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What is the Gender Friendly Nurseries project? 
The Gender Friendly Nursery (GFN) is a programme of training for those working in Early 

Learning and Childcare (ELC) settings in the Greater Glasgow and Clyde area on 

understanding and addressing gender in/equality. Training is followed up by the opportunity 

for the setting to gain accreditation. It was developed by Glasgow City Health and Social Care 

Partnership (HSCP) Health Improvement in partnership with Zero Tolerance, Respectme, 

LGBT Youth Scotland, Men in Childcare, Fathers Network Scotland, and Dr Nancy Lombard.  

The key outcomes of the training are to: 

• Define gender, gender equality and gender stereotypes. 

• Identify gender stereotypes that exist in the world. 

• Discuss the potential harm that can come from gender stereotypes. 

• Understand the role of pre-5 settings in promoting gender equality and reducing 

gender stereotyping. 

• Identify ways that pre-5 settings can promote gender equality and reduce gender 

stereotyping. 

• Challenge gender stereotypes they encounter at work and in their personal lives. 

• Understand the process for becoming a Gender Friendly Nursery, and the support 

available. 

The GFN ‘whole school approach’ encourages nurseries and staff to explore areas such as 

leadership, management, resources and public communications to determine how these can 

be used to develop a more gender equitable nursery. 

What were the key findings of the evaluation? 
Glasgow City HSCP Health Improvement and Zero Tolerance commissioned The Collective 

to conduct an evaluation of the GFN project. The evaluation is based on a survey of 76 



 

 

 

 

  

 

people, interviews with 4 nurseries who had participated in the GFN project and discussion 

with key stakeholders. 

The successes the research highlighted were: 

• People who undertook the training developed a good understanding of gender 

stereotyping, its consequences, and how to embed gender equal play into practice. 

• The two biggest impacts were the effect of the audit tool on play activities and books, 

and the dedicated time and supported ability for staff to talk about stereotypes. 

• 80% of respondents felt that whole-staff training was beneficial – whereas the ‘train the 

trainer’ model was felt to dilute GFN’s intended message. 

• The majority of feedback was very positive, with few desired changes to the training 

and materials themselves. 

The challenges the evaluation noted were: 

• Communicating with parents and persuading them of the benefits of gender equal play. 

• Few who completed the training went on to complete the audit due to time constraints. 

• Lack of understanding of gender equality and its importance. 

• Having enough time and resource for staff to attend training and complete 

accreditation. 

• Lack of emphasis on intersecting inequalities; training which brings together, gender, 

race, sexuality, disability and poverty may be a more efficient use of time. 

• There is a gap between national policy on gender equality and its implementation by 

local settings. 

Areas for development identified were: 

• Engagement with parents. 

• A community of practice group to discuss issues with other practitioners. 

• Looser evaluation and audit tools would help settings which are very stretched for time. 

The Collective also surveyed nurseries across Scotland. The key findings were: 

• 79% of respondents who had not received any gender equality training would like to 

receive it.  



 

 

 

 

  

 

• Time, resource to cover staff when they are on training, and a mixture of online and 

offline training were all identified as enablers for participation.  

A key theme throughout the evaluation was how under resourced, understaffed, undervalued, 

and underpaid ELC practitioners are, which limits their capacity to participate as much as they 

might want to in areas such as training and development, as well as in conversations and 

changes to practice around gender equality.   

What happens next? 
According to the report, ideally all ELC settings in Glasgow and the rest of Scotland would 

have access to training on gender equality, mentoring and discussion, and related tools and 

resources. Significant change around time and resourcing is required for this to be possible.  

Glasgow City HSCP Health Improvement are engaging in collaborative discussion with 

Glasgow City Council Education Services to agree next steps for the Glasgow-based GFN 

programme. 

Much has been learnt from the GFN project in Glasgow, and the report recommends that 

lessons from the project are used to embed gender equal play in ELC settings across 

Scotland. Zero Tolerance are exploring strategic ways of influencing this change.  

 

The full report is available here: https://www.stor.scot.nhs.uk/handle/11289/580341 

For Further Information  

Ann Logan, Glasgow City HCSP, Health Improvement. Ann.logan@ggc.scot.nhs.uk  

Katie Horsburgh, Policy and Practice Officer: Children and Young People, 

katie.horsburgh@zerotolerance.org.uk 

 

About Us   

The aim of Glasgow City HSCP Health Improvement is to generate and sustain good health 

and reduce health inequalities.  

Zero Tolerance is a Scottish charity working to end men’s violence against women by tackling 

its root cause: gender inequality.   


