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Introduction
The Health Improvement Team for
Sexual Health is a specialist team
operating across all localities within the
NHS Greater Glasgow and Clyde health
board area. The team is part of
Sandyford, the specialist sexual and
reproductive health service hosted
within Glasgow City Health and Social
Care Partnership (HSCP).
 
The Team works to a business planning
cycle timed to coincide with wider
national and local sexual health strategic
plans. This report presents information
on outputs and, where possible,
measurable outcomes stemming from
the work delivered by the team during
the business year April 2019 to March
2020.
 
As such the report covers a period of
time, the latter weeks of which overlaps
with the World Health Organisation
declaring COVID 19 a global pandemic
and restrictions being placed on all
aspects of life in Scotland. The team
concluded the business year working
from home and rapidly adjusting the
programme accordingly. The next year
will bring new challenges for improving
the populations sexual health and
wellbeing. Despite the future uncertainty,
and adaptions, it is important to report
and acknowledge the work the team
undertook in the year prior to the
pandemic. 

Our aim is to improve the sexual health
and wellbeing of the population by
reducing inequalities and contributing to
a culture that is positive about human
sexuality.
 
The Team is focussed on two overarching
health improvement priorities, in line with
national policy:
 
1)    Prevention of new HIV infections.
2)    Addressing the sexual health and
relationships of young people.
 
The Team's work is organised to focus the
greatest amount of staff time and
resources to best meet the needs of
those populations for whom issues
relating to sexual health are of key
concern whilst simultaneously providing a
level of universal level whole population
provision.
 
The work programme was designed to
most meet the needs of
·   Children and young people
·   Men who have sex with men
·   People living with diagnosed HIV
· People from countries with higher
incidence of HIV prevalence
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The Team works in a capacity building way
to enhance the knowledge and skills of
professionals, volunteers or communities
to enable the planning, delivery and
evaluation of interventions designed to
empower people to make informed
sexual health and relationship choices on
the basis of accurate information, a
positive sense of identity, together with an
understanding of rights and
responsibilities.
 
The Team has provided health
improvement leadership and strategic
influencing for sexual health through a
range of national and local partnership
arrangements including:

NATIONAL GROUPS

Sexual Health and BBV Strategic Leads
Group
Scottish Sexual Health Promotion
Specialists
Pregnancy and Parenthood in Young
People Consent Working Group 
Scottish Government Short Life
Working Group on HIV Testing
HIV PrEP Coordination Group
Condom Distribution Services Network
Relationships Sexual Health and
Parenthood Education Special Interest
Group

LOCAL GROUPS
NHSGGC Sexual Health and BBV
Strategic Coordination Group
HIV Prevention Treatment and Care
Group
Glasgow City Sexual Health Strategy
Group 
Glasgow City HSCP Sexual Health
Service Review Implementation Board
East Dunbartonshire Sexual Health
Strategy Group
Inverclyde Sexual Health Local
Implementation Group
Renfrewshire Sexual Health Strategy
Group

SEXUAL HEALTH 
SERVICE REVIEW

We contributed public health intelligence
to inform the sexual health service
review, and undertook engagement with
young people to ascertain clinic locations.

...
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The Children & Young People portfolio
provides a targeted programme of Health
Improvement in line with a number of
national policy documents.
  
From adolescence through to early
adulthood, young people are the group
most at risk of sexual ill health, with
experience of unintended conception,
unplanned parenthood and sexually
transmitted infections.  Young people who
delay sexual activity until they are physically
and emotionally ready to handle the
consequences of sexual relationships have
better outcomes and are more likely to
protect their sexual health. 
 
To build the skills and resilience which
enables young people to navigate their way
through adolescence and early adulthood,
requires approaches which establishes
healthy foundations from the very youngest
age and progressively supports
development in age and developmental
stage appropriate ways.
 
This involves programmes of work aimed at
empowering those with the greatest reach
and influence in children's lives including
parents and carers, early years
establishments, school teaching staff,
corporate parents, health service providers
and other adults with significant roles in
young people’s lives. 
 

Children & Young
People

Relationships, Sexual Health and
Parenthood Education
Care Experienced and Vulnerable
Children and Young People 

This work is delivered through two
comprehensive programmes:- 
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EPM is designed to deliver on Scottish
Government policy on a range of healthy
relationships and equalities issues for
parents/carers and for key professionals
involved in the lives of children aged 3-5. The
programme uses a distinct approach so that
EYC providers can meet the full range of
outcomes within Curriculum for Excellence.
There are three main components to the
Early Protective Messages approach:- Early
Years Staff; Parents/Carers ; Children’s
Services Staff

Early Years Staff
60.1%

Parents/Carers
18.4%

Children's Services
14.3%

Private Nurseries
7.2%

On behalf of a national partnership, we
commissioned and led the development of a
new national RSHP online teaching and
learning resource which was launched in
September 2019 and available at
www.rshp.scot
 
This new resource represents a watershed in
Scottish education for RSHP. For the first
time Scotland has a progressive and
coherent resource from age 3 -18 that
presents learning in an age and stage,
developmentally appropriate way.
 
From the launch in September to end of
business year 2020 the resource had 58,391
recorded visits with 413,478 page views

EARLY PROTECTIVE MESSAGES

Percentage of individuals who
participated in EPM training by staff
group and total number across 3 of
our partner council areas. 

1139
349

271

136

“Such an important subject to arm parents with knowledge and pleased to hear that
the emphasis in the early years of school are around relationships”  (Nursery parent)

“I am so glad that we have had this training. It makes so much sense for us to be
introducing these life lessons in the early years”                      (Nursery staff member)

RELATIONSHIPS,  SEXUAL HEALTH AND
PARENTHOOD (RSHP)

We've established a network of 2920
people who continue to contribute to
the content.

61 parents/carers have participated in
workshops

87 primary teachers, 56 secondary
and 373 NQTs have been trained to
deliver RSHP
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"The RSHP resources are well put together and are clearly written in a way that can
be used by teachers in an age appropriate manner to cover the relevant topics for
pupils. The fact that parents can also engage with these resources to follow the
learning at school and be involved in conversations at home on these subjects is vital
to ensure that as parents we can support our childrens development. In
conversations with the school staff it is clear that they will be guided by the
developmental stage of their class and will be able to adjust how they teach the
subjects to suit the needs of the pupils. These resources are important to ensure that
we can equip our children with the knowledge and understanding to help them
develop into young adults who are able to deal with the pressures of the modern
world                                                                                                                    (Parent)

In residential and foster care
In kinship care, who live with a family
member that is not a parent
Who are looked after at home
Who have left care/receiving continuing
care or aftercare

The aim of this work is to reduce the
inequalities in sexual health experienced by
this population group.
 
The target population is care experienced
children and young people (0-25). Care
experienced young people are those:
 

 
This year, our work has been focussed on
children and young people in residential and
foster care and has included some adoptive
parents.

CARE EXPERIENCED AND VULNERABLE
CHILDREN AND YOUNG PEOPLE

"I will be able to feel more confident when discussing any sexual health queries and
be able to signpost young people to relevant services when required"

"Work on coercive relationships is very relevant - an issue I often see in work, I now
have resources to inform the work that I do"

83 staff have been trained across a
range of Youthwork providers.

154 staff have participated in training
across a range of LAAC services.
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HIV Prevention
Gay and Bisexual Men and Men
who have Sex with Men (GBMSM)

Partnership Working and Influencing
Community Facing Interventions
Information Provision.

We provide a dedicated and 
 comprehensive programme of Health
Improvement in line with the Scottish
Government’s Sexual Health & Blood
Borne Virus (SHBBV) Strategy 2015 –
2020 divided into three components:
 

 
55.8%

 
44.2% GBMSM represent 44%

of people living with HIV
in NHS GGC. 

Within NHS Greater Glasgow & Clyde, HIV is
concentrated in GBMSM.

HOW DO WE KNOW WHAT THE NEEDS ARE OF
OUR TARGET POPULATION?

We design, deliver and commission
research to ensure our population
intelligence is contemporary and relevant.
 
The Social Media, Men and Sexual and
Holistic health study (SMMASH3), Led by
Glasgow Caledonian University, is a
national online survey which investigates
health beliefs and behaviours amongst
GBMSM.  Supported by a partnership
between our team and NHS Lothian the
research allows us to expand and update
our local evidence base of GBMSM’s
health and wellbeing, including risk of HIV   
transmission and harm reduction
strategies.

single
54.1%

regular male partner
39.8%

regular female partner
6.1%

Relationship status of GBMSM in NHSGGC

0 25 50 75 100

 

33% of total respondents from NHSGGC

7



We've invested in digital communication to
provide up to date information, with
specific website and twitter channels
utilised extensively. Sandyford Sexual
Health Services provide a dedicated
service for GBMSM called the Steve Retson
Project. To support and promote this  we
created steveretsonproject.scot. We've
been responsible for its ongoing
maintenance, including the development
of new written and visual content and the
updating of existing content, including
themed content to support the wider
programme of health improvement
activity. Analytics suggest it's a well used
resource for GBMSM.
 

We created the @steveretson Twitter feed
in 2015, with responsibility for content
development including updating clinic
availability and times, harm reduction
messages around HIV and STI prevention
options, and protective messages around
relationship and communication skills.
During 2019/20 increased use of hashtags,
images, GIFs and video content have been
employed to generate further impressions
and engagement.   This appears to have
increased audience engagement.

The SRP Clinic page, which holds the link to
the national online booking website , is our
most viewed webpage. Historically the
homepage has always been the most
viewed page. This shift likely reflects both
the popularity of online booking with our
target population and the effectiveness of
our social media campaign to promote
online booking, which linked users directly
to the SRP Clinic page. The most popular
pages predominantly include clinic
information. However pages covering
topics such as PrEP, safer sex practices and
what to expect when you visit the clinic all
feature in our top 10 most viewed pages. 

HOW DO WE REACH OUR TARGET
POPULATION?

COMMUNICATING
USING SOCIAL MEDIA.

13,525 users17,466 sessions 48,472 page views

211,000 tweet
impressions 

23% increase in
followers
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HOW DO WE SUPPORT OUR
TARGET POPULATION? 

NHSGGC Scotland

4,000
 

3,000
 

2,000
 

1,000
 

0
 

NHSGGC accounts for 41% of PrEP clinic
attendance in Scotland. GBMSM accounts
for 98% of PrEP prescribed in Scotland.

PrEP is an HIV prevention strategy
consisting of medication which prevents
the person taking it from contracting HIV.
The team have developed and delivered a
range of resources for the public and for
health professionals to support the
continued provision of HIV PrEP in
Scotland.  Currently we're working with
NHS Inform to create a new National HIV
PrEP website, a partnership with NHS
Health Scotland to produce a range of
resources available nationally through
their Web-2-Print portal, a partnership
with NHS Lothian to create a set of patient
journey films, and a service level
agreement with Health Protection
Scotland to create new resources for key
population groups,  

OUR PLAN TO CONTINUE TO IMPROVE THE
HEALTH OF GBMSM AND FURTHER REDUCE NEW
HIV TRANSMISSIONS.

We're developing and co-ordinating a
social marketing intervention to increase
the number and proportion of gay and
bisexual men testing for HIV at
appropriate routine intervals of three or
twelve months, dependent upon their
level of risk. This is a multi-year project
and activity in years 2019/20 has been
focussed upon the commissioning and
contract managing of an agency to design
and deliver the public-facing elements of
the project. THT were awarded a two year
contract to work alongside the Health
Improvement Team in January 2020. 
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The campaign anticipated to be in the public
eye before the end of the calendar year, with
sustained activity every three months
thereafter for the following year.

including films targeted at increasing
access to and uptake of HIV PrEP by Black
African Men and Women and Transgender
Men and Women.
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Sexual & Reproductive Health
of Vulnerable Adults 
Vulnerable adults experience a disproportionate burden of poor sexual and
reproductive health outcomes. People who are homeless, women and men involved in
exchanging sex for payment and people involved in the criminal justice system are all key
priorities, recognising the crossover that exists between these groups.

STRATEGIC & NATIONAL
WORK

Following the HIV outbreak amongst People
Who Inject Drugs in Glasgow City, a sexual
health needs assessment has commenced
in partnership with voluntary sector
colleagues to improve our understanding of
this key population’s needs.

INFORMATION
PROVISION

The team has led the process of
redevelopment of all sexual health
content for the updated NHS Inform
website.

PARTNERSHIP WORKING
AND INFLUENCING

 Partnership work with Scottish Drug Forum
(SDF) continues to build capacity within
organisations that work with vulnerable
adults. A needs assessment and
development plans are being discussed
with Glasgow City HSCP Criminal Justice and
Homeless services. During 2019, 7 “Sex,
Drugs and Vulnerable People” courses were
delivered to 60 staff working in
Renfrewshire. The participants were a mix
from Criminal Justice, Housing, Mental
Health and Alcohol & Drug Recovery
services. Participants were asked, "How will
you take your learning forward in your
workplace?"  

"Be able to inform clients of options
around contraception, more confident
about discussing substance use and
sexual health."
"Support patients as required and provide
information/advice to patients."
"I am better informed in passing on
information on sexual health and
signposts for the individuals I work with."

 
Development of the “Keeping Safe in
Prison” project continues. Staff training will
support the prisoners to deliver a
BBV/safer sex module along with other
health topics to peers, as part of a peer-
led health programme. The aim is to
encourage a higher uptake of BBV testing
and condom use in the prison setting.
 



The Free Condoms Service contributes to
Sandyford’s key outcome to address the
sexual and reproductive health needs of
people living with or at risk of acquiring
HIV and sexually transmitted infections,
and people at risk of unintended
conception, whilst also delivering a
universal service. The overarching aim of
the Free Condoms Service is to provide
free condoms across NHS Greater
Glasgow and Clyde to people who need
them. The service is free at the point of
contact for the public and has no cost for
participating partner agencies. The service
operates in accordance with the SHBBV
Framework. 

People most at risk of acquiring HIV
infection, including:
Gay, Bisexual and other men who
have sex with men
People from high prevalence
countries, mainly Sub-Saharan Africa.
People who inject drugs
Young adults aged 24 and under
Young people aged up to 18
People experiencing homelessness
Men and women involved in
prostitution
People who live in SIMD 1 (poverty)
People living with diagnosed HIV.

The service identifies the following sub-
populations as priority groups:
 

We've developed a temporary online service to meet new social distancing
requirements. Service Users order products directly via freecondoms.scot for home
delivery. Minimising face-to-face contact while maintaining access to the service as
many venues are closed. The online service operates alongside existing venues that
remain open to the public. We've communicated these changes to the public with
adverts on a range of digital platforms and via the Free Condoms, Sandyford and
partner's websites and social media channels.

Free Condoms 
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FREE CONDOMS WEBSITE
The Free Condom service website,
freecondoms.scot, was established in
2015 and has been under development in
the last year to review the structure,
visuals and written content. A temporary
website was developed in March 2020 to
support the interim online postal service
introduced due to COVID-19.

COVID-19:  POSTAL SERVICE

http://www.freecondoms.scot/
http://www.freecondoms.scot/
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Building on our partnerships in each of the HSCP areas with priority groups, professionals
and existing Free Condom distribution venues resulted in increased orders during the
year. A  total of 1,392,152 condoms and 420,500 lubricants were ordered and distributed
over the past year.

CONDOMS & LUBRICANT
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Condoms ordered by HSCP 2019/20
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Lubricant ordered by HSCP 2019/20

The service currently has 501 venues
located within a wide range of agencies
and services spread according to need
across NHSGGC.   Over 45% of the
venues are within SIMD 1, enabling us to
provide access to our most vulnerable
groups.

VENUES

Over the Christmas 2019 we re-ran the
highly successful Smiley Campaign on a
smaller scale, raising awareness of the
service and directing the public to the
website to access information on the
service and available products, The
advertising was targeted on two digital
platforms - Instagram and Facebook.

SOCIAL MEDIA

Our annual attendance  was another
success, with over 13,000 students
present. Community facing events
provide the service with the opportunity
to engage with key population groups
and to increase both knowledge of the
service and also access to free products. 
Over 12,000 condoms and lubricant
were distributed over two days,
alongside awareness raising of the
service and local venues.

GLASGOW FRESHER
FESTIVAL

We sponsor Reidvale Youth Basketball
team, based in Dennistoun. The young
people promote the Free Condom
service to their peers at Glasgow
basketball league matches and within
their local community.

SPONSORSHIP

"All the players in our team are proud to
promote the condom service to our peers.
Its so easy to pick them up either at game
or practice".




