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Introduction 

If you have any questions or would like to discuss a project
please contact the team via email 

HealthImprovementSH@ggc.scot.nhs.uk 

The team usually works to a three year business planning cycle 
which was due for renewal in 2020 to coincide with the 
anticipated revision of the national Sexual Health and Blood 
Borne Virus Framework. 

The Team’s annual report for 2020-2021 illustrates the 
adaptations team put in place to the context of COVID 19. 
As recovery continues and the national decision to develop the 
next multi-year SHBBV Framework is now scheduled for late 
2022, the team has developed this one year plan setting 
out new or substantially adapted areas of work. 
This business plan builds on the pre-existing work programmes 
many of which will also roll over into this year, however this report 
focusses solely on the new work areas. 
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Children and Young People Section 

Early Protective Messages 
THE EPM programme is well 
established in early years 
establishments across the 
Board area. This year the Team 
will develop an EPM online 
portal to support consistent 
practice for staff and for parents 
and carers. This will augment 
the ongoing training provision to 
early years staff, health visitors, 
and family nurses. 
The online portal will launch in 
July 2021. 
Lead: Elaine McCormack 

Relationships, Sexual Health 
and Parenthood Education  
The team continues to lead the 
national partnership which contract 
manages and advises on age an 
stage appropriate RSHP learning 
activities for all of Scotland’s 
schools, hosted at www.rshp.scot 
The major development for this 
year is developing new content 
specifically designed to support 
learning children and young people 
with Complex Learning Needs and 
their parents and carers. This is a 
parallel contract and after piloting 
the final resources will be available 
of the new academic year in 
August 2021.  
Lead: Elaine McCormack 
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Continuous Professional 
Development for staff  
The training team will 
complete reworking the 
content all CPD courses for 
staff working with young 
people to both full online 
delivery methods and in due 
course, blended delivery 
methods. This will include the 
courses provided to foster 
carers, residential care staff, 
youth workers, teaching staff and 
other staff groups working with 
young people. 
After the summer the training 
team will undertake adaptation, 
piloting and delivery of revised 
training courses for staff working 
with vulnerable adults. 
Lead: Jill Wilson 

Demonstrating Consent Film 
Production 
The team leads a national 
partnership developing a series of 
interactive film clips for young 
people demonstrating to young 
people practical support for how to 
put into place mutually agreed 
consent to sexual activity. These 
will be widely disseminated through 
purchased social media 
advertising. The partnership 
involves health boards and third 
sector partners and has direct 
involvement of young people in 
shaping the products. The finished 
films will be completed by 
November 2021.  
Lead: Jill Wilson 
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Adult Section 

Free Condoms Service 
The service will continue to 
provide an interim blended 
access model of venue 
provision across the health 
board with a postal delivery 
service while longer term models 
are developed. A Free Condoms 
service recovery plan including 
mapping exercise will be 
developed to ensure venues have 
sufficient support reopening and 
service users are able to access 
supplies as easily as possible. In 
addition the completion of the 
website refresh and online sign up 
and refresh session for venues will 
aid the new way of working mainly 
online. 
Lead: Jo Zinger 
MSM Masterclass 

  This will include the national work   
  led by the team to develop a  
  revised staff training programme  
  on sexual health for Gay and  
  Bisexual Men for delivery to wide  
  range of service providers. This  
  will link into dissemination of the  
  SMMASH3 research report. 

Lead: TBC 

Social Marketing 
Staff continue to lead a social 
marketing campaign commissioned 
to Terence Higgins Trust for delivery. 
The aim of the project is increasing 
HIV testing frequency among 
GBMSM and to encourage men to 
adopt proactive testing patterns 
relative to their risk. The campaign 
will be delivered over three waves 
launching towards in August 2021 
with further waves in November 
2021 and February 2022.  

Lead: TBC 
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Programme of staff and 
peer training 
Working in collaboration with 
other HI teams a programme of 
staff and peer training will be 
developed, to support those 
whom work in the Homelessness 
Services, Alcohol & Drug 
Recovery Services, Community 
Justice Services and Prison 
Setting. A pilot will be trailled in 
Glasgow City HSCP. 
Lead: TBC  

Needs Assessment for those 
supporting Adults with 
Learning Disabilities 

The team will undertake engagement 
with staff that work directly with adults 
with learning disabilities to assess 
their levels of knowledge, and 
confidence in discussing and 
responding to sexuality, sexual 
health, and relationships with their 
clients. This will inform the 
 development of  plans in 
collaboration with appropriate 
services to support staff. This is likely 
to include coordinating or developing 
information resources, along with 
developing a programme of staff 
training.  
Lead: Jo Zinger 
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