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This event brought together 47 participants working across Glasgow, to strengthen
connections, share learning and highlight practical actions to support mental health and
wellbeing. Participants attended from third sector, education, emergency services and
statutory organisations. 20 participants completed the evaluation form.
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Event Overview

Our Glasgow City Health Improvement Mental Health Awareness Week 2026 event brought
together 47 participants from a wide range of services throughout Glasgow City. The event was
fully booked, just short of our maximum capacity of 50, reflecting a strong level of engagement.

The event provided a valuable opportunity to strengthen connections, share learning, and highlight
practical actions to support mental health and wellbeing. Attendees included partners from
statutory services, health and social care, education, emergency services, housing, and the third
sector, demonstrating a shared commitment to improving mental health and wellbeing across
Glasgow.

Of the 50 available spaces, 30 were allocated to partners not previously engaged in our mental
health and suicide prevention networks, supporting the broadening of our reach and connections.
The remaining 20 spaces were reserved for organisations already delivering mental health and
suicide prevention work across the city, who contributed to the inputs and activities on the day.

Speakers and Contributions

Participants heard from a range of speakers who shared expertise and practical approaches to
supporting mental health:

e Tony Kane, University of Strathclyde, presented on the development of the University’s
Suicide Prevention Strategy, outlining a whole-organisation approach and how meaningful
action can be embedded across settings.

e Lindsay Hume from Lifelink highlighted the range of wellbeing support services available
across the city, including classes and one-to-one support, and delivered a short wellbeing
activity.

e Larry Callary from Glasgow City HSCP Learning and Development Team provided an
overview of suicide prevention training opportunities, aimed at building staff confidence,
skills and wellbeing.



¢ Ann Jones, and some volunteers from the Greater Glasgow and Clyde Mental Health
Network shared their insights on the value of peer support and the importance of amplifying
voices of lived experience.

Marketplace/ Information Stalls

A range of organisations hosted stalls, providing information, resources and opportunities for
networking. These included:

e Kooth e With You
e Upstream Youth Counselling e SAMH

e Lifelink ¢ YOMO

e Health Improvement

The stalls enabled participants to engage directly with services and explore referral pathways and
support options. The stalls highlighted local support and groups, drop-in services, training,
counselling services, workplace support and online resources.

The Health Improvement stall detailed a range of health improvement services and resources
including the Youth Health Service, Sandyford and the new Children and Young People's Mental
Health Support Guide (Glasgow City). It also shared information on how to join local mental health
and wellbeing networks across the city.



https://www.nhsggc.scot/downloads/children-and-young-peoples-mental-health-support-guide-glasgow-city/
https://www.nhsggc.scot/downloads/children-and-young-peoples-mental-health-support-guide-glasgow-city/
https://www.rightdecisions.scot.nhs.uk/ggc-education-health-and-wellbeing/community-partners/
https://www.rightdecisions.scot.nhs.uk/ggc-education-health-and-wellbeing/community-partners/

Guided Tour

As part of the event, participants were offered the opportunity to take part in a guided tour of The
Nook, SAMH’s new drop-in mental health service. This provided valuable insight into how the
service operates in practice and how it can support individuals across the city.

Reflections and Tree of Hope

After each speaker participants were given an opportunity to chat to the people around them and
share any reflections about what they had heard. These reflections were captured on post it notes
and collated as part of the event evaluation.

Participants were asked to share messages of hope for anyone struggling with their mental health
and to share what they did to look after their own mental health and wellbeing. These messages
were captured on paper leaves and added to the Tree of Hope during the event. This created a
visual representation of collective support, resilience and shared experience.

The leaves captured powerful messages of hope and encouragement. Themes included
reassurance that difficult times will pass, the importance of talking and seeking support, and
reminders to be kind to ourselves. Messages such as “You might feel alone, but you’re not’ and
“Any difficult moment will pass, you will get through it” highlighted the value of connection, hope
and perseverance.

The leaves also captured how participants look after their own mental health and wellbeing. Many
shared simple but meaningful strategies, including spending time outdoors, engaging in hobbies,
physical activity, mindfulness practices, and accessing peer or therapeutic support. These
responses reinforced the importance of everyday actions and supportive networks in maintaining
wellbeing.

The Tree of Hope provided a meaningful and creative way to capture lived experience, promote
positive coping strategies, and remind participants that support, hope and recovery are always
possible.

Feedback from the day

Participants were asked to provide feedback on the event via an online form. This was shared on
the day, during the closing remarks and again by email following the event. There were 20
responses to the feedback form which highlighted the following:

e 55% of respondents were working at a city-wide or board-wide level, while there was also
representation from organisations from each of the localities.

e All respondents agreed that the information, resources, and conversations were useful, and
that the event helped them reflect on support for staff mental health and wellbeing and to
connect with services.

e All respondents reported that they made a new connection or found out about organisations
they weren’t previously aware of.

e 92% of respondents reported an increased awareness of services, support, resources and
training related to mental health and wellbeing. While 75% reported an increase in their
awareness of mental health and wellbeing generally.


https://www.samh.org.uk/about-us/the-nook/nook-glasgow
https://www.samh.org.uk/about-us/the-nook/nook-glasgow

e Participant feedback highlighted appreciation for the event's helpfulness, especially in
supporting young people across Scotland and providing valuable signposting to resources.

e All respondents committed to ‘taking action’ following the event. These included
engagement with resources, provision of support, getting involved in local work, sharing
learning with their teams and taking steps to look after their own mental health and
wellbeing.

Following the event, facilitators also received anecdotal feedback through conversations with
participants who had attended. This has demonstrated the range of connections that have been
made and shown that joined up approaches have been established, with partners working
together on shared projects as a direct result of attending the event. This is supported by feedback
captured via the form that reported 60% of participants had a conversation at the event that was
likely to lead to a future collaboration.

The following quotes from event participants show some reflections from participants on the day:

e |t was a very insightful event. | particularly enjoyed the input from the Mental Health
Network. Got me thinking about how we can increase peer input at the [organisation]. -
Event participant

e Well done yesterday, it was such a great afternoon. We all really enjoyed it. - Event
participant

e We have connected with 3 different organisations about incorporating lived experience into
their workplace — Event participant

e | liked the importance of ‘doing’, as there is often a lot of focus on policy but not on how it's
implemented — Event participant

e Being strategy based over concept based is a much better approach — Event participant

Next Steps

Facilitators of this event have identified the next steps and actions required to build on the
outcomes achieved. Progress will be reported and actioned through the Glasgow City Health
Improvement Team’s Mental Health Taskforce, contributing to the team’s ongoing commitment to
developing and sustaining mental wellbeing across Glasgow City.

These steps reflect Health Improvement principles to collaborate widely, bring people together and
build momentum by:

e Strengthening partnerships and sustaining engagement established at the event. This will
be achieved by building on connections made and encouraging ongoing collaboration
through networks and follow-up opportunities.

e Expanding reach and inclusivity by continuing to engage new partners and identifying any
gaps in representation across sectors and communities

e Supporting implementation of learning by sharing resources, promoting training
opportunities, and encouraging practical action within organisations

e Developing future activity and evaluating impact by planning further themed events and
improving follow-up evaluation to understand longer-term outcomes and changes in
practice.



Learning from this event will be used to support the planning of a themed event for Suicide
Prevention Week on the 91" September 2026. This event will be co-ordinated by the Glasgow City
Suicide Prevention Partnership and led by Health Improvement. The event will have a similar
focus on engaging with a wider audience and creating opportunities for wider connections and
promotion of suicide prevention messaging, resources and support.

For information on future events, please consider signing up to one of our locality mental health
networks.


https://www.rightdecisions.scot.nhs.uk/ggc-education-health-and-wellbeing/community-partners/
https://www.rightdecisions.scot.nhs.uk/ggc-education-health-and-wellbeing/community-partners/

