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The aim of this strategy is to form the basis for the
evolving direction of the Greater Glasgow NHS Boards
(GGNHSB) Health Promotion Department work in
schools. It is designed for use not only by the schools and
early years teams but for all those within the Health
Promotion Department who have links to the schooJ
setting.
This document will highlight what a health promoting
school is and how it has been developed in GGNHSB.
A rationale for the use of this approach to tackle the
health inequalities agenda has been provided;
demonstrating supporting evidence, the relationship
between health and education, and why schools are an
ideal setting for health promotion work.
This document also highlights GGNHSB Health Promotion
Department's guiding principles that provide a framework
for action for health promoting schools work.
The document does not intend to be prescriptive but
should inform and be used as a resource for planning
present and future work in this setting, or for responding
to health promoting schools work.
It is intended for this strategy to be used as an online
resource. The content will be reviewed six-monthly and
updated in-line with national guidance and locaJ
developments.
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Introduction
The health-promoting schoo( is a global concept relevant to
achievement in health and education, as expressed in the
United Nation's goals of "Health for All" and "Education for All".
Since these goals are inextricably linked, they can and must be
achieved together.
If our schools promote health as they do learning, the benefits
today and for future generations will be very significant; both in
terms of health and of education. This requires concerted
action, enhanced co-operation, and partnerships between
health and education services.

GGNHSB and Greater Glasgow NHS Board (GGNHSB) serves a population
Schools of over 900,000 with approximately 200,000 under 18 years of

age. The GGNHSB area includes approximatley 168 pre-five,
299 primary, 51 secondary and 56 Special Educational Needs
(SEN) establishments. These schools are located within six
Local Authority areas, four of which share boundaries with
neighbouring NHS Boards. Due to the large numbers of
professionals, agencies and organisations involved, effective
partnership working is crucial in driving forward the health
improvement agenda.
A wide range of work is conducted in the education setting by
GGNHSB Health Promotion Department, principally through
the schools team and the early years team, with additional
work being led by topic focused or geographically focused
teams (for contact details see appendix I). The variety and
complexity of the work being undertaken, and the range of staff
involved make good communication and a common approach
vital when working with schools.

Purpose of this The aim of this strategy is to form the basis for the evolving
document direction of health promotion work in schools. It is designed for
use not only by the schools and early years teams but for all
those within the Health Promotion Department who have links
to the school setting.
In particular, this strategy is designed to:
• form the basis for a common approach to GGNHSB
health promotion work in schools
• provide direction in tackling the health inequalities
agenda, using the Health Promoting School concept
• complement other relevant GGNHSB strategies (see
appendix II)

• Throughout this document the term 'school' will be taken to include all pre-five establishments .
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• identify some of the work and approaches being taken
by GGNHSB in relation to schools
• identify how work with schools will be prioritised in line
with both national and local agendas
• enable Local Authorities and external agencies to
understand how the Health Promotion Department
works with schools, and the range of services that can
and cannot be offered
The document does not intend to be prescriptive but should
inform and be used as a resource for planning present and
future work in this setting, or for responding to health
promoting schools work.
The strategy will demonstrate what a health promoting school
is and provide a rationale for the use of this approach to tackle
the health inequalities agenda. It will also highlight the guiding
principles to provide a framework for action for health
promoting schools work.
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HealthPromotingSchools
What is a health According to the World Health Organisation (WHO)
promoting school? definition:

"A health promoting school is one in which all members of
the school community work together to provide children and
young people with integrated and positive experiences and
structures, that promote and protect their health. This
includes both the formal and the informal curriculum in
health, the creation of a safe and healthy school
environment, the provision of appropriate health services
and the involvement of the family and wider community in
efforts to promote healtt/'1.

The Health Promoting School has received even greater
recognition in Scotland with the roll out of the Integrated
Community Schools approach. The Scottish Executive
states that all schools will be health-promoting
establishments by 20072 • National guidance to achieving
this aim is provided in a number of key documents3• 4· 5 _
The key characteristics of the health promoting school
outlined in recent guidance from the Scottish Health
Promoting Schools Unit are:

• Leadership and management
• Ethos
• Partnership working
• Curriculum, learning and teaching
• Personal, social and health education programmes
• Environment, resources and facilities
Scottish Health Promoting Schools Unit (2004)

5

These key characteristics, along with elements of the
European Network for Health Promoting Schools model6
have been combined to form the health promoting school
model that is recommended within GGNHSB (see overleaf).
The GGNHSB model includes Staff Health and Well-being
as the seventh key characteristic. Although this model
illustrates the key characteristics as discrete elements, in
practice, they are integrated in a whole school approach.
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Figure II: Health Promoting Schools Model
(see append ix Illa & lllb for worked examp les)
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Fundamental to a health promoting school is the recognition
that whilst lifestyle factors contribute to the health and
well-being of individuals, wider influences such as poverty,
education, housing and employment also seriously impact on
health. Therefore, the health promoting school accepts the
important role of partnership working in improving the health
and well being of pupils and staff within the context of the
broader health improvement agenda.

How does a In order to achieve its goals, a health promoting school:
health promoting
• fosters health and learning with all the measures at its
school contribute
disposal
to health and
• engages health and education advisors, teachers,
learning
pupils, parents and community leaders in efforts to
outcomes?
promote health
• strives to provide a healthy environment, school health
education, and school health services along with
school/community
projects,
health
promotion
programmes for staff, nutrition and food safety
programmes, opportunities for physical education and
recreation, and programmes for counselling, social
support and mental health promotion
• implements policies and practices that respect an
individual's well-being and dignity, provides multiple
opportunities for success, and acknowledges good
efforts and intentions as well as personal achievements
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• strives to improve the health of school personnel,
families and community members as well as pupils; and
works with community leaders to help them understand
how the community contributes to, or undermines health
and education
Austra lian Health Promoting Schools Association, 2000

Developing the
Health Promoting
School in
GGNHSB

7

Although the health promoting school concept provides a
comprehensive approach to health promotion in the school
setting, some schools find it difficult to develop in practical
terms. As a whole the health promoting school model is
perceived by some schools as both idealistic and threatening.
Thus, to ensure that health promotion work within schools is
successful and sustainable, it is important that any work
undertaken is evidence-based, carefully planned and broken
down into achievable and workable elements. This ensures
processes of work that are realistic and manageable in terms
of time scales and resources. Therefore the following process
for developing and planning health promotion in schools is
recommended:

Raise Awareness

l
Celebrate

-

.

I

Audit / Needs
Assessment

-

.

Prioritise

.a.

l
Identify
Resources/
Partners

Monitor and
Evaluate

~

Action

~

Plan

V

This model is advocated by the Health Promotion Department
and across GGNHSB as the process by which developing and
planning for health promotion within schools should occur.
When used to complement the health promoting school model,
it provides a cohesive framework for schools in their health
promotion work. The Health Promotion Department
endeavours to work strategically and consistently within this
framework.

GGNHSB Health Promotion Department- Schools Straiegy

TacklingInequalities:A rationalefor the health
promotingschoolapproach
The health of children and young people has received
increasing recognition in Scotland over the last decade, as is
evident by the inclusion of health targets for young people in
key national documents 2· 8 • Significantly, these documents
emphasise that the responsibility for achieving improved health
10
cannot lie solely in the hands of any single agent 2 · 9 · • This
message is reinforced through Children's Service Planning
locally. The partnership approach is essential in working to
meet the health improvement agenda.
The health promoting school approach provides an integrated
and co-ordinated framework to assist action for health in the
school setting. The aims of using this approach are to build a
stronger foundation of health literacy and skills, and to
effectively address key health issues at individual, community
and population levels3• 10 •

Evidence
supports a health
promoting school
approach

There is a convincing weight of evidence to support the health
promoting school approach as a "best practice" framework for
school health promotion, and multi-agency collaboration for
health in schools3• s. 10 · 11• 12 •
This approach links health and education; is evidence-based;
recognises and builds on the social determinants of health; is
cost effective; offers opportunities for co-ordinated and
integrated responses; recognises schools as key agents of
socialisation and as important settings for health development.

Health and
education are
inextricably linked

The profound effects of early positive influences on lifelong
health have been emphasised repeatedly9 • 9 • 13• 14 • Numerous
research studies have provided evidence that children and
young people who are fit and healthy, are better able to
concentrate, learn, perform and attain within the school
environment3• s. 10 • Furthermore, traits such as general
happiness, self-esteem and confidence have also been shown
to benefit from positive health influences during the formative
15
years • The solid foundation provided by a good and broad
education acts as a positive determinant of the health and
well-being of young people, and of the future success and
prosperity of the nation.

Schools as an The national focus on children and young people's health is
ideal setting supported by recognition of the school as an ideal setting for
interventions to improve the social, emotional and physical
well-being of young people3 • School-based interventions have
the potential to reach a large proportion of the population for a
number of years. As a result of this, many national
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developments are concentrated around the school setting,
such as Integrated Community Schools.

Integrated
Community
Schools

Integrated Community Schools are central to the
Government's strategy to promote social inclusion and to raise
educational standards18 • By creating the opportunity for
children and young people to realise their full potential, they
are able to leave school well motivated, with high self-esteem
and with the relevant skills to equip them for adult life, thus
reducing their risk of social exclusion.
The provision of good quality health promotion is regarded as
one of the essential characteristics of Integrated Community
Schools. Indeed, a commitment by schools to work towards
being a health promoting school is a pre-requisite for
participation in the Integrated Community Schools initiative.
The initiative offers a unique opportunity to improve and
promote health within the community through the integration of
work with children and families by education, social work and
health services18 •
This 'new' responsibility that schools have to improve the
health of children and young people is supported by strategic
and practical guidance available in a number of key
documents, particularly in relation to the health promoting
school model. Appendix II highlights key papers prioritising
young people's health and the role of schools therein.

Social and
economic
circumstances
impact on the
health of children
and adolescents

Social and economic circumstances greatly affect an
individual's health throughout life. Certain factors operating in
early life and childhood can have long-lasting adverse
consequences, such as increasing the risk of ill health in later
life.
Poor health outcomes are associated with experiences of
poverty; family stress; social exclusion through unemployment;
job stress or insecurity; exposure to alcohol, tobacco and drug
use; limited access to healthy food; limited access to healthy
transport; and a lack of strong supportive social networks 13•
Poverty is not the sole determinant; health inequalities also
exist between individuals, groups, social classes, races,
disability, genders, and across geographical locations19 •
National evidence has predicted that children, young people,
and their families who experience a greater number of these
factors in their lifetime will have poorer health outcomes.
Evidence suggests that school populations that exist within
areas of deprivation or have large numbers of socially
excluded young people, have (or will have) poorer health.
Therefore, these populations are prioritised for action.
Throughout GGNHSB the need to prioritise work in tackling the
inequalities agenda is consistently reinforced. Indeed the
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'Health Improvement Programme 2001 - 2006' recommends
that "action to reduce health inequalities [should] guide all
components of the Health Improvement Programme".
Accordingly, the GGNHSB Health Promotion Department's
11
Strategy, 'Our Approach' , which informs the prioritisation of
work, re-intorces the inequalities agenda in its first aim: "to
reduce avoidable and systematic inequalities in health". This
prioritisation of work is essential to the effectiveness of the
Health Promotion Department due to the size and complexity
of the GGNHSB area.
Within the inequalities agenda, prioritisation of key health
themes and topics provide further focus for work. Most notably,
the Scottish Executive document 'Improving Health in
14
Scotland: The Challenge' identities 'early years', recognising
the need for early intervention, and 'teenage transitions' as key
themes that advise Health Promotion Department work with
schools.
The 'teenage transitions' theme recognises the importance of
the health promoting school in assisting and supporting young
people as they progress towards adulthood. In order to offer
focus for work on this key theme the Health Promotion
Department has developed a model (see appendix IV) that
incorporates identified risk and resilience/protection factors
that influence this transition. The Health Promoting School
model accepts the important impact these social and
environmental factors have on health. It therefore offers a
sound, comprehensive and practical approach to work with
those 'at risk'.
Factors that can cause and influence the many risk conditions
tor poor health are largely external to the school environment.
Nonetheless, the health promoting school and the Integrated
Community School provide a unique environment in which
children, young people and the wider community can learn and
develop the life skills essential to increase their resilience in
the face of adverse circumstances. Health Promoting Schools
can be instrumental in the development of a persons resilience
through educational attainment and programmes such as peer
support, and positive parenting. Furthermore, health promoting
schools can also increase a community's capacity to influence
their environment and to take responsibility for life decisions
that they make.
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Guiding Principles
"Th e Health Promotion Department is an integral part of Greater Glasgow NHS Board and plays a lead
17
role in enabling the Board to pursue improv ements in the health of the p op ulation. '

These overarching aims underpin the 'Guiding Principles' for work with schools:

Reduce inequalities Strategic schools work is carried out across all Local

Authority areas, however work is prioritised to address
the inequality agenda by largely focusing in areas of
deprivation and/or on socially excluded/vulnerable
groups.

Balanc e local health
needs and national
priorities

National priorities and targets set the scene for all
health promotion developments, and influence the
alignment and focus when addressing local health
needs.

Access, quality and Influence and support the development of pro-active
uptake of services policies, practices and structures to improve access,
uptake and quality of services that contribute to the
health of the whole school community.

Policy development

Encourage and guide partners to incorporate health
principles that promote healthier lifestyles, self-efficacy
and inclusiveness in all policy development and
implementation.

Evidence based practice All work is grounded in the evidence of best practice
Work in partnership

Develop and sustain partnerships with Local
Authorities and other agencies to ensure effective
communication, good health promotion practice, and
action that is effective, efficient and sustainable.

Empowerment, Development of infrastructures, expertise and skills
sustainability and with other partners for the purpose of maintaining
build capacity sustainable improvements in health.

GGNHSB Health Promotion Departmem- Schools Srraregy

HealthPromotionDepartmentWork
The Health Promotion department fulfils a range of
functions with schools, Local Authorities and related
agencies. Due to the variety and complexity of the
work being undertaken and range of staff involved,
good communication and a common approach is
essential when working with schools.
It is therefore important that we enable Local
Authorities and external agencies to understand the
approach being taken by GGNHSB Health Promotion
Department in relation to schools. The functions and
services provided by the Health Promotion Department
are:
• Policy & Planning
• Research & Evaluation
• Information & Communication
• Partners, Services & Agencies
• Education & Training
Through these functions and services the Health
Promotion Department advocates and embeds the
Health Promoting Schools Model within all schools
related work. Functions and services are highlighted
within this chapter through case studies and examples
of practice.
Although examples of practice have been grouped
under distinct functions and services, it should be
noted that work often incorporates more than one of
these.
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Policy & Planning
Social and physical environments have a powerful
influence on health. Therefore the development of
effective policies requires the co-ordinated action
of all sectors concerned.
One of the core functions of the Health Promotion
Department is to influence planning at both
strategic and local level. This is accomplished by
working in partnership, leading on and
determining the health promotion components of
strategies and by ensuring that the promotion of
health is integral in planning within and between
agencies.
GGNHSB Health Promotion Department aims to
work with public agencies and independent
organisations to develop and implement policies
and establish organisational structures that create
environments conducive to good health. This in
turn will support individual action.
Policy and planning work with the schools sector
is developed at a range of levels. The Health
Promotion Department influences this nationally
through the Scottish Health Promoting Schools
Network and at Local Authority level through
partnership working with Education Departments
and engaging with community planning structures.
Support and training is also available for Health
Development Officers on policy and development
planning to enable them to support schools and
clusters locally.

Glasgow Healthy Schools Scheme
Goal: Support for schools in working to meet the
Scottish Executive target of being Health Promoting
Schools by 2007
Location: Glasgow City Council (GCC)
What & How?

The 'Glasgow Healthy Schools Scheme' has been
jointly developed and funded by GGNHSB and GCC
Education Services. The scheme provides guidance
and support, as well as financial incentives and rewards
to New Learning Communities to embark on and
sustain this developmental process of becoming a
health promoting school over a three-year period.
There is GGNHSB representation within the steering
~roup for the scheme and also support initial set up of
ocal planning groups.

Fruit Plus: Glasgow's Fruit in
Schools Project
Goal: Sustainable improvements in the diet of
Glasgow's children through the provision of free
fruit; to increase the uptake and enjoyment of fresh
fruit among primary, nursery and special
educational needs school children.
Location: Glasgow City Council (GCC) schools
Local Policy Context: The initiative is part of the
Food and Health Framework, an overall strategy
developed by Glasgow Healthy City Partnership to
promote healthy eating.
National Policy Context:

As part of the drive to improve health in Scotland, a
public health education campaign to promote
healthy eating - the Healthy Living Campaign, was
recently launched. To help and support this, a
national free fruit in schools scheme has been
introduced. In developing the scheme the Scottish
Executive has drawn heavily from the experiences
of schemes already in place in some parts of
Scotland such as the 'Fruit Plus' scheme in
Glasgow and the 'Snack Attack' scheme in
Edinburgh. The national scheme makes one
portion of fruit available for every local authority
school pupil in primaries 1 & 2, 3 times per week
during the school term.
What & How?

GGNHSB Health Promotion Department, in
partnership with GCC Direct & Care Services and
GCC Education Services have supplemented this
service to enhance this service to allow provision of
free fruit four times per week to all children in all
primary schools, council managed nurseries and
Special Educational Needs establishments.
This is supported by curriculum input devised by
Education Services in liaison with GGNHSB to tie in
with existing curricular document 'Glasgow's
Health'. Supporting activity packs and 'Fruit Plus'
branded promotional material in the form of
bookmarks, sticker and badges are used to reinforce uptake.
The scheme has evaluated
positively.
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Research & Evaluation
One of the core remits of the Health
Promotion Department is to undertake and
comm1ss1on research and evaluation to
underpin and monitor local health promotion
practice. It allows identification of both
individual and community health needs, it
informs current practice and resource
allocation.
The Health Promotion Department identifies,
advocates and promotes the evidence based
approach within the schools sector to deliver
health improvement that meet both national
and local priorities.
Research and evaluation is used to develop
innovative and effective approaches to
promoting health within the school setting.
This includes support for pilot projects and
marketing, and dissemination of outcomes
and best practice. Due to capacity within the
Health Promotion Department work may be
restricted to a small number of schools, with
pilots and small-scale initiatives being rolled
out to cover the wider area at a later date. In
line with GGNHSB's commitment to reduce
inequalities in health, small-scale schools
work, pilot initiatives and preliminary rollouts
are guided by social inclusion, with
acknowledgment of local planning.

Teacher Training Needs Assessm entSexual Health
Goal: Ascertain the training needs of teachers delivering
sexual health education within schools.
Location: All schools in GGNHSB area.
What & How?

A questionnaire was designed to provide the Health
Promotion Department and partner agencies with
information on a number of issues including:
- Information about the teachers
age, how long they had been teaching

- Personal views
the importance placed on sexual health education

- Past training experience
previous experiences of sexual health training

- Current delivery practice
materials that are used, class layout, levels of parent
consultation

- Current training needs
areas of further training that would be of benefit

The findings of this needs assessment will be used to
inform and shape the training support that is offered by
Health Promotion and the Education Department to those
teachers delivering sexual health education.

New Learning Community Health
Needs Assessment
Goal: Identify the health needs of young people within a
school cluster to inform planning at local level
Location: Glasgow City Council (GCC) schools
What & How?

All secondary pupils within the GCC area will complete
a questionnaire. The questionnaire has been developed
by GGNHSB in collaboration with other Health, Social
Work, Cultural & Leisure Services and Education
colleagues.
The questionnaire identifies issues surrounding health
and well-being in its widest context with findings being
used to inform the local Joint Planning Forums,
Children's Services and School Health Service

The Health Promotion Department has a
specialised team of individuals with a
dedicated remit for research and evaluation.
In addition to carrying out their own specific
pieces of research they can advise and
support . the
wider
health
promotion
department and partners in developing pieces
of research and evaluation.
The Health
Promotion Department can also help in the
development of research skills through training
and provisions of necessary resources.
The research and evaluation carried out by the
Health Promotion Department and partners
can be used to . inform and direct health
promotion work within schools and to identify
and support the needs of staff, pupils and
parents.
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Information & Communication
The Health Promotion Department acts as an
interface to link local and national health
priorities. This information is disseminated and
shared between the Scottish Executive, Local
Authorities, schools, communities, and the
voluntary sector.
Multi-agency communication is a key function
of the department. Effective communication in
this way enables staff to improve, sustain and
influence developments that have an actual or
potential impact on health and the progress of
health and health promoting schools. As the
Health Promotion Department works across
six Local Authorities it is important that
communication is a two way process.
Information
prov1s1on is
targeted
at
professional and organisational level. This
strategic communication includes providing a
comprehensive range of advice, information
provision, consultancy and advocacy on health
promotion matters through representation on
multi-agency groups, joint planning groups
and through the delivery of relevant training.

Health Development Officers(HDO)
(Schools)
Goal: To ensure effective communication,
dissemination & sharing of information to link local and
national priorities within schools
Location: GGNHSB area
What & How?

•

Roll out of HDO posts, for each New Learning
Community in GCC, to support development of
health promotion work at local level.

•

Intensive induction programme for 'New starts'

•

Regular support and supervision for HDOs with
Senior Health Promotion Officer (Schools)

•

HDO forum - mixture of speakers, discussion and
sharing of practice

•

Provision and delivery of training to meet identified
needs of HDOs

Health Promoting Schools Website
Goal: A new resource to assist schools in planning,
delivering and evaluating health promotion.
Location: www.healthpromotingschools.co.uk
What & How?

In partnersh ip with Lanarkshire NHS Board and Forth
Valley NHS Board, health promotion officers in the
schools team developed a website specially focused on
health promoting schools.
This website contains
informat ion on the general concept and philosophies of
health promoting schools as well as practical advice,
downloadable tools and case studies. The original
website went live in June 2003 .
Due to its success and popular demand the Scottish
Health Promoting Schools Unit is further developing the
site into a national resource. GGNHSB continue to play
a vital role in shaping the content and layout of the new
website.

The various teams in the department have
developed established networks and forums
that aim to bring key members of the health
improvement workforce together to allow
effective communication, and the identification
and sharing of good practice
Additionally the Health Promotion Department
provides information through the Public
Education and Resource Library based within
Dalian House.
Health promotion staff
recommend, identify and develop resources
that can support schools to address aspects of
health promoting work.
More specifically, health promotion staff are
involved in information provision through
targeted campaigns often centred around key
events such as World Aids Day and No
Smoking Day.
Although these focus on
specific subjects the work is addressed
through the context of the health promoting
school.
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Partners, Agencies & Services
Improving health cannot be the sole responsibility
of the National Health Service. The Scottish
Executive has repeatedly emphasised the
importance of NHS Boards, Local Authorities,
businesses, voluntary bodies and individuals
joining in partnership to improve health in a
process defined by the W.H.O. as intersectoral
collaboration.

Glasgow's Big Breakfast
Goal: Identify sustainable funding and support to
develop GCC Breakfast Service for all children in
Glasgow, balancing community 'expressed need',
and a model that is underpinned by research and
reflects the core values of Breakfast Clubs .
Location: Glasgow City Council (GCC) schools

GGNHSB Health Promotion Department aims to
develop, influence and sustain partnership and
multi-agency working through joint planning,
service agreements and contracts to demonstrate
appropriate health promotion principles and
values.
This collaboration strives to ensure the
development and agreement of multi-agency
agendas within the context of national and local
health policies whilst encompassing the Health
Promoting School model.
The Health Promotion Department acts as a
source of expertise to partners in relation to a
wide range of health promotion issues. Therefore,
in its work the department supports and guides
partner agencies that work with schools to
encourage an approach consistent with that of the
health promoting school.

Glasgow City Council Health Group
Goal: To co-ordinate and provide strategic direction
for Health within the Education Sector

Partners: GGNHSB Health Promotion Department,
GCC Direct & Care Services, GCC Education
Services.
What & How?
The development of a partnership based strategic
context for the development of Breakfast Clubs
within Glasgow Healthy City Partnership's Food &
Health Framework.
The identification of core
funding and organisational arrangements for basic
service provision, formalisation of support for
existing community based initiatives and for
development plans to progress the breakfast
service to the desired Breakfast Club model. This
model encompasses value added activities such as
play, social interaction, toothbrushing, and reflects
a health promoting school approach and is targeted
to areas of greatest need.

Members of the department work collaboratively
in strategic and planning groups to provide
opportunities for pooling of resources, and for
joint funding of sustainable health initiatives and
developments within schools.

Location: Glasgow City Council
What & How?
GGNHSB Health Promotion Department are key
players within this strategic group. The group creates
an over arching vision for health planning / policy
groups within the 'Health Promoting Schools' context
within GCC . The group provides a forum for linkage
between all key health / topic related groups within
the council, to provide direction, share information
and reduce duplication of efforts.
It reports to both the Joint Planning & Implementation
Group (JPIG) and New Community Schools Steering
groups and ensures a good information flow to
operational levels.

Additionally, the Health at Work team support
Local Authority and Education Departments in
developing staff health and well-being initiatives;
one of the core components of the health
promoting school model.
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Education & Training
One of the core functions of GGNHSB health
promotion department is to support the
development and provision of high quality,
relevant, sustainable programmes of training and
education. This function is fulfilled in a number of
ways.
Specialist teams within the department work in
partnership with local authorities to continually
improve the training that is offered to all school
staff, who are a key group within the broader
health improvement workforce. This training
covers various topics, but always in the context of
the health promoting school model.
This co-operation seeks to ensure that staff who
work within schools (teaching and non-teaching)
can access appropriate, differentiated, high
quality training courses that are relevant to their
existing knowledge and to their role in building
health promoting schools across Glasgow. In
doing this, most training organised by/with the
Health Promotion Department seeks to be part of
ongoing and sustainable training programmes
open to staff across an area or authority, rather
than one-off initiatives in a small number of
schools.

Smoke Free Me & Smoke Free Class
Competition
Goal: Curriculum-linked, evidence based, tobacco
education resources, developed for use in primary and
secondary schools.
Location: All schools in the GGNHSB area.
What & How?

Smoke Free Me is a primary school education resource
comprising 4 lesson plans, aimed at children in
primaries 5, 6, & 7. Teachers deliver lessons, and
learning is reinforced by a drama production. This joint
funded programme has a three year phased rollout to
all primary schools in GGNHSB area.
Smoke Free Class Compet ition is a rewards based
programme, which uses a social influences approach. It
is modelled on the current European programme run by
ENYPAT. The programme is aimed at pupils in S1, and
is currently funded in partnership with GCC.

Drug & Alcohol Staff Training
Goal: Relevant, sustainable training on alcohol and
drugs available to all school staff.
Location: Glasgow City Council (GCC) though
similar efforts are underway in other areas!
What & How?

Every year, the HPD develops and delivers in-service
training jointly with GCC on alcohol and drug issues
that is open to all school staff. Plans for 2004/05
include new "advanced" courses for staff who feel
they have a good grasp of the basics.
This in-service training is in addition to a massive
programme of training that has been offered by
GGNHSB and GCC to staff in all schools thanks to
funding from Scotland Against Drugs. In the case of
secondary schools training places and cover costs
were offered to ten staff from every school.
The training courses were based on a needs analysis
and were developed in each case by a steering group
including school, authority, SAD and Health
Promotion Department representatives.

In addition to staff training, the HPD is actively
involved in supporting the provision of high
quality health education in schools, through the
use of up to date, interactive, evidence-based
curricular resources.
Curricular resource
materials are available for schools to borrow
through the Public Education and Resource
Library, and where in the past has been
identified a gap in the market, the department
has developed new resources and materials in
consultation with schools and
partner
organisations.
Finally, for certain health topics (e.g. smoking
and tobacco), the Health Promotion Department
has staff specifically to assist classroom
teachers by coming into schools and delivering
education sessions in co-operation with
teachers.
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Recommendations
This document has highlighted what a Health Promoting
School is and how it has been developed in GGNHSB.
The rationale for the use of this approach to tackle the
health inequalities agenda has been provided,
demonstrating supporting evidence, the relationship
between health and education and schools as an ideal
setting for the nature of health promotion work.
The following recommendations aim to support all
health promotion staff to play their part in ensuring an
effective and consistent approach to health promotion
work in schools:
I. The Health Promoting Schools model and Health
Promotion Department Guiding Principles (see page 13)
should underpin all health promotion work undertaken
with Local Authority Education Departments and within
schools.

11. The Health Promotion Department should work
consistently within this framework both at local and
strategic levels.
Ill. The Health Promotion Department should work in
partnership to ensure that all health promotion work
within schools is evidence-based, effective, and
sustainable.
IV. Strategic schools work should be carried out across
all Local Authority areas and should be prioritised to
address the inequality agenda by largely focusing in
areas
of
deprivation
and/or
on
socially
excluded/vulnerable groups.
V. Small-scale schools work, pilot initiatives and
preliminary roll-outs should target schools in accordance
with the social inclusion agenda and local planning.
VI. Within the equalities agenda, prioritisation of key
themes and topics should provide further focus for work
in schools.
VII. All Health Promotion Staff undertaking any schools
work should link with the schools team, this will allow
support, guidance, effective communication, and
dissemination and sharing of practice.
This strategy will be reviewed 6-monthly and updated as
necessary to reflect current guidance and practice as
the Health Promoting School is an evolving process.
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AppendixI:
ContactDetailsof HealthPromotionStaff
A diagram of the Health Promotion Department structure can be found on the Department
website.
;chools and Early Years Teams
ennifer Murray

Daniel Maher

enior Health Promotion Officer (Schools}
mnifer.murray@gghb.scot.nhs.uk
141 201 4816

Health Promotion Officer (Secondary Schools)
daniel.maher@gghb.scot.nhs.uk
0141 201 4922

1orag Nicholson

Louise Gallagher

ealth Promotion Officer (SEN/Primary Schools)
1orag.nicholson@gghb.scot.nhs.uk
141 201 4828

Health Promotion Officer (Primary Schools)
louise.gallagher@gghb.scot.nhs.uk
0141 201 4457

lare Walker
enior Health Promotion Officer (Early Years)
lare.walker@gghb.scot.nhs.uk
141 201 4885

opic Teams
evin Lafferty
enior Health Promotion Officer (Physical Activity)
:win.lafferty@gghb.scot.nhs.uk
141 201 4530

Linda Morris
Health Promotion Officer (Tobacco and Young
People)
linda.morris@gghb.scot.nhs.uk
0141 201 4819

me Beresford

Lee Knifton

~nior Health Promotion Officer (Mental Health)
ne.beresford@gghb.scot.nhs.uk
141 201 4979

Health Promotion Officer (Mental Health)
lee.knifton@gghb.scot.nhs.uk
0141 201 4482

Jsan Kerr

David Radford

mior Health Promotion Officer (Alcohol and Drugs)
1san.kerr@gghb.scot.nhs.uk
41 201 4987

Senior Health Promotion Officer (Safety and Accident
Prevention)
david.radford@gghb.scot.nhs.uk
0141 201 4955

1

nn Jackson

Joanne Reilly

~alth Promotion Officer (Oral Health)
,n.jackson@gghb.scot.nhs.uk
41 201 4780

Health Promotion Officer (Nutrition)
joanne.reilly@gghb.scot.nhs.uk
0141 201 4883

1lieCraik

Laurel Stevens

ialth Promotion Officer (Sexual Health)
'ie.craik@gghb.scot.nhs.uk
41 201 4671

Health Promotion Training Officer (Sexual Health)
laurel.stevens@gghb.scot.nhs.uk
0141 201 4992

,a Buck
nior Health Promotion Officer (Health at Work)
a.buck@gghb.scot.nhs.uk
41 314 0024
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;eographic Teams
rnn Duffy

Pauline W almsley

ienior Health Promotion Officer
:ast & West Dunbartonshire
nn.duffy@gghb.scot.nhs.uk
141 201 4781

Health Promotion Officer
North Glasgow and Drumchapel
pauline.walmsley@gghb.scot.nhs.uk
0141 201 4983

·om Scott

Uzma Rehman

ienior Health Promotion Officer
:ast End/ Greater Easterhouse
)m.scott@gghb.scot.nhs.uk
141 201 4963

Senior Health Promotion Officer
Castlemilk / Gorbals
uzma.rehman@gghb.scot.nhs.uk
0141 201 4789

'aul Lafferty

John Crawford

enior Health Promot ion Officer
ollock / Govan
aul.lafferty@qghb.scot.nhs.uk
141 201 4908

Principal Health Promotion Officer
South Lanarkshire / Ethnic minority
john.crawford@gghb.scot.nhs.uk
0141 201 4884
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AppendixII: Nationaland LocalStrategiesand
PapersImpactingon SchoolsWork
General
Towar ds a Healthier Scotland . A White Paper on Health (The Scottish Office, 1999)
http://www.scotland.qov.uk/library/documents-w7/tahs-00.htm

Our National Health: A plan for action, a plan for change (Scottish Executive, 2000)
http://www.scotland .qov.uk/library3/health/onh-OO .asp
Our Approach (GGNHSB, 2000)
http://www.show.scot.nhs.uk/qqnhsb/Depts/HPD/Dept

lnfo/Deptlnfo.htm

For Scotland's Children: Better Integrated Children's Services (Scottish Executive, 2001)
http://www.scotland.qov.uk/library3/education/fcsr-OO.asp
Health Improvement Programme 2001-2006. (GGNHSB, 2001)
http://www.show.scot.nhs.uk/qqnhsb/PubsReps/pubs/HIP/HIP
intro.htm
Health for All Children: Guidance on implementation in Scotland (Scottish Executive, 2003)
http://www. scotland. qov. uk/consu ltations/health/hf ac-00. asp
Partnership for Care. Scotland's Health White Paper (Scottish Executive, 2003)
http://www.scotland.qov.uk/library5/health/pfcs-OO.asp
Improving Health in Scotland - The Challenge (Scottish Executive, 2003)
http://www.scotland.qov.uk/library5 /health/ihis-OO.asp
A Scottish Framework for Nursing In Schools (Scottish Executive, 2003)
http://www.scotland. qov. uk/libraryS/education/sfns-00 .asp
Being Well- Doing Well: A framework for Health Promoting Schools in Scotland (Scottish
Health Promoting Schools Unit, 2004)
Education
New Community Schools, The Prospectus (Scottish Executive, 1998)
http ://www.scotland .qov.uk/education /newcommunityschools/
A Route to Health Promotion (HMIE, 1999)
http://www .hmie.qov.uk/documents /publication/rthp.htm
Health Promotion: Issues for Councils and Schools (Scottish Executive, 1999)
(not available online)
5-14 Health Education: Guide for Teachers and Managers (Learning, Teaching Scotland,
2000) http://www .ltscotland .orq.uk/5to14/htmlguidelines/health/intropage1 .htm
Count Us In: Achieving Inclusion in Scottish Schools (HMIE, 2002)
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Hidden Harm - Responding to the Needs of Children of Problem Drug Users (Scottish
Executive, 2003 )
www.dr uqs.qov.u k
Getting Our Priorities Right. Good Practice Guida nce fo r Worki ng with Children and Fam ilies
affected by Substance Misuse (Scottish Executive, 2003) www .scotland.gov. uk
Two Health Issues Education about Drugs and Educatio n about Responsible Relationsh ips
and Sexuality (HMIE , 2003) www.hmie. gov.uk

Mental Health
Child and Youth Menta l Health Promotion Strategy (GGNHSB, 2001)
Child & adolescent mental health services: Joint strategy 2001/05 (GGNHSB, 2001)
www.show.scot.nhs.uk/qgnhsb
National programme for improving Mental Health and Well-being: Action Plan 2003/ 6
(Scottish Executive, 2003). www.wellontheweb.com
SNAP Needs assessment report on Child and adolescent mental health (PHIS, 2003)
www.phis.orq.uk/about/pub.asp?p=ec
Suicide Young Men at risk (GGNHSB & Healthy Cities partnership, 2003)
Well? What do you think? Scottish survey of public attitudes to mental health, well-being
and mental health problems. (Scottish Executive, 2002) www.scotland.qov.uk/research
Choose life: A National Strategy and Action Plan to Prevent Suicide in Scotland (Scottish
Executive, 2002) www.scotland.qov.uk/library5/health/c1ss-OO.asp

Sexual Health
Enhancing Sexual Wellbeing in Scotland: A Sexual Health and Relationships Strategy.
Proposal to the Scottish Executive (Scottish Executive , 2003)
Report of the HIV Health Promotion Strategy Review Group (Scottish Executive, 2001)
Sex Education in Scottish Schools - Summary of National Advice (Scottish Executive/ LT
Scotland, 2000)
Sex Education in Scottish Schools - Effective Consultation with Parents and Carers
(Scottish Executive / LT Scotland, 2000)
Sex Education in Scottish Schools -A Guide for Parents and Carers (Scottish Executive/
LT Scotland, 2000)
Getting it together - A Sexual Health Strategy for Young People in Greater Glasgow
(Greater Glasgow NHS Board, 2003)
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Information for Schools About Homophobic Bullying; Information sheet 19 (Anti-Bullying
Network, 2000)
Management Circular 81 - Sex Education in Glasgow Educational Establishments
(Glasgow City Council Education Department, 2002)
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AppendixIlla: HPS model- genericexample
Staff Health and Well-Being

Leadership and Management

•

•

•
•
•
•
•

Working conditions which promote staff wellbeing
Effective CPD, ensuring links between staff
development and appraisal
Identifying and addressing staff health and
well- being through needs assessment
Opportunities for health promotion training
Participatory decis ion-making processes
Opportunities for collaborative working

:urriculum. Learning and Teaching

•
•
•
•

•

consultation and involvement of whole school
community
promotes discussion and debate
seeks shared values and aims
delegating and sharing leadership
effective needs assessment, joint
development planning, monitoring and
evaluation of HPS
sound arrangements for sharing good
practice

Ethos

Learner Centred
Wide range of curriculum choice suited
to pupils needs and aspiration using:
Participative approaches
Effective use of assessment
Good use of praise
Range of opportunities within and beyond
the school for developing personal and
social skills

ersonal, Social and Health Education
rogrammes
In line with national and local advice
Well targeted to pupils needs and
abilities
Provide a sound basis for exploring
issues that have a bearing on their health
and well-being
Help pupils establish values, attitudes,
knowledge and skills to make wellinformed decisions about their lifestyle
Reinforced through other formal and
informal curriculum

Inclusive Ethos that:
• Takes care of individuals, is fair and
promotes respect for self, the whole
community and the environment
•
Promotes a sense of responsibility in
individuals for their own actions, health
related behaviour and lifestyles
•
Encourages and empowers pupils and
staff to give of their best and build on
their achievements

Environment. Resources and Facilities
•
Safe, supportive, accessible and wellresourced environment, including
provision for those with additional support
needs.
•
Stimulating, welcoming and healthenhancing environment
•
Facilities and resources support and
encourage healthy lifestyles
•
Provide opportunities for staff and pupils
to make healthy choices
• A resource open to the wider community.

Partnership Working
•

•

•

Enhance and extend expertise and resources by
entering positively into partnership working:
o pupils/parents/staff
o specialist agencies
Whole school community and key stakeholders
contribute to decisions on policy making, planning
and practice
Two way process

GGNHSB Health Promotion Depanment- Schools Strategy

Appendixlllb: HPS model- topic example
(physicalactivity)
Staff Health and Well-Being
•
•
•
•
•

Working conditions which promote staff wellbeing
Effective CPD, ensuring links between staff
development and appraisal
Opportunities for training regards physical
activity and related messages
Identifying and addressing staff health and
well-being through needs assessment
Arrangements and provisions that allow staff
to undertake physical activity in their daily
activity

Leadership and Management
•

•

•

Effective needs assessment, joint
development planning, monitoring and
evaluation of physical activity throughout
clusters
Consultation and involvement of parents /
pupils / staff in relation to physical activity
programmes/ initiatives
Sound arrangements for sharing good
practice

:urriculum . Learn ing and Teaching
Well trained physical education staff
Qual ity Physical Educat ion programme
based upon the needs of the pupils
Effect ive monitoring and evaluation of
curriculum
Reinforced messages throughout wider
curriculum
Range of opportunities within and beyond
the school for encouraging physical
activity
Links between sectors regards
continuous physical activity programmes
(nursery-primary and primary-secondary)

Ethos
•

Physical
Activity

•
•
•

Positive / consistent reinforcement of
physical activity messages
Positive about physical activity, high
value, equitable participation
Physical activity policy
Green travel plan

Health
Promoting
School
Environment. Resources and Facilities

ersonal. Soc ial and Health Educat ion
rogrammes
PE provision In line with national and
local advice
Class moves
W ide var iety of activ ities, well targeted to
pupils needs and abilities
Extra curricular activities

•
•
•
•
•
•
•

All weather areas
Stimulating playground environments
Active and safer routes to school
Playground games
Gym Hall
Exercise Equipment
Information leaflets and posters

Partnersh ip Work ing
•
•

•

Joint plann ing with local statutory agencies i.e.
Community Action Teams / Culture and Leisure
Link ing / partnerships with
o Local community groups / voluntary
groups i.e. dance I play schemes /
sports clubs
o Active school co-ordinators
o Green travel plan co-ordinators
o Coaches I play leaders
Parents as coaches / leaders / support workers
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AppendixIV:TeenageTransitionsModel
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