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• Recruitment and employment of bilingual Home Carer staff by ��.?if/
Direct & Care Services (commissioned by Glasgow City Council
Social Work Services).
• Increased uptake of transport services by the BME (Black and
Minority Ethnic) communities in Glasgow City by influencing
provision of accessible information from Strathclyde Partnership
for Transport.
• Gathered feedback and comments from the BME communities
on the existing translated health information produced by Health
Scotland. Developed a framework on how to produce accessible
and appropriate translated health information. Initiated the
process of outreaching to the BME communities through
partnership within the health boards and BME community
organizations through producing translated health information.
• Establishment of a professional BME peer support network for
those working with the Disabled and Carers.
• Recruitment and establishment of a volunteer support network
for Project Empower's clients
• Training and information events to increase confidence and build
the capacity of individuals and groups from the Chinese and
South Asian communities.
• Advocacy and Casework support for both Project Empower
clients and other voluntary sector organisations
• Publication of two booklets on the experiences and stories of
Chinese and South Asian communities affected by disability and
caring roles.
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Chapter One

1 .1.0

Project Background

1.1.1.

West Glasgow Community Health and Care Partnership
secured funding of £170,000 for Project Empower to
explore the potential for improving service responses to
women from ethnic minority communities in Glasgow that
may need additional support due to a disability or having a
caring responsibility.

1.1.2.

Project Empower was based within the Health Improvement
and Inequalities team in West Glasgow Community Health
and Care Partnership. However, the Project served clients
from the whole of Glasgow City as well as other local
authorities.

1.1.3.

The Project employed three full time staff - a Project
Manager, a Chinese Development Officer and a South Asian
Development Officer. The Manager had a key strategic and
influencing role in delivering the project to ensure effective
co-ordination and management of the project's activities.

1.1.4.

The Development Officers worked with Chinese and South
Asian women with a disability and/or their carers to identify
and promote action needed to effect changes in the
planning and delivery of health and social care services.
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1.2.0

Project Rationale

1.2.1.

The Chinese Healthy Living Centre (CHLC) and Ethnic
Enable in Glasgow commissioned two separate research
projects to assess the needs of disabled Chinese and
South Asian people. The findings and recommendations
identified unmet needs and changes required in service
delivery to bridge the gaps for the Chinese and South Asian
communities. These were the basis for Project Empower's
aim and objectives over 18 months to influence mainstream

1.2.2.

The CHLC and Ethnic Enable support the Chinese
community and South Asian communities to access health
and social care services. Project Empower worked with
CHLC and Ethnic Enable specifically to look into the gaps
in the services available to the target groups and had the
capacity and leadership to engage with and influence
knowledge, understanding and appreciation of the gaps in
service provision. This was both in terms of cultural issues
and personal health and social care needs.

1.3.0

Project Aim

1.3.1

The aim of the Project was to improve accessibility,
sensitivity and effectiveness of mainstream service
responses to BME women with disability and/or their carers.
The specific services addressed were around:
• Home help provision
• Physical access (including transport) to services
• Health promotion information

1.4.0

Project Goals

1.4.1

Project Empower had a pivotal role in raising awareness and
understanding of cultural and equalities issues to ensure
change in practice through piloting and innovating areas of
development to improve access to services. This is a lesson
that could be replicated by other Community Health and
Care Partnerships in Scotland.
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1 .4.2

Project Empower had three specific hard outcomes to
achieve:
1.

11.

111.

1.4.3
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To recruit and employ bilingual Home Care staff by
Direct and Care Services (DACS) to provide services
to BME communities who required staff from their own
communities. T his was to ensure that their cultural and
personal circumstances are better understood and the
service meets the specific needs of the clients. DACS
is commissioned by Glasgow City Council Social Work
Service for homecare provision within the city.
To increase uptake of transport service by the BME
communities in Glasgow City by influencing the
provision of accessible information from Strathclyde
Partnership for Transport
To work in partnership with Health Scotland on the
translated health information to develop a framework
on how to produce appropriate and accessible
translated information for the BME communities.

Project Empower achieved its soft outcomes by
empowering its clients through running capacity building
trainings, information events and recruitment of volunteers
to provide peer support to the communities.

Chapter Two

2.1.0

Project Activities

2.1.1

A steering group was set up to support the Project. Steering
group members were representatives from West Glasgow
CHCP (chair), Direct and Care Services, Social Work
Services, Chinese Healthy Living Centre, Chinese Carers
Group, Ethnic Enable, Strathclyde Partnership for Transport
and the Scottish Government.

2.1.2

Interviewed twenty-eight Chinese clients from Chinese
community and twenty South Asian clients from South
Asian Communities to find out:
1.
The main source of care and support
11.
Barriers in accessing services including Home Care
Services
111. The preferred modes of travelling and any barriers
encountered in using public transport
iv. The different types of information, such as Health
Information, Local Services and Community Information
that the client would find useful.

2.1.3

Provided casework and advocacy support to Chinese and
South Asian communities. Twelve Chinese clients and six
South Asian clients received support from the Project.
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2.1.4

Twenty-seven information and training events were
delivered to the Chinese and South Asian communities.

2.1.5

Partnership working with Direct and Care Services and
Social Work Services in recruitment and employment of
Bilingual Home Carers.

2.1.6

Partnership working with Strathclyde Partnership for
Transport on increase uptake of transport services in the
BME communities.

2.1. 7

Partnership working with Health Scotland on production of
translated health information.

2.1.8

Recruitment of volunteers from BME communities to
provide peer support to Project Empower's clients.

2.1.9

T he establishment of a BME workers peer support network
to share learning and information to support disabled
people and carers in BME communities.

2.1.1O

Project Empower's thirteen weeks programme on Radio
Awaz to raise awareness about disability and caring within
South Asian communities.

2.1.11 South Asian Writing Competition and Chinese Storytelling
Competition to raise and collate evidence on disability and
caring issues within South Asian and Chinese communities.
2.1.12 Project Empower's National Seminar to share learning and
good practice from the Project's work.
2.2.0

Project Targets

2.2.1

To interview fifteen clients each from Chinese and South
Asian communities.

2.2.2

To support an estimate of twenty to fifty families in
casework, information and training events.

2.2.3

To recruit ten to twenty-five women as volunteers.

8

Chapter Three
Project Outcomes

3.1.0

What has Project Empower achieved?

3.1.1

Improved Home Care Service delivery to better meet the
specific needs from the BME communities.

3.1.2

Project Empower worked in partnership with Direct and
Care Services (DACS) in the recruitment of Bilingual Home
Carers. DACS is commissioned by Glasgow City Council
Social Work Services to provide Home Care Services to
residents in Glasgow City.

3.1.3

A Homecare Development Session was carried out on the
1st October 2007 with Direct and Care Services and Social
Work Representatives to develop an Action Plan on various
ways to support the provision of culturally sensitive services
for the Chinese and South Asian communities. The Action
Plan entailed the:
Development of employing bilingual Home Carers.
Encouragement on the uptake of Homecare Services
from the Chinese and South Asian communities.
111. Gathering of information from the existing Black and
Minority Ethnic service users.
1v. Uptake of ethnic meals provided by the Direct and
Care Services.
1.
11.
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v. Improved access to the Handy Person Scheme.
v1. Improvement of the accessibility of information on
Home Care services.
3.1.4

The South Asian and Chinese Home Carers Recruitment
Information Days were held on 13th November and 14th
November 2007.

3.1.5

The purpose of the Recruitment Information Days was to:
1. Increase the understanding of what is required to be a
Home Care worker within the Chinese and South Asian
communities.
ii. Support the human resources team in Direct and Care
Services to recruit Home Carer staff from the Chinese
and South Asian communities.
111. Raise the awareness of Home Care Services among
the Chinese and South Asian communities.

3.1.6

The approach undertaken to publicise the South Asian
event was:
1.

Posters and invitations in English and Urdu were
displayed at various community centres: Pollokshields
Community Centre & Library, Central Mosque and Job
Centres.
11. Information was emailed to Glasgow Association for
Mental Health, Hemat Gryffe, Barnado's Apna Project
and Ethnic Enable.
111. Advertisements on the Positive Action in Housing
website (Quickmail) and broadcasted through Radio
Awaz's Project Empower Programme.

3.1.7

The South Asian Recruitment Information Day was a drop
in event from 10:30am to 1 :30pm. Participants had the
opportunity to ask questions on the job role/ responsibilities
of Home Carers. The participants were appreciative of the
fact that there were South Asian Bilingual Home Carers to
answer their queries.

3.1.8

Eleven females and three males came along to the
information day and considered returning the application
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forms for the posts. Another thirty-five recruitment packs
were given out through telephone enquiries made to
Project Empower.
3.1.9

The approach undertaken to publicise the Chinese event was:
1.

ii.

Posters and invitations in English and Chinese were
dispatched and put up at Chinese supermarkets and
community centres.
Over eight hundred Chinese flyers were sent to
Chinese Healthy Living Centre's members through the
support of the CHLC staff.

3.1.1O The Chinese event had a structured programme which was
written in English and Chinese. PowerPoint presentation
was used to give an overview on the Home Care profession
then followed by Questions and Answers. Two current
Home Carers from Direct and Care Services gave an
account on their role as Home Carers. One of them spoke
in Cantonese and was able to communicate with the
group directly. Cantonese and Mandarin interpreters were
provided language support at the event.
3.1.11 Forty-eight recruitment packs were given out on the
information day; twelve more packs were given out through
Project Empower and Chinese Healthy Living Centre. The
total number of packs given out to the Chinese community
was sixty.
3.1.12

Further support provided by Project Empower to influence
recruitment included:
Supporting applicants in filling application forms
ii. Additional Information provided through telephone
enquiries.
111. Referrals made to Job Centre for further support in the
application process.
iv. Referrals made to the Chinese Employment Project for
further support in filling in application forms.
v. Applicants contacted by phone to assess the need for
additional language support at the interview.
1.

11

v1. A 'Mock Interview' was available for all short listed
applicants through partnership working with Ethnic
Minority Enterprise Centre.
3.1.13 In order to raise awareness of Home Care Services and
how to access the services, an information event on Home
Care Services, Community Care Assessment and Carers
Assessment was held on 18th February 2008. Participants
found the information very useful and Project Empower
provided individual support in accessing various Home
Care Services.
3.1.14 Translated Handy Person Scheme Information was given
out to the Chinese and South Asian communities at
the Information event held on the 18th February 2008.
Project Empower provided further support to individuals
in accessing the services by helping clients to get in touch
with the service.
3.1.15 The improvement on the accessibility of the information
on Home Care Services has been undertaken by the BME
Workers Peer Support Network. An inaugural meeting was
carried out on 4th November 2008 with representatives
from Direct and Care Services, Social Work Services,
Project Empower and BME workers peer support network
to discuss the production of a DVD on Home Care Services
for BME communities. This development will be sustained
by the BME workers Peer Support Network which will act as
a voice for the communities.
3.2.0

Improve uptake of transport services from the
BME communities

3.2.1.

An action plan was drawn up with representative from
Strathclyde Partnership for Transport (SPT) to increase the
accessibility of transport services provided by SPT to the
BME communities in Glasgow in the following areas:
1.
11.
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Supporting Chinese and South Asian clients in
accessing the Dial-A-Bus Service.
Provide translated information to the BME communities.

Explore the travel planner scheme for Chinese and
South Asian communities.
1v. Support SPT in developing a language line for BME
communities to contact SPT by phone.
v. Organise a transport information event for the Chinese
and South Asian communities to raise awareness of
services available to disabled people.

111.

3.2.2.

Dial-A-Bus application forms have been translated into
different community languages. Project Empower gave
comments and feedback on the Traditional Chinese and
Urdu copies. Project Empower distributed the translated
application forms to the Chinese and South Asian
communities and supported its clients in filling in the
application forms.

3.2.3.

SPT has acknowledged that there is a gap in the Dial-A-Bus
service particularly on a strong need of cross boundary
services for the Chinese and South Asian communities.
SPT has commissioned an 'Audit on Demand Responsive
Transport' report and will revise the Dial-A-Bus service.

3.2.4.

SPT has acknowledged that the travel planner scheme
requires IT skill and a good grasp of knowledge in
processing information hence it is not easily accessible to
the general public. The travel planner scheme is provided
by the Traveline Scotland - not by SPT, but SPT will discuss
the issue with other transport partners.

3.2.5.

After detailed discussion SPT felt they did not have the
capacity to produce a language line for the clients who
do not speak English. SPT felt that it would be more cost
effective to produce a 'common phase book' so that clients
can refer to the page of the language applicable to them.

3.2.6.

An information event on Public Transport in Glasgow
and Transport Museum Visit took place on the 21 st
October 2008. PowerPoint presentations were given by
representatives from:
First Scotrail on 'Understanding the needs of disabled
1.
passengers'
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11.

Strathclyde Partnership for Transport on 'An
overview on public transport services in Glasgow'
111. First Bus on 'Accessibility of Services'
3.2.7.

Both the Chinese and South Asian groups found the
information very useful and there were lots of questions
on different issues in using public transport services in
Glasgow City.

3.2.8.

Translated information on Dial-A-Bus, Zone Cared Leaflet
and Guide to the Subway from SPT was given out to the
group.

3.3.0

Working in partnership with Health Scotland to
improve translated health information.

3.3.1.

An action plan was drawn up with the Health Scotland
Marketing Department on how to improve translated
resource for the Chinese and South Asian communities.

3.3.2.

The Health Scotland Marketing Department felt that it is
important for them to find out how the BME communities
received the translated material. They were keen to find out
if the translated materials were accessible and approprite
for the BME communities.

3.3.3.

A variety of existing translated information was obtained
from Health Scotland; each participant was able to
choose relevant information which was of interest to them.
Participants were asked to give comments and feedback on
the following context:
1. Is the information easy to read?
11. Are the colours, pictures, font and format appropriate?
111. Is there too much/too little or enough information in the
chosen publication?
1v. Any other comments on the publication?

3.3.4.
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Project Empower sent out the translated information
to thirty-one BME organisations in Glasgow to invite to
provide comments and feedback on the translated material,
however, the responses were not satisfactory. The NCH San
Jai Chinese Project returned comments and feedback on

eleven copies of the Chinese translated information. Dixon
Minority Ethnic Activity Centre also returned comments and
feedback on twelve Urdu translated information and two
Punjabi translated information.
3.3.5.

Project Empower then conducted two Chinese focus
groups and one South Asian focus group. These groups
gave extensive comments and feedback on the translated
information.

3.3.6.

The common theme from the Chinese groups were:
The font is too small.
11.
Include pictures or more pictures to make the
publication more attractive.
iii. Service users from Wah Lok Day Centre requested
information in an alternative format, i.e., CDs or DVDs
narrated in Cantonese.
1.

3.3.7.

The common feedback and comments on Urdu
publications were:
1.
Use simple Urdu.
11.
To have other formats available, such as DVDs and CDs
in Urdu.

3.3.8.

The common feedback and comments on Punjabi
publications were:
1.
The words are too difficult to understand
11.
Information should be short and concise

3.3.9.

The common feedback and comments on Hindi
publications were:
1.
To have pictures in the publication
11.
Use simple Hindi
111. Smaller booklet for easy carriage

3.3.10. Health Scotland found the comments and feedback
very useful in helping them to monitor the quality of the
translated health information that they had produced.
3.3.11. The consultation exercise also helped the Health Scotland
to look into ways to improve their translated material. Health
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Scotland felt that it would be important for them to reach
out to the BME communities to gather their views on other
translated materials that they have produced.
3.3.12. Health Scotland will make use of learning from the
partnership with Project Empower in a new initiative
'alltheinfoplus'. T his is a new on line resource which will
consolidate information from NHS 24, NHS Education and
NHS Scotland.
3.3.13. Health Scotland will also make use of the experience
gathered from the partnership with Project Empower in the
joint work with Health Scotland Equality and Diversity Team
to further develop the translated health information.
3.4.0. Recruitment of volunteers from the Chinese
and South Asian communities to provide peer
support to Project Empower's clients

3.4.1.

A Volunteers Policy, Agreement and Recruitment Pack were
developed to recruit volunteers to support the Project.

3.4.2.

Contacts were made with Volunteer Centre Glasgow and
through the outreach work of Development Officers. Ethnic
Enable indicated that their volunteers would support the
work of Project Empower in the South Asian communities;
hence smaller numbers were recruited from the South
Asian communities.

3.4.3.

Twelve Chinese volunteers and one South Asian volunteer
registered with Project Empower. Volunteers supported the
Project by visiting frail isolated disabled clients and acted
as a mentors to clients at the information events organised
by Project Empower.

3.4.4.

Some volunteers were recruited from the Project's clients
list and they felt they had learnt a lot by contributing as a
volunteer and had gained valubale skills and experience.

3.5.0

Casework and Advocacy Support

3.5.1.

Project Empower provided comprehensive casework and
advocacy support in the following areas:
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I.

ii.
111.
Iv.
v.
v1.
v11.
viii.
Ix.
x.
x1.
x11.

Application of State Benefits
• Attendance Allowance x three
• Community Care Grant x one
• Disability Living Allowance x three
• Pension Credit x one
• Carers Allowance x two
• Help with Health Cost Claim x one
• Council Tax Benefit x one
• Blue Badge Application x three
• Concessionary Travel Application x two
Helped clients to understand correspondence
Arranged doctor's appointments, hospital's
appointments and physiotherapy appointments
Arranged interpreters
Arranged transport
Applications for Dial-A-Bus x two
Requested Community Care Assessment x six
Requested Carers Assessment x six
Home Visits
Hospital Visits
Information giving
Emotional Support

Seven Chinese case studies and Six South Asian case studies were
sent to Cambridge Policy Consultant for evaluation.
3.6.0

Information and Training Events

3.6.1

Project Empower delivered twenty-seven information
and training events in raising awareness and building the
confidence and capacity of individuals and groups in the
Chinese and South Asian communities.

3.6.2

The chronological order of the events are:
1.
11.
111.

South Asian and Chinese Home Carers Recruitment
Day - 13th November 2007 and 14th November 2007
International Disability Day - 3rd December 2007
Information Event on Home Care Services,
Community Care Assessment and Carers
Assessment - 18th February 2008
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Information Event on State Benefits - 17th March
2008
Manage Your Stress-Bring balance and focus back
v.
into your life! - 22nd April to 13th May 2008
South Asian Carers Week Event - 12th June 2008
v1.
vI1.
Health Scotland Translated Information Focus
Groups: Chinese Focus Groups - 2nd and 4th June
2008, South Asian Focus Group - 6th June 2008
Chinese Carers Week Event - 16th June 2008
vII1.
Basic First Aid Training for Chinese Volunteers - 30th
Ix.
June to 1st July 2008
Basic Computer Skills Training for Chinese Clients
x.
- 7th, 17th July and 18th August 2008
xi.
Manage Your Stress-Bring balance and focus back
into your life! Second time round for Chinese clients
- 8th, 15th, 22nd and 29th July 2008
xI1.
Burnbank Chinese Residential Home and Wah Lok
Day Centre Chinese Volunteers Recruitment Day - 7th
July 2008
xII1. British Red Cross Chinese Community Consultation
Exercise - 26th August 2008
xiv.
Chinese Storytelling Competition Event - 22nd
September 2008
xv.
Information Event on Public Transport in Glasgow and
Transport Museum Visit - 21st Oct 2008
xvi. Chinese Mental Health Awareness Workshop - 30th
October 2008
xvI1. Capacity Building Training for Chinese people
affected by disabilities
• Roles and Responsibilities of Health Care
Professionals - 3rd November 2008
• Services and Support available to carers and
caring of your back - 10th November 2008
• Arthritis Care - 17th, 24th November and 1st
December 2008
xviii. Eid and Diwali Party - 11th November 2008
xIx.
First Aid Training for South Asian communities 11th December 2008
iv.
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3.6.3.

Participants all gave very positive comments and feedback
on the events. They felt they were able to learn a lot from
the events and they would like to be kept informed on any
other events organised by locally. Some of the events were
based on actual requests from the Project's clients such as
the First Aid Training, Computer Training and the Capacity
Building Training.

3. 7.0. Publication of two booklets on the experiences
and stories of Chinese and South Asian
communities affected by disability.

3.7.1.

The purpose of the South Asian writing competition and the
Chinese Storytelling Competition was to highlight the issues
faced by South Asian and Chinese disabled people and
their carers.

3.7.2.

The two publications provided an avenue for the South
Asian and Chinese communities to share their experiences
and views on disability and/or caring issues.

3.7.3.

The two booklets are a resource in raising awareness of
disability and carers both in Chinese and South Asian
communities and service providers. The booklets can
help the service providers to be more aware of the cultural
issues and dilemmas associated with disability in the
Chinese and South Asian communities and the need to
address using a culturally sensitive approach.

3.8.0. Barriers to achieving outcomes

3.8.1.

Delay in development of the Project and staffing issue:
1.

11.

The Multiple and Complex Needs Initiative was
originally funded for two years from April 2006 to
March 2008. However, due to the late start of the
Project, the funding was extended to December 2008
to allow the Project to deliver its outcomes.
Recruitment of staff was carried out in May 2007. Both
the Chinese and South Asian Development Officer
were appointed to start in August 2007. However,
there had been difficulties in recruiting the Project
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111.

3.8.2.

Uptake of transport services:
1.

ii.

111.
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Manager. The Project Manager was finally appointed
to start in January 2008.
The South Asian Development Officer reduced her
hours to four days a week in June 2008 and left
the Project in August 2008 for another post. Since
funding was available until December 2008, it was
agreed by the Steering Group and the Scottish
Government that an internal recruitment for a
sessional worker would be the best option to replace
the South Asian Development Officer post. An Officer
from the Glasgow West Health Improvement and
Inequalities team was appointed to take up the post
on a half time basis in September 2008.

Due to the tight time scale of the Project, the Dial-A
Bus translated information was only made available
to the Chinese and South Asian communities in
October 2008, which did not give the Project enough
time to support clients to understand and access the
service.
The 'Audit on Demand Responsive Transport' report
was produced in October 2008; Project Empower
would not be able to contribute in the redevelopment
of the Dial-A-Bus cross boundary service. However,
representatives from SPT felt that they could make
use of the experience gained to revise the services.
There was a strong need for a cross boundary service
from BME communities.
The Strathclyde Partnership for Transport has
acknowledged that The Travel Planner Scheme
is not user friendly and it would be impossible for
BME communities to use this service. However, the
scheme is not managed at a local level by Strathclyde
Partnership for Transport and it requires support at a
national level by all transport partners in Scotland.

3.9.0. Long term outcomes

3.9.1.

Improved Home Care Services delivery to BME
communities:
1.

11.

111.

1v.

v.

3.9.2.

Research was conducted by the Social Work Services
to look at ways to improve their services delivery
to BME service users. The research was based on
the data recorded in the Glasgow City Council data
base, a 'culturally competent assessment' has been
recommended as the way forward . The cultural
competent assessment will ensure information
and cultural needs are collected accurately for the
provision of appropriate services.
The recruitment of Bilingual Home Carers to provide
cultural sensitive services were publicised among
BME community organisations and the Social
Work centres. This information will be passed on
to the BME communities through the support of the
professionals in supporting clients to access Home
Care Services.
The Direct and Care Services and Glasgow City
Social Work Services will have a data base on their
service users in which the number of BME service
users will be monitored.
The development of a Home Care Services DVD for
the BME communities will be undertaken by the BME
Workers Peer Support Network.
The BME Workers Peer Support Network will also
continue to monitor the uptake of Home Care
Services within the BME communities.

The Strathclyde Partnership for Transport has
acknowledged that they have learnt a lot from Project
Empower in outreaching to the BME communities.
Translated information is posted on their website. The
webmaster is going to improve the website so that it is
more user friendly.
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3.9.3.

Health Scotland's Marketing Department will work with
their Equality and Diversity Team and will work together
to further develop translated health information for the
BME communities. A mechanism will be set up by Health
Scotland to monitor the quality of the translated health
information.

3.9.4.

Some of the Project's Chinese volunteers have registered
with Wah Lok Day Centre and Burnbank Residential Home
to continue to support frail and isolated Chinese people.
T his service will be monitored by Wah Lok Day Centre and
Burnbank Residential Home.

•
•
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4.1.0. Methodology

4.1.1.

Project Empower made use of some of the templates from
the Cambridge Policy Consultancy in evaluating the project.
T he templates that Project Empower used was Template 1O
- Client Stories and Template 5 - Staff/peer Support Worker
form. T he Template 5 was modified for the evaluation of
information and training events.

4.1.2.

In order to encourage the Project clients to fill in the
evaluation form, Project Empower modified the questions
to make them user friendly. T he questions in the evaluation
form were:
1.
Did you feel the event has made you more aware of
the needs/issues in accessing (XXXX) faced by you or
your community?
11.
Did you find the event useful?
111.
Would you tell other people on today's event?
Iv.
Would you like to be informed on future events
organised by Project Empower.

Participants could tick yes or no to each question and had the
space to write down any other comment.
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4.1.3.

Reflective activities reports were written up on all the
Project's activities to document the background, the
approach and evaluation. These reports are also a model
of practice for mainstream service providers and other
organisations in better understanding the needs of the BME
communities and approaches in organising events for the
communities.

4.1.4.

The Chinese Storytelling Competition was also a tool
to evaluate feedback and outcome from the Chinese
community on support from Project Empower. All the
stories in the Chinese booklet are the experiences of
Chinese people who have had support from Project
Empower in dealing with disabilities and caring issues.

4.1.5.

A national seminar was held on 21st November 2008 by
Project Empower to share and disseminate learning from
the approach and models adopted to tackle the complex
needs and effect service change. The seminar was
oversubscribed and delegates were present from all over
Scotland - from health and social care sectors, voluntary
organisations and BME voluntary organisations. The
backgrounds of the delegates came from both strategic
and front line delivery level.

4.2.0. Future Evaluation Activity

4.2.1.
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The information events on Home Care Services, Community
Care Assessment, Carers Assessment and State Benefits
were carried out with both the Chinese and South Asian
groups together. The reason for having two groups together
was because Project Empower was working under in very
tight time scale and this information was crucial in the
development of the uptake of Home Care Services for the
BME communities. Hence, there was not sufficient time
for the Project to run the information events separately.
Besides, the speakers were unable to facilitate workshops
on two separate occasions. However in hindsight, separate
events would be even better and more beneficial as the
number of presentations and accompanying translations
required a lot of attention and patience from clients.

4.2.2.

Language support and translated written information
were provided in all information events and training. This
has proven to be very important and beneficial to the
participants. However, speakers were not aware that it
generally takes four weeks for materials to be translated
and this required a lot of extra work and negotiation to get
the translated written material ready in time.

4.2.3.

Project Empower's staff members are all bilingual, the team
was able to bring in their personal expertise and knowledge
in overcoming the difficulties and issues in providing
language support - either in written form or in oral form.
This valuable knowledge has helped service providers to
understand how to communicate efficiently with people
whose first language is not English.

4.3.0

Learning

4.3.1.

Project Empower learned that a Person-centred approach
was crucial in working with the BME communities in
tackling multiple and complex needs.

4.3.2.

The bilingual workers from the Project were able to build
up the necessary trust and relationship with clients. It was
not just the language support that the clients needed it was
trust and empathy that contributed to the success of the
project.

4.3.3.

Project Empower took an innovative approach in
supporting clients in accessing mainstream services. The
Project staff undertook challenges throughout the life of
the Project in raising awareness of services available to the
general public; thus bridging the gap in service delivery to
their clients.
For example, Project Empower worked with The Glasgow
Association for Mental Health on raising awareness on
mental well being. Mental health issues can be a taboo in
the BME communities and there is a reluctance to talk about
it. However, the information event was received very well
and participants felt that it was good to talk about mental
well being.
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4.3.4.

The partnership approach and the support from the
steering group gave a good platform for Project Empower
to develop its work.

4.3.5.

Project Empower was hosted within the West Glasgow
CHCP, Health Improvement and Inequalities Team. This
ensured that office space, equipment, peer support, admin,
management support and knowledge about local networks
and contacts was readily available. The allowed Project
staff to focus and meet their set objectives in a relatively
short period of time. Local venues including those owned
by the Glasgow City Council provided local access for
disabled clients and carers to access the Project's activities.

4.3.6.

Even though Project Empower is only funded until
December 2008, the learning from will be taken into
consideration by West Glasgow CHCP and key partners.
In addition the BME Workers Peer Support Network
will have a pivotal role in ensuring that the views and
aspirations of the BME communities is taken into acco�A.tti50>·
� r -,...
'
,
by service providers.
:/{:t

4.3.7.
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The project learning experience will be useful to:
/ ·,
t
6
1.
Individuals from the BME communities who are -...r���!"'- � •,_..,·-{ :_•
-- ·
more aware of the types of services available and
how these can be accessed. Through the information
events and trainings provided by Project Empower,
individuals have built up their confidence in making
their voices heard on their needs for appropriate
services - particularly those provided by the
mainstream service providers.
11.
Encouraging service providers to understand the
explicit needs of BME women and carers and design
services that are accessible, sensitive and effective.
Influencing professionals at a strategic level in various
111.
services to develop policies and practice that takes
into account the multiple and complex needs of the
BME communities.

ri 'Wi,-": \
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1v.

v.

v1.

v11.

v111.

Disseminating the South Asian writing competition
and the Chinese Storytelling competition to senior
officers throughout Scotland both within Health and
Social Care services.
Disseminating the final report on a Scotland wide
basis to share the learning and offer guidance on
enagagement with service users and providers to
design culturally sensitive services.
Ensuring that the BME Network continues to act as
a voice and a catalyst for change for women and
carers.
Continuing the dialogue with the main partners
involved in Project Empower for future development
of joint work and sharing of best practice.
Influencing strategic planning and implementation
groups with health, social work and transport to
consider equalities impact assessments in relation to
current provision and development of future services.
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A Project for Disabled South Asian & Chinese Women and Carers

For further information or to comment
on this report, please contact:
Uzma Rehman,
Health Improvement &
Inequalities Manager,
� West Glasgow CHCP
Email: uzma.rehman2@ggc.scot.nhs.uk
Telephone: 0141 211 3891
Website: www.chps.org.uk/westglasgow
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