
Glasgow North East Strategic Youth
Alliance Hubcap Meeting

 Monday 18  May 2026th

Parkhead hub 
13:15 - 15:30 



Event Agenda



Health Improvement Chairs provide leadership and coordination across local wards to support
collaborative working, improve health outcomes and strengthen community connections.

Current Reps:
All Wards: Chloe Frew
North East: Claire McLachlan
Springburn & Robroyston: Christine Bell
East Centre, Calton & Dennistoun: Kerry Leithead
Shettleston & Baillieston: Fiona Sinclair

What are Hubcaps?
Hubcaps are a local network forum that bring together partners working with children and young
people across the North East of  Glasgow. They are open to all youth, community, social care and
education providers who support young people.

Why get involved?
Hubcap meetings provide a valuable opportunity to:

Exchange information and practice – share learning, experiences and successful approaches
Hear about opportunities- such as funding, stay informed about available resources and grants
Develop partnership activities – collaborate to design and deliver services that better meet the
needs of  young people

Who should attend?
Anyone working with young people in North East Glasgow, including: Youth workers, Community
organisations, Social care staff, Education professionals and Third sector partners

Get Connected
By attending the Hubcap meetings, you’ll strengthen partnerships, stay informed and contribute to
improving outcomes for children and young people across the North East of  Glasgow.

GNESYA Mailing List
Health Improvement is not responsible for managing the youth network mailing list, our role is limited
to coordinating the Hubcap meetings and supporting place-based work within the areas outlined
above. If  you would like to be added to or removed from the mailing list, and/or receive future meeting
invitations, please contact Sarah at Glasgow Kelvin College by email: sbarnes@glasgowkelvin.ac.uk

Hubcap Overview



The GCC Communities Team supports
community participation across all 23 wards,
helping residents, services and partners work
together on local priorities. Based in the Chief
Executive’s Department, their work aligns with
Community Planning and the Community
Empowerment (Scotland) Act.

Area Partnerships and Local Decision-
Making
Area Partnerships bring together elected
members, public services, third sector
organisations and communities to drive local
priorities. They play a key role in decision-
making and ensure community voices shape
policies and plans.

Area Budget – Funding Local Projects
Each Area Partnership manages an annual
budget to fund small-scale community activity,
including projects, events and environmental
improvements. Funding is available to
community and voluntary groups, with clear
limits on ineligible costs such as ongoing
running expenses or retrospective funding.
Recent updates include increased funding
caps and new rules limiting applications and
supporting activity across neighbouring wards.

New Application Process
An online application system will launch soon
to simplify the process, improve information
quality, and speed up decisions. Early
feedback has been positive, with most users
finding it accessible and easy to complete.

Get Involved
For more information, contact the GCC
Communities Team: CPP@glasgow.gov.uk

Event Inputs
Community Benefits Hub GCC Communities Team

The Community Benefits Hub provides a
straightforward way for organisations to access
resources and for businesses to deliver
meaningful community impact. 

What Are Community Benefits?
Community Benefits are the social value
delivered through public contracts; such as
jobs, funding, goods, or services, helping
ensure local communities benefit directly from
investment.

The Community Benefits Hub
The Community Benefits Hub is an online
platform linking community groups with
businesses delivering council contracts. Groups
can submit requests for support (“wishes”),
which businesses can choose to fulfil.

How It Works
After registering and submitting a request,
approved applications go live on the Hub,
where businesses can respond and arrange
delivery directly with groups.

Key Guidance for Groups
Requests can include funding (up to £2,000),
equipment, training, or volunteer support.
Groups can have up to three active requests,
all of which must benefit local communities and
align with regional priorities.

Get Involved
For more information or to get started
Email: brian.mcquillan@glasgow.gov.uk
Website:
https://www.benefitsforcommunities.co.uk/

mailto:brian.mcquillan@glasgow.gov.uk
https://www.benefitsforcommunities.co.uk/


Networking Activity

Participants engaged in a structured networking activity that encouraged them to initiate
conversations with individuals they had not previously met. This provided a valuable
opportunity to learn more about the diverse range of organisations represented within the
North East youth network ‘hubcap’. 

Participants were asked to connect with someone else and identify at least one of the
following outcomes:

Engaged with someone new
Learned about a new or unfamiliar organisation
Gained information to share with their team
Discovered services to support young people or families
Shared information about their own organisation
Strengthened existing relationships
Discussed shared challenges and solutions
Exchanged examples of good practice
Increased awareness of supports across North East Glasgow
Explored training or learning opportunities
Made a connection for future follow-up or collaboration
Raised awareness of barriers affecting children, young people and families

Networking 

New Neighbourhood Profiles

Updated neighbourhood profiles based on 2022 Census data are now
available on the Understanding Glasgow website.

The profiles include key information on:
Population size and age groups
Household types and Housing
Health
Education. Jobs and employment
Poverty

To explore the profiles, scan the QR code or click here

https://www.understandingglasgow.com/


What 1 thing is your organisation doing that you’d like to share today?

Group Discussion Table  1:
Service updates 

SSF (Calton Ward)

New Scots Programme Delivered at Helenvale on Thursdays, 5–8pm, and in Barrowfield and
Dalmarnock. Adults can learn English through ESOL classes (paused for the summer), with a focus
on those within Helenvale. Family multi-sport sessions are also available.

PEEK (City Wide)

Volunteer Programme (14–18 years) PEEK is currently seeking opportunities from partners to
support young people as part of  their volunteer programme, 10-week training programme is provided.

School Nurses (City Wide)

Provide year round support for children and young people aged 5–19, focusing on emotional health
and wellbeing.

Community Link Workers

Shared information about a new women’s group at Parkhead Hub on Fridays, 12:30–3pm, start date
TBC. The group will offer peer support, guest speakers and holistic therapies. Open to all.

Say Women (City Wide)

Girls in a Digital Age event on Saturday 23rd May, 10am–12 noon at The Boardwalk. Open to ages
13+ and focused on social media and wellbeing.

Scottish Pantry Network 

Starting soon at Tollcross Learning Centre on Tuesday mornings. Open to all (further details to be
confirmed).

YoMo

Shared promotional flyers for their Connect and Grow group, which is a support group for young
people who may be struggling with their mental health. Running on Tuesday 4.40–6.20pm at the
Connie Centre, G34 9QN.



What 1 thing is your organisation doing that you’d like to share today?

For more information on what is happening in North East Glasgow
follow North East Glasgow Health Information, or scan the QR Code. 

Wise Mentoring

Preparing to share their evidence-based mentoring resources (programme activities and book) with
organisations delivering or planning 1:1 mentoring for children aged 8–12.

Sunny Cycles (Glasgow Green, Calton)

Cycling opportunities for all ages using adapted bikes to meet a range of  needs. 
Wellbeing sessions for staff  are available at a cost.
Funding is currently available for disability groups and care homes.

MCR Pathways (City Wide)

School-based mentoring programme. 
Young people are matched 1:1 with a mentor.
Currently recruiting volunteers.
Offers ‘Talent Taster’ sessions, providing one-day work experience opportunities.

Towards Better Futures – On Route Team

Supports young people into training, further education, and employment. 
Those progressing to college are matched with a mentor.
Offers taster courses (e.g. nails and construction).

Glasgow Life

Working towards LGBT Youth Charter Bronze Award.

Celtic Foundation (City Wide, Parkhead Stadium)

Secured three years of  funding for the Cashback programme ages 16–24, 3 intakes per year.
Youth provision delivered on Thursday evenings at Parkhead Stadium.

Group Discussion Table  1 :
Service updates continued

https://www.facebook.com/N.EglasgowhealthInfo


 Group Discussion Table  2 :
Organisational Support

Glasgow Council for the Voluntary
Sector (GCVS): 

Support for funding, fundraising, and
income generation

If you’re part of a community group,
voluntary organisation, or social enterprise
in Glasgow, you can access a range of
resources, training and friendly one-to-one
advice from GCVS to promote the financial
sustainability of your work.

They can help you to find grant funding,
review funding applications, or inspire
fundraising ideas to diversify your income.
Register with their “Funded for Glasgow”
service  https://gcvs.org.uk/support/funded-
support/ to access free support and
discounts. 

Their popular training session, “Developing
your Fundraising Plan” is coming soon on
18 June
https://gcvs.org.uk/product/developing-your-
fundraising-plan/. 

Contact: 

Email: sectordev@gcvs.org.uk  
Webpage: Funding & Income Advice -
Glasgow Council for the Voluntary Sector

 GCVS
June Burgess, Funding Adviser

Clyde Gateway
Sandra Hendry, Project Manager

Clyde Gateway Overview

Clyde Gateway is an urban regeneration
company focused on improving communities
across Glasgow’s East End and South
Lanarkshire. They aim to tackle poverty, reduce
health inequalities and increase opportunities
for local residents by linking economic
investment directly to community needs.    

Clyde Gateway is leading the Calton Ward
Demonstration of  Change, a focused place
based, multi agency effort to address poverty
and improve long term outcomes for families. 

The programme focusses on early intervention
and targets sustainable employment through
four key themes: 

Childcare and play
Community engagement and connection :
Employer engagement and employability
pathways: 
 English for Speakers of  Other Languages
(ESOL)

By focusing on these priorities and working
closely with partners, Clyde Gateway is helping
to break down barriers, create opportunities,
and ensure that regeneration delivers
meaningful, long-term benefits for local people.

https://glasgowwomensaid.org.uk/enough/
https://glasgowwomensaid.org.uk/enough/
https://glasgowwomensaid.org.uk/enough/
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 Group Discussion Table 3:
Funding

Following on from Tony’s input on the Area Partnership funding, there was an opportunity for
further discussion and questions at the group discussion table. More information on this is
available on the event inputs page. 

The National Lottery Community Fund shares details on the new Young Start
programmes

Funding Officers Aliya Zaidi and Abby Leonard who work in the Glasgow Team but have a
specific area focus of  NE Glasgow shared an update regarding the changes made to the
Young Start programme. The update to the programme involved the creation of  two new
offerings - Young Start Small Grants and Young Start Main Grants. Through Young Start
Small Grants applicants can apply for between £300 and £20,000 for projects that run for up
to a year. This programme is designed for organisations who want to improve/develop the
ways in which they meaningfully involve the young people they work with in the design,
development and delivery of  activity and is therefore, if  applicable, an option for groups who
may not be at a level ready for a Main Grant.

Young Start Main grants is for projects between £20,000 and £150,000 for up to 3 years. If
an organisation has received Young Start funding previously under the old programme, they
are unlikely to receive a Young Start Small Grants. For more programme specific information
and criteria, please see our website - Funding programmes | The National Lottery
Community Fund. 

If  you are interested in applying and/or have any questions you wish to discuss with a
Funding Officer, please do so using the following email –
advicescotland@tnlcommunityfund.org.uk.

The National Lottery Community Fund 
Aliya Zaidi and Abby Leonard, Funding Officers

 Communities Team- Glasgow City Council 
Tony Martin, Communities Support Officer (North East & Springburn)

https://www.tnlcommunityfund.org.uk/funding/funding-programmes/?query=young+start
https://www.tnlcommunityfund.org.uk/funding/funding-programmes/?query=young+start


Glasgow 2026 
Kirsty McNab, Senior Schools and Youth Engagement Manager 

With the Commonwealth games taking place in Glasgow from 23 July - 2 August 2026,
Kirsty shared some of  the opportunities for organisations and young people.  Some of  the
upcoming opportunities include: All In, Common Purpose leadership programme,
Roadshows, Kelvingrove Park Activations and the Festival Programme.  

Be All In 

All In invites Scotland wide communities, schools, sports clubs, cultural/voluntary
organisations and businesses to celebrate the Games in their own altogether brilliant way.
Organisations that sign up to Be All In will get access to free official branding, ready‑to‑use
digital toolkits and opportunities for nationwide visibility, Allowing organisations to get
involved in a way that suits them. 

Organisations can sign up to Be All In here:  All In | Glasgow 2026

Common Purpose Legacy leadership programme

Young leaders aged 18 - 25 have the opportunity to apply to the  Common Purpose Legacy
leadership programme. Glasgow Legacy allows young people to learn from industry and
community leaders. The two day program involves working with peers to raise young
people’s voices and explore the future of  Glasgow. Young people will learn more about
themselves, what drives them, what their strengths are and how they can use their voice to
leave a legacy. 

Young people can find out more and apply here: Glasgow Legacy

 Group Discussion Table 4:
Commonwealth Games
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Event Expectations 
and Feedback

Overall, the event was well received, with strong appreciation for the opportunity to connect across organisations. Feedback
highlights the importance of enhancing structured networking, allowing more time for meaningful contributions, and improving
visibility of attendees and services. By refining the format and environment, future events can further strengthen collaboration
and maximise impact across the GNESYA ‘hubcap’ network. 

🟢 What Worked Well

Networking opportunities (most valued)
Meeting new organisations and making connections
Sharing knowledge, resources, and local insights
Useful mix of speakers, information and engagement

💬 “Fantastic event, very well organised, with a great balance of networking and useful information.”

🟡 What People Will Do Next

Attendees are taking forward:

New partnerships and contacts
Referrals and improved signposting
Sharing opportunities, funding and local information
Following up with organisations met on the day

✅ Strong intention to collaborate and take action post-event

🔴 What Could Be Improved

Feedback highlighted a need for:

Better pacing: Session felt slightly rushed, would benefit from less speakers and agenda items
Stronger networking: More structured approaches (e.g. speed networking, introductions) 
Improved visibility of attendees: Requests for attendee lists, contact details and simple “About Me” profiles
Room setup: Noise levels made discussion tables difficult: suggestions included better layout and smaller groups
Content balance: More interactive/group discussion opportunities

💡 While feedback was positive, many suggested improvements focused on networking, structure and time.

At the end of the event, participants took part in a short evaluation activity using three coloured pieces of paper: pink for what
could be improved, yellow for actions or takeaways, and green for what worked well. This provided a quick and engaging
way to capture feedback, reflections, and intended next steps.



Event Attendance

Below are the named organisations that attended the event, with over 40
individuals representing a broad range of communities across North East
Glasgow, each contributing valuable perspectives and experiences to the

discussions.

For any questions relating to Health Improvement and/or upcoming Hubcap meetings,
please get in touch at: ggc.northeasthealthimprovementteam.admin@nhs.scot 

Alliance 
Bethany Upstream 
Celtic Foundation 
Clyde Gateway 
Cycling UK 
East End Carers
GCVS 
Glasgow 2026
Glasgow City Council -
Communities Team
Glasgow City Council – Early &
Effective Intervention 
Glasgow City Council - NRS
Glasgow Life 
MCR Pathways

Mental Health Network
NHS School Nurses 
Parkhead For All
Platform 
PEEK
SAMH
Say Women 
Scottish Sports Futures (SSF) 
Sunny Cycles
The National Lottery
The Scottish Pantry Network 
Towards Better Futures 
Tollcross YMCA 
Wise Mentoring   
YoMo
Young Womens Movement 

For quality assured resources, information, CPD and useful contacts
please see the The Glasgow City Health and wellbeing (HWB)
Website. 

https://www.rightdecisions.scot.nhs.uk/ggc-education-health-and-wellbeing/
https://www.rightdecisions.scot.nhs.uk/ggc-education-health-and-wellbeing/
https://www.rightdecisions.scot.nhs.uk/ggc-education-health-and-wellbeing/
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