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Kool Kids is a project which has been running in 19 Greater Pollok primary schools for two 

to three years, with the aim of increasing physical activity and healthy lifestyle choices 
-

amongst children. The project does this via curriculum based workshops and an after 

school club. This research study therefore aims to evaluate the process, learn lessons for 

its future development and sustainab ility and generate a baseline of data for future 

evaluations. 

Method 

The study has incorporated a number of approaches, as follows : seven depth stakeholder 

interviews ; a survey of all p5 pupils at the end of the school year; a survey of parents, three 

focus groups with pupils ; and focus groups with teachers, coaches and curr iculum workers. 

A survey with new p5 pupils to estab lish a baseline of behaviour, knowledge and interests 

will be conducted in Septem ber 2002. 

Key Findings 

Stakeholders 

• There have been three key players with the establishmen t and development of Kool 

Kids, in addition to funde rs. These individuals developed the initial ideas into a working 

programme and have continued to develop , refine and grow the scale of the project. 

• At the inception of the SIP it was apparent that child health was an issue in Greater 

Pollok so Kool Kids was designed to address health education and physical activity in a 

fun way. 

• Children designed the logo and named the project. This was the extent of community 

involvement but ownership of the project is strong within the local area. 

• Initial difficulties were establishing funding and entree to schools. The development of 

the programme then presented more practical issues to be resolved , e.g. hygiene. 

• Partnership working was essential to Kool Kids becoming established and sustaining 

progress . 
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• Kool Kids has grown in scale since its inception to now cover all 19 primary schools but 

the form ula has remained very similar, with some refine ments. 

• The role of co-ordinator is highly valued and this has allowe d Kool Kids to become 

better co-o rdinated and managed in an enthusias tic and sympathetic way . 

• Kool Kids has been seen to have achieved a number of successes by providing a fun 

way fo r child ren to learn and become more active, employing and developing young 

coaches, developing working relationsh ips amongst partne rs which have other benefit s, 

acting as a catalyst for other activit ies for children in the area and established a profile 

well outs ide the boundaries of Greater Pollok . 

• Involving parents has been a particular challenge , which needs further effort to achieve 

any real success . 

• Desired changes are minor as the mix is seen to be a good one at present, e.g. 

extending after schoo l to Howford, including lifelong learn ing, etc . 

• Stakeholders cons idered that Kool Kids could be rolled out to other areas, provided it is 

not "parachuted" in and the 'menu' is offered for areas to select from, tailoring the basic 

formula to suit loca l need and existing provision . 

Pupils 

• 397 pupils completed questionnaires across the 19 schools . Th is was split 

approximate ly 50:50 by gender. 

• Pupils were very positive about the curriculum based workshops: art was most popular 

(91 % very happy) and smoking prevention was least popula r (63% very happy) , but 

children were still positive about it. No activi ty had more than 6% who were unhappy 

with it. 

• 91 % stated that they had learnt more about eating well, whilst 95% had learnt more 

about smoking and 91 % stated that they had become more active as a result of Kool 

Kids. 

• Four out of five pupils took the information they had learnt at Kool Kids heme to discuss 

with parents . 

• Three-quarters of pupils surveyed had attended the after school club . 80% rated it as 

very enjoyable, particularly the games . A couple of non-attenders cited discipline issues 

as a deterrent to going . 

• Art, drama and games were the top three elements which children liked . The trips out 

of school were also enjoyed . A minority of respondents did not like smoking prevention, 

drama and food tast ing. 
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• All children in the focus groups were disappointed that they would not go to Kool Kids in 

p6. 

• Suggestio ns fo r improve ment included teachi ng more spo rts and exercises, playing 

outside if it is sunny and allow ing p6 pupils to 'help'. 

Parents 

• A total of 107 parents returned completed ques tionnaires - a 21 % response rate . 

• The majority of parents were aware of Kool Kids - only 7 were not. Three-quarters 

stated that their chi ld had discussed the various activities with them and at least two

thirds of parents stated that their child had learned a lot from each session. 

• The major ity (83%) of parents had children who had attended the after school club . 

Those who d id not were unaware of the role of the club or their child had not wished to 

go . 

• All parents except thr ee stated that their child enjoyed the after school club, particularly 

the games (38%) . When asked what they liked least, 43% stated that they liked it all! 

There were a handful of comments about the length of the club and a perceived lack of 

discipline. 

• Parents rated Kool Kids very highly overall: 93% felt their ch ild had learned about 

healthy choices and 81 % of children had become more active. Two-thirds had also 

taken up new activ it ies in the past year, cove ring a wide spectrum of interests . 

• Only two parents had participated in any activity offere d to paren ts. 

Curriculum based workers, teachers and coaches 

• These three groups have ve ry d ifferen t roles . Teacher s are primarily hands off, 

coaches deal with the after school club and workers come into classes to teach the 

curriculum based modules . The latter two are involved in the design and del ivery of the 

programme . 

• All three groups rated Kool Kids very posi tively . The aims of the project were seen to 

be sound and the model for delivery was also seen to be appropriate, with fun, new 

experiences, freeb ies and reinfo rced learning messages over time . 

• The curriculum cou ld be further improved by workers and coaches interact ing and 

communicating better amongst themselves to provide a more cohesive programme . 

• Coaches ra ised a number of areas for improvement , as fo llows: sustaining group 

numbers as it is difficult to engage a small number of mixed abil ity ch ildren in the same 

game ; teachers should not use a ban from Kool Kids as punishment; a bit of 'PR' is 
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required between teachers/headteachers and coaches to increase understanding and 

joint working, particularly on issues like first aid. Coaches also expressed an interest in 

taking PE classes and organising taster events to stimulate interest. 

• Teachers felt the number of slots on smoking and healthy eating could be increased 

and a lack of discipline/safety at the after school club was also an issue with teachers . 

There is little flexibility with the curriculum. School catering needs to be tackled to 

reinforce not contradict messages. 

• Curriculum based workers would prefer smaller group sizes (a maximum of 20) and 

knowing the numbers before arriving to allow them to bring suffic ient materials; more 

workshops or more time would also be appreciated; appropriate space is also diff icult to 

secure consistently in the schools; and parents were also identif ied as requir ing more 

work, to consolidate messages learnt at schoo l. 

• Looking at wider life skills and mental health issues would also augment the work 

already done by Kool Kids, and equipment could be improved. 

Drama Evaluat ion 

• TRAM provided the information gathered from 363 pupils and 18 teachers. 

• The views expressed by both pupils and teachers were very positive about the drama 

element of Kool Kids. 

Conclusions and Recommendations 

This study has incorporated a number of elements to elicit the views of all the key players 

with regard to Kool Kids. It is apparent that Kool Kids has been effective in terms of 

children's enjoyment, learning about health and lifestyle change. It would therefore be 

favourable to sustain its key elements in Greater Pollok and widen the benefits to other 

areas of the city, tailoring the offering to local need and existing activity . 

A number of refinemen ts can also be suggested for Kool Kids: 

• Improving the discipline and safety protocols at after school clubs. 

• Improving communication and understanding between coaches and teache rs. 

• Extending an after school capability to Howford . 

• Improving communication between curriculum workers and between coaches . 

• Effecting parental involvement , possibly to all parents to achieve critical mass. 
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• Extending the time and/or number of sessions for smoking, healthy eating and after 

school work. 

• Maintaining a maximum group size of 20 for curriculum based work. 

• Negotiating secure and reliable access to appropriate facilities, e.g. drama and food 

workshops . 

• Involving lifelong learning opportunities and new technology to reinforce messages . 

• Introducing common monitoring and evaluation methods if multiple funding partners 

continue to sustain Kool Kids. 
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1 Introduction 

1.1 Background 

Kool Kids has been running for a period of two to three years in Greater Pollok. The aim of 

the project is to increase physical activity and healthy lifestyle choices amongst children, 

which have been proven to be poor in the area. Primary 5 children are targeted in each of 

the 19 schools in the area . This amounts to around 500 children in any one academic year . 

The project tackles the issues of increasing physical activity and healthy lifestyle choices in 

two key ways: via eight workshops sessions which are integrated into the school curr iculum 

and an after school club. 

The workshop sessions include a healthy food choice workshop /taster session and a 

smoking prevent ion workshop, in addition to art and drama based activit ies. The drama 

based activit ies address the development of coping strategies, emotional well-being and 

confidence building to assist children in dealing with the stresses and strains of growing up 

in an area facing significant challenges. These provide them with skills to cope better at 

school, at home and in the community generally. 

The after school club addresses the promotion of physical activity in a fun, participative way. 

Additional funding has allowed children to access venues outwith the immediate area and to 

engage in different activit ies, e.g. theatre, inter-school activities and skiing . In turn, the after 

school club has provided a means of employment and training, including local young people 

and students from Cardonald College. Parents are also targeted via activity classes and 

workshops. 

The project ran for fourth months as a pilot prior to the funding being picked up by 

mainstream sources for a three year period. The funders were keen to evaluate the process 

and content of the Kool Kids approach, establ ish means for evaluation and monitoring to be 

easier in future and learn lessons for future development and sustainability of the approach, 

both within Pollok and other areas. This is the subject of this research study . 
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1.2 Objectives 

The overall aims of the study fall into four key areas: 

1. Conduct a retrospective process evaluation . 

2. Assess opinions of Kool Kids from young people, school staff , parents and project 

workers. 

3. Generate a baseline of new participants for future evaluations. 

4. Suggest recommendat ions for future development and sustainability. 

Specific research questions under each of these headings are as follows: 

Conduct a retrospective process evaluation 

• Why and how was Kool Kids establ ished? 

• How important was community involvement? 

• Examine the level of involvement of teaching staff. 

• Why was Pollok targeted? 

• How important was partnership working? 

• What makes Kool Kids unique to Pollok? 

• Identify processes involved in workshop design and delivery . 

• Examine the role of Cardonald College in Kool Kids. 

Assess opinions of Kool Kids from young people, school staff , parents and project 

workers 

• Explore young people's , school staff, parents ' and project workers ' views of Kool Kids. 

• Examine the impact Kool Kids has on health knowledge, attitudes and behaviour of 

young people. 

• Examine the impact Kool Kids has on the curriculum and school environment. 

• Examine the satisfaction of coaches/facilita tors employed by Kool Kids and its impact 

on their professional development. 

• Explore parental participation and satisfaction with Kool Kids. 
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A baseline of new participants for future evaluations 

• Collect data on: 

o Children's health behaviours 

o Participation in after school/community activities 

o Health knowledge - attitudes 

o Barriers to healthy choices 

• Measure physical fitness levels for children prior to their involvement in Kool Kids. 

Suggest recommendations for future development and sustainability 

• To gather opinions from all project participants on future project developments. 

• To make recommendat ions for the future direction of the project. 

fmr research ltd www . re search ing . co. uk 6 



2 Method 

The study incorporated a number of different approaches , as follows: 

2.1 Depth stakeholder interviews 

Seven depth stakeholder interviews were conducted with relevant players : Kool Kids Co

ordinator; Greater Glasgow NHS Board; Culture and Leisure, Glasgow City Council; 

Educat ion, Glasgow City Council; Greater Pollok Social Inclusion Partnersh ip; Barnardos; 

and Cardonald College. These included funding organisations and those directly involved in 

estab lishing the project. Six of these were conducted on a face to face basis and one by 

telephone. 

2.2 Pupil survey 

A questionnaire was issued to all pupils in primary 5 at the end of the school year to 

establish what they thought of the Kool Kids programme . This was a short (2 page) 

quest ionnaire which they completed in class, and used smiley face scales where possible to 

make it as easy as possible for the children to answer the questions. 

2.3 Parent survey 

A questionnaire was also sent home with each pupil with a reply-paid envelope, in order to 

elicit parental views. Approximately 500 were issued and a response of 107 was achieved. 

This was considered to be a strong response given other contact with parents. 

2.4 Focus groups 

Two schools were also targeted to conduct focus groups with pupils who had participated in 

both the curriculum based activities and the afte r school club. A mix of boys and girls were 

involved in the groups . Focus groups were also conducted at the Kool Kids event on 6th 

June with teachers, coaches and curriculum workers. 
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3 Stakeholder Interviews 

3.1 Introduction 

Six of the seven interviews were conducted face-to-face and the remaining one by 

telephone. The following sections mirror the topic guide used to elicit information. 

3.2 Degree of involvement in Kool Kids 

It is fair to say that some stakeho lders were much more hands on than others . There were 

three key players: Community Action Team Officer of Culture & Leisure; Senior Health 

Promotion Officer, GGNHSB and the Kool Kids Development Co-ordinator . The former two 

personnel drove the project initially and 'made it happen' and the Co-ordinator was 

appointed once the project expanded , following the pilot. Others were involved to facilitate 

funding, to gain entree and co-ordinate health matters with schools and to access coaches . 

3.3 Why was Kool Kids established? 

When the SIP was formed in Greater Pollok, it was apparent that child health was a key 

issue in the area and that the connections had not been made by children between such 

things as activity levels, healthy eating and better health. Healthy lifestyle habits therefo re 

had to be introduced at a young age to lay the foundations for future health. GGNHSB and 

Culture and Leisure therefo re worked together to address health education and physical 

activity with children in a way which they felt was appropr iate to children, i.e. fun and 

interactive . The programme had to be compulsory to make a real impact on children's 

health, so it had to be locked into the school curriculum. 

A literature search was conducted for the initial proposal for Kool Kids, and this showed 

plenty of evidence of need. Existing strategies such as the HIP and national 5trategies 

about nutrition and physical activity , plus experience of the personnel involved highlighted 

the areas which should be covered within the programme . The key players then involved 

those with particular expertise in each topic area to develop appropriate curricular input and 

a format for the after school club. 
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It was not therefor e that Pollok was targeted over and above any other area in the city to 

pilot and establish Kool Kids - it was more that the need was identified in the area and the 

solution was perceived to be Kool Kids. 

3.4 Community involvement 

There was no direct community involvement in the establ ishment of Kool Kids, in the sense 

of community representatives being involved in a steering group, etc. However, the project 

was certainly informed by local feedback and identified needs, through the Health and 

Wel lbeing Study which had been conducted and informal feedback from mothers saying that 

there were no safe play fac ilities for children, nothing for them to do and they had poor 

opportun ities for physical activity. Children also came up with the name and designed the 

logo. Stakeholder percept ion was that local ownersh ip for the project has not suffered as a 

result of this. 

3.5 Difficulties experi enced in establishing the project 

The two initial challenges in establ ishing Kool Kids were obtaining funding and agreement 

from schools to work with primary 5 children. Initial funding was obtained from the SIP (£9k) 

and entree was gained at two schools initially to try things out and show the others that it 

could work. 

The challenge of developing the programme was then met through a group of relevant 

people from Smoking Concerns , Health Promotion, Sports Development, Children's Play, 

theatre groups and a commun ity artist. There were obvious key elements to include in the 

programme both from evidence gained from various studies and from first hand experience 

of working in the area. Practical issues raised particular challenges , e.g. food preparation 

hygiene issues and gaining access to kitchens to do so. The pilot was small scale so 

different challenges presented themselves once the project expanded to encompass all 

schools in Greater Pollok . 
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3.6 Partnership working 

Partnership working was essential to getting Kool Kids off the ground and sustaining 

progress. This was an issue from the funding perspective (as the project had several 

funders) and in terms of designing and delivering the programme - several agencies and 

organ isations were involved. The challenges that existed were not those of conflicting 

strategies, but more of working within "the system" of large organisations. One issue which 

could perhaps be addressed is that of a common monitoring and evaluat ion framework for 

the funding partners to keep the paperwork and criteria-meeting to a minimum. 

3. 7 Evolution of the project 

Kool Kids has grown in scale since its inception and pilot, to now cover all primary schools in 

Greater Pollok. However, the basic format and core elements have remained very similar. 

The drama and art elements have been improved upon and modified, but the formula has 

been shown to be broadly right - providing a fun and interactive way for children to learn 

about living a healthy life and becoming more active. 

3.8 Effectiveness of the Development Co-ordinator 

The scale of the project following the pilot necessitated the appointment of a dedicated co

ordinator. This role has been seen to have been an effective one, particularly as there are 

increased management and co-ordination issues of running the programme in 19 schools . 

The establishment of the full-time post to take the project forward was seen to be vital. 

There was some comment that administrative support would assist the co-ordinator in 

freeing up time from some of the operational issues in order to take a more strateg ic role 

and further develop the Kool Kids concept. The role was also seen to be underpaid given 

the level of responsibility in terms of negotiating with head teachers, management 

responsibility for staff, etc . 
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3.9 Successes 

Kool Kids was seen to have achieved a number of successes: 

• The children have learnt about health issues and appear to have taken at least some 

of the messages on board. They have also had fun! 

• Young people have been employed as coaches , which has given them valuable 

experience, additional qual ifications and added work in the summer and school 

holidays, etc . 

• Partnersh ip working has established relationships which did not previously exist and 

so these can be built upon for other issues . 

• The project is owned by the local commun ity - children enjoy it and parents also see 

the value - "it belong s to Pollok ". 

• This has been a catalyst to other areas to look at what they can do for this age group 

and has also prompted departments such as Culture & Leisure to develop addit ional 

activ ities in the area. 

• Gaining the patronage of a celebrity f igure, Ali Paton, has raised the profile of Kool 

Kids. 

• Gaining entree to all schools in the area, including a Special Educational Needs 

school, is a great achievement as schools can be difficult to engage with. 

3.10 Challenges 

Getting parents involved has been a particula r challenge and one that has not yet been 

resolved . A number of different things have been tried to encourage them to get involved, 

e.g. taster sessions, invitations to workshops mirroring children's activities, free swim 

tickets, etc. , but attendance or uptake is always low. One suggestion to improve this was to 

extend the invitation to participate to all parents at schools, and so achieve a viable critical 

mass to run activities . Alternatively, joint parent/child activities may be worthy of 

consideration. 

Each school has a slightly different way of working , so that has also been a challenge to 

overcome - recognising that this is the case initially and then using different approaches as 

required. 
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Another challenge which was cited by a stakeholder was the need to develop continuity of 

support to children to sustain the activity levels, healthy eating and attitudes to things such 

as smoking over the next few years. 

3.11 Desired changes 

There can always be minor changes and improvements , but the view was that the current 

formula is successful. Changes may be required obvious ly depending on funding 

sustainab ility. The inclusion of an after school club for Howford would be desirable, but was 

a problem because of transport timing issues . The inclusion of lifelong learning could also 

be considered, e.g . involving libraries. Three schools in Glasgow (including Darnley) are 

piloting a project with the Scottish Football Association , with a virtua l reality football er and 

children have to feed and exercise him to make him strong, showing what you need to do to 

get fit and healthy . Some use of technology /the library service could be considered . 

Another suggestion made was linking with large scale events in the city. For example , if a 

badminton tournament is on, badminton could be show cased through Kool Kids and tickets 

provided to see the professionals so children have a trip outside of their area and 

experience a variety of sports. There may be a need for more specialist instructors to 

become involved in Kool Kids, e.g. karate teachers , to expand the children's horizons and 

show them what opportu nities are open to them, building on different skills and abilities. 

3.12 Rolling it out 

Given the fact that all stakeholders considered Kool Kids to benefit children, they also 

supported the idea that it could be rolled out to other areas. However, the way Kool Kids 

works in Pollok cannot be "parachu ted" into other areas without taking account of other 

initiatives which may exist, different ways of working, facilities and different needs and 

interests of professionals, children and parents. A 'menu' of Kool Kids elements could 

therefore be offered as required. 

Concern was expressed over the balance of funding on activities and facilities for the 

children and the management of the project. Funders would be keen to keep the balance to 

maximise the benefit to the children . If the scheme was to be rolled out to other schools, it 
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was therefore felt that a larger number of schools could be serviced by one co-ordinator, 

particularly once things were established and were being maintained. 
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4 Pupil Survey 

4.1 Introduction 

A total of 397 completed questionnaires were received from primary 5 school pupils in 

Greater Pollok, which represents a response rate of 80%. The profile of these is shown 

below. The sample was split fairly evenly between boys (51 %) and girls (48%) and there 

was a return from each of the 19 schools in the area who have participated in Kool Kids. 

Table 1: Gender 

Gender 

No. % 
Boy 202 51% 

Girl 191 48% 

Missing 4 1% 

Total 397 100% 

Table 2: School attended 

No. in class No. responded % of school % of total 
response response 

Arden 23 21 91% 5% 

St Edmund's 15 12 80% 3% 

St Marnock's 63 41 65% 10% 

St Angela's 28 22 79% 6% 

Gowan bank 43 31 72% 8% 

St Monica's 32 24 75% 6% 

St Bernard's 27 22 81% (% 

Househillmuir 28 23 82% 6% 

Nitshill 16 16 100% 4% 

Bonnyholm 23 21 91% 5% 

Howford 20 20 100% 5% 

St Robert's 18 18 100% 5% 

Burnbrae 18 17 94% 4% 

Leith land 21 15 71% 4% 

St Vincent's 14 10 71% 3% 

Carnwadric 22 21 95% 5% 

St Louis e 21 14 67% 4% 

Darnley 42 27 64% 7% 

McGill 25 22 88% 6% 

Total 499 397 80% 100% 
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4.2 Rating of the workshops 

Pupils were then asked to rate each of the curriculum based workshops in terms of how 

much they enjoyed them . A range of five 'smiley faces' was illustrated on the questionnaire 

to help the children select the rating they felt was most appropriate . As can be seen from 

the table below, all workshops were rated very positively. The one which was least 

positively rated (in terms of having fewer very smiley face responses) was smoking 

prevention, with 63% saying that they enjoyed it very much. However, a maximum of 6% of 

children rated any of the workshops as poor to any degree. Girls were slightly more positive 

than boys in their ratings (at the 'very much' option) by 8% for the first three workshops 

listed and by 13% for the drama/theatre workshop. Responses varied in degrees of 

positiveness by school but numbers of pupils in each school are low so it is difficult to 

interpret this appropriately . One area worth noting is the Howford response to the smoking 

prevention workshop, which was less positive than other schools - 37% rated it as very 

poor. 

Table 3: Rating of the workshops 

0 0 0 Q G 
Food tast ing/ 82% 12% 3% 1% 2% 

healthy eating 

Smoking 63% 23% 8% 2% 4% 

prevention 

Art 91% 5% 3% 0% 1% 

Drama/theatre 80% 8% 6% 3% 2% 

The chart below shows the overall mean response for each workshop , where -2 represents 

the very unhappy face and +2 the very smiley face. 
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Figure 1: Mean enjoyment ratings 

Food tasting , healthy eating 

Srroking prevention 

Art 

Drarra/ theatre 

-2 -1 0 2 

4.3 Impact of Kool Kids 

Kool Kids was seen to have impacted very positively on both knowledge and behaviour with 

regard to the topic areas covered during the workshops. 91 % (351 respondents) of pupils 

stated that they had learned more about eating well . Again, girls were more positive in their 

responses (97%) than boys (86%). The majority of these stated that they now eat more 

healthily (89%, 343 respondents), with girls reporting more of a change (94%) than boys 

(84%). 

Similarly, Kool Kids has helped primary 5 children to learn more about smoking (95%, 348 

respondents). The response from boys and girls was only 2% apart on this question. 

A similar proportion (91 %, 328 respondents) noted that Kool Kids has helped them to take 

up sports or exercise or generally become more active. 
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Figure 2: Impact of Kool Kids on learning and behaviour 

Helped you learn more about 
eating well 

Now eat more healthily 

Helped you learn more about 
smok ing 

Take up new sports or 
exercise 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

4.4 Taking information home 

At least four out of five pupils reported that they took the information they had learnt at Kool 

Kids home and discussed issues with their parents , as can be seen in figure 3 overleaf . 

Girls were 7 - 14% more likely to do this than boys. 

Figure 3: Taking information home 

Healthy eating 

Smoking 

Fitness/exercise 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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4.5 The after school club 

Pupils were then asked if they had attended the after school club, or the Easter Club at 

Bellahouston in the case of Howford School. Three-quarters of respondents stated that they 

had (75%, 294 respondents) . Attendance was lower in some schools (St Marnock's 55%, 

Howford 53%, St Robert's 61 %, St Vincent's 50%, Carnwadric 43% and St Louise 43%). 

Figure 4: Attendance at after school club 

• Yes • No 

Figure 5: Attendance at Easter Club at Bellahouston 

I • Yes • No 

Those who attended the after school club were then asked to rate how much they enjoyed it. 

Fifteen pupils didn't give a rating, but four out of five rated it as very enjoyable (biggest 

smile). Only nine pupils gave it a negative rating (three of whom attended St Monica's) . 
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Table 4: Rating of the after school club 

0 0 0 Q G 
How much did you 

enjoy the after 80% 12% 4% 1% 2% 

school club? 

4.6 What did pupils like best? 

Pupils were then asked what they liked best about Kool Kids. The top nine responses are 

shown in figure 6 but a handful of others were also cited by more than one pupil. Art was 

the most often cited spontaneous like (18%, 69 respondents), followed by drama (15%, 56 

respondents) and games (13%, 50 respondents). Boys were much more likely to cite art 

(20%, 38 respondents) than anything else (the second top boys response was drama, 11 %) 

whilst girls were keen on all three top cited activities (drama, 19%; games, 18%; and art, 

17%). 

Figure 6: What did you like best about Kool Kids? 

- I I I I I I I I 
Art I I 

- I I 
Orama I I 

- I I 
Games I I 

- I I 
Food, healthy eating I I 

- I I 
After school club I I 

I I 
Everything I I 

I I 
lnterschool activities I 

I I 
Fitness/exercise I 

I I 
Smoking I I 

/ /,' / / / / / / 
I I I I I I 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 
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4.7 Dislikes 

The children were then asked what they did not like about Kool Kids. The main response 

given was that there was nothing they did not like (28%, 93 respondents) and 16% (55 

respondents) also stated that they liked everyth ing. Three things were selected as dislikes 

by 5% or more of respondents: smok ing (14%, 47 respondents), drama (8%, 26 

respondents) and food tast ing (5%, 18 respondents) . This was fairly consistent by gender. 

Areas of concern (although the numbers were low) were other children being unruly/noisy (8 

respondents) and people hurting themselves (2 respondents). Two respondents stated that 

they did not like anything but in balance to this, two people said that they did not like it when 

there was no Kool Kids. 

Figure 7: Dislikes 

Nothing didn't like 

Liked everything 

Smokin g 

Drama 

Food tasting .... r _____ l 
/ / 

0% 5% 10% 15% 20% 25% 30% 
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5 Parent Survey 

5.1 Introduction 

A parents questionnaire was issued to each child to take home and ask their 

parent/guardian to complete. A total of 107 were returned, representing a 21 % response 

rate. Responses from parent of children at different schools are illustrated in table 5 below. 

Table 5: Which school does your child attend? 

No. % 
Arden 12 11% 
St Angela 's 8 7% 
St Bernard's 5 5% 
Bonnyho lm 3 3% 
Burnbrae 1 1% 
Carnwadric 3 3% 
Darnley 9 8% 
St Edmunds 4 4% 
Gowanbank 8 7% 
Househillmuir 6 6% 
Howford 4 4% 
Leithland 3 3% 
St Louise 5 5% 
McGill 9 8% 
St Marnocks 11 10% 
St Monica's 4 4% 
Nitshill 4 4% 
St Robert's 8 7% 
Total 107 100% 

5.2 Awareness of Kool Kids 

The vast majority of parents were aware of Kool Kids prior to receiving the questionnaire -

only 7 parents were unaware of it, who responded to the survey. Their children attended St 

Angela's, Gowanbank, Househillmuir and St Robert's. 
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Figure 8: Have you heard of Kool Kids? 

5.3 Learning 

• Yes 

IIIINo 

• Miss ing 

Parents were then asked whether their child had discussed the classroom activities about 

healthy choices. Three-quarters of parents stated that their child had spoken to them about 

the various different activit ies. 

Figure 9: Did your child talk with you about the following activities? 

Food taste r session 

Drama session 

Smoking sessions 

Art session 

0% 10% 20% 30% 40% 50% 60% 70% 80% 

• Missing 

II Didn't tell me 

• Told me 

At least two-thirds of parents stated that their child had learned a lot from each session. 
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Figure 10: Perception of learning 

80% 

70% ~ 
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Learned a lot 

5.4 After school club 

Didn't learn a lot 

• Art sessions 

II Smoking sessions 

• Drama sessions 

• Food taster session 

Don't know 

83% of parents who responded stated that their child participated in the after school club (or 

Easter Programme at Bellahouston for Howford children) . The main reasons given for not 

attending included lack of awareness of the role of the club and the child not wishing to go. 

Figure 11: Did your child take part in the after school club? 

I • Yes II No I 

All except three parents stated that their child enjoyed the after school club. The games 

were the key thing that parents perceived their child to like best about the club (38%, 31 

respondents). When asked what they liked least, 43% (26 respondents) stated that their 

child liked it all and a number of one-off comments were made. Nine respondents stated 
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that it was not long enough and comment was also made about children being out of 

control/a lack of discipline and the sessions taking too long to start by a few parents . 

Figure 12: Did your child enjoy the after school club? 

Figure 13: What did they like most about it? 
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Figure 14: What did they like least? 

• Liked it all 

• Not long enough 

• Other 

5.5 Kool Kids Overall 

Overall, parents who responded rated Kool Kids very positive ly. 93% felt that their child had 

learned more about healthy choices and 81 % felt their child had become more active. 

Figure 15: Learnt more about healthy choices? 
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Figure 16: Become more active? 

• Yes 

• No 

• Don't know 

In addition, 68% had taken up new activities in the last year. 40% had taken up new 

activ ities at Pollok Pool and a wide variety of activities were cited. 

Figure 17: Joined any new activities? 

Hasn't taken up any new 
activities 

Somewhere else 

Pollok Pool 

Community centre 

0% 

/ 
5% 

5.6 Parental involvement 

/ 
10% 

/ / / / / 
15% 20% 25% 30% 35% 40% 

Only two parents who responded to the survey had participated in any of the activities 

offered to parents . 
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Figure 18: Did parents take part in any activities? 

I • Yes II No I 

5. 7 Comments and suggestions 

A number of other comments were made by parents . These are listed below exactly as they 

were made, i.e. are verbatim comments, in themes and include mostly positive, but some 

negative comments . 

Information 

• An outline of all the activities to parents at the start of the session would help. 
• At the beginning it was stated that there would be activities for parents and children but 

we didn't hear any more about these. I would have been more than happy to take part. 
• I did not know about the parent activities. My daughter is not in the kool kids club after 

school. 
• I did not know there were activities for parents . Would the times be suitable for parents 

who work? 
• I feel there could maybe be more information on Kool Kids Club. I thought the food 

taster etc sessions were part of the school year but again maybe my little boy didn't tell 
me everything. 

• I felt my child didn't know enough about what he would be doing at the after school kool 
club, and the unknown makes him a bit anxious. 

Timing 

• I feel perhaps P6-7 should also be able to take part in the Kool Kids club, also perhaps 
running through the summer holidays. 

• If you had the staff resources it would be great to offer this club to all primary children, 
not just primary 5, particularly P1-3 

• It is a pity its only for p5 children, in my daughters school there are only a few children 
in this year, could it not be expanded to take in p5-p7? 

• It would be great if there was a club during the summer holidays as my daughter enjoys 
taking part in lots of activities. 

• More club time would be beneficial, keep up the good work. 
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Organisational issues 

• Preferred to have a choice of activity at after school club. 
• I was not impressed when my child banged her head and was left to come home alone. 

I could have been called to collect her. This also happened to another chi1d who badly 
sprained an ankle, her parents were not called. 

• Its a great way for kids to have fun and health activities while learning and socialising, 
should be more than once a week in winter. 

• Make games shorter so they could get more games in the hour. 
• My child suggests that more pupils take part in each session. It would make the games 

better fun. 
• My daughter says the man Graham isn't there a lot. There's always somebody else 

rather than Graham . My daughter thinks kool kids is great. 
• The club should be for all ages, not just p5 kids. Kool kids has done more than the 

schoo l has, in way of activities and outings. 
• When playing team games some of the kids take it badly when losing. More emphasis 

on the fun and taking part should be encouraged . 

Positive experience generally 

• Everything was satisfactory, xx really enjoyed kool kids. 
• Excellent opportunity for kids to develop social skills and understanding of health . 
• Helps the kids to be more active with physical exercise, and keep encouraging the 

children to take part. 
• I've had two children take part in Kool Kids clubs and both have really enjoyed the 

experience. 
• I don't think it could be improved as I thought the club was great for the kids and I know 

my daughter loved it and will miss it next year. 
• I feel kool kids has encouraged my child to communicate and play with more children, 

she has really enjoyed it. 
• I think it is a great idea for the kids to have something to look forward to every week, 

and enjoy taking part. 
• I think kool kids is a great club for kids and gets them involved and also aware of drugs, 

smoking etc. My daughter was also involved last year but her class only got a few 
months and she was disappointed she couldn't continue in primary 6. 

• I think that you really motivate kids, plus its a fun way of learning. 
• I think the children would enjoy being in kool kids more often than one day after school 

per week. 
• I think the club has been very helpful in helping the children to learn about healthy foods 

and to try different foods. Also learning that exercise is important. 
• I think the club was a really great thing, my son enjoyed it so much he was disappointed 

that it has finished. 
• I think the club was and still is a great idea. My son xx loves going and always talks 

about it when he comes home. Well done to everyone involved. 
• I thought it was great for the kids to have the chance to do it, and my daughter loved it, 

and came home and showed her brother and myself the dances and never stopped 
talking about it, and even went to Bellahouston sports centre with them. 

• I wasn't happy at first, as my child missed gym on Monday mornings, but she seemed 
to get a lot out of kool kids club and was very excited talking about it. 

• It is a very good idea and I am surprised more children did not participate in the after 
school club. 

• Keep encouraging the children to take part in physical activity 
• Keep up the good work as it's most important child's play and I back mostly everything 

he does in all activities as he and them need support for their lives. 
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• Keep up the good work 
• Kool kids club is a great thing, my child enjoys it very much (when in class time) I think it 

would be a good improvement if kids were encouraged more from staff to leave TV and 
get fit. I have tried but don't want to force her into anything 

• My child enjoys the club very much, as he was quite reserved, and the club brought 
him out of his shell. 

• My child had just moved to this school, but did enjoy the kool kids. 
• My child really enjoyed it, keep up the good work! 
• My child was involved with Kool Kids at her school, but did not get to the after school 

club as it coincided with a special needs ballet class she was attending. From what I 
heard via the school, I think that K/kids did an excellent job. 

• She enjoyed all the activities. 
• With xx having special needs it is diff icult to get a response to activities but he enjoyed 

going to the swimming club and Easter activities and Doreen was excellent with him. 
Kool kids is a great success . 

Discipline 

• Daughter felt that some people were excluded from going to the afterschool club 
unfairly, and that the organisers were overly strict. 

• Although my son enjoyed most of the sessions he felt sometimes the playleaders were 
unfair. On one occasion told to "shut his big mouth" and received a black eye the 
following week, which he is convinced was on purpose. 

• Disruptive children were a problem . 
• If at any time xx should be dismissed from the club, I would like to know, as he did not 

tell me about this. 
• That anyone caught hitting another child should be expelled instantly from club. 
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6 Focus Groups 

6.1 Introduction 

A number of focus groups we re held: three with pupils; one with teachers; one with 

coaches ; and one with those involved in curriculum workshops. Th is section highlights the 

key findings from these qualitative discussions . 

6.2 Pupil views 

Two focus groups were held at Burnbrae Primary School - one w ith those who participated 

in the after school club (8 ch ildren) and one with those who had not participated in the after 

school club (3 ch ildren) . In addition, six ch ildren participated in a discussion at St Angela 's 

Primary School, two of wh om had not part icipated in the after school club . 

Burnbrae Primary 

There was unanimous enthus iasm for both the curr icu lar and the after school act ivit ies. 

Al l were thoro ugh ly disappoi nted that they would no longe r be involve d in Kool Kids when 

they move d on to P6. 

"I want to get kept back in Primary 5 so that I can still do Kool Kids". 

Most had heard about Kool Kids befo re they came into Primary 5, and were looking forward 

to getting involved. 

After School Club Participants 

A ll wanted to join the after school club, and all parents were happy for thei r children to do 

so . 

A ll enjoyed the after school club. The best things about the after school club were said to 

be "the games" and "getting to know the coaches ". Favou rite games were "ladders': 

"lemonade': and "granny 's soup ". 
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Most thought that all the coaches were "brillianf', although one or two thought that some of 

the coaches were "a bit moany". The children described a rather informal relationship with 

coaches with some mutual teasing. 

There were very few suggestions as to how the after school club could be improved. Most 

wanted the same games which they thought were good, and there were no suggestions for 

new or improved games . One suggestion was that the kids themselves choose which 

games to play - they said that at the moment they are sometimes allowed to choose but 

most of the time the coaches dictate which games are played and when. 

One girl said that she would like more fitness and dance in the after school sessions. 

Non After School Participants 

All three initially wanted to go to the after school club and did so for around three weeks. 

One was excluded for bad behaviour, one chose to leave because she fell out with her 

cousin who was there, and the other had to withdraw because his mother got a job and had 

to pick him up to take him to his grandmother's house. 

When asked how the after school club could be improved, two said that there should be 

more discipline (including the one who had been excluded). There was said to be too much 

fighting. The girl said that there was a "three chance rule': where you got three chances to 

behave and then you were out, but she thought that this should be reduced to two. 

Curricular Activities 

All curricular activities were popular. All thought that they were fun. 

The most enthusiastic response was for the food tasting session. They described at length 

the foods they had tried - fruits like strawberries, grapes and kiwi were very popular, and 

many were new to the children. They also enthusiastically described the activities they had 

done like making boats from fruit and making sandwiches. 
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The children seemed to have a good knowledge about what foods were healthy and what 

were not - salads, fruit and vegetables were seen as healthy while chips and other fried 

food and sweets were not. Some said that they now eat healthier food, but most said that 

they eat what they like and what they had always eaten - the difference was that the knew 

whether the food they were eating was healthy or unhealthy. 

The smoking prevention programme was also viewed very positively and all the children 

said that they enjoyed it. Most said that they already knew some of the things that they 

were told in the session, but all learned something new from it. All the children said that 

they would never smoke. 

"I'm going to be a professional footballer, so I'm never going to smoke. It just makes you 

unfit': 

The drama sessions were also described with much enthusiasm - acting, games and songs. 

Particular favourites were "Bunny in the Middle" and the game where you stand with your 

eyes shut and allow someone to guide you from behind. The messages taken from the 

drama sessions were "how to become pals" and "how to be healthy". 

Most were very enthusiastic about the art sessions, but a few said that they were "all right 

but not brilliant". It was the first time most of the children had used clay, and most loved the 

clay modelling. 

Most of the children said that they talked about the Kool Kids curricular activities with their 

parents. 

"I went home and told my maw about the food tasting and that. Usually they just say to me 

'how was school?' and I'll go 'fine', but you never really say anything about what you've done 

and that - but like the food tasting was really different. My maw asked me 'Did you listen to 

what they were saying?' and I was like 'aye"'. 

Trips out of School 

All the children had been to the recent event at Bellahouston park which was described as 

"amazing': "brilliant" and "awesome", and they shouted out at once that "someone won a 

mountain bike". They loved the goody bag that they were given. 
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The trip to the theatre to see Babes in the Wood was only mentioned in the group with the 

three non After School Club participants. For all three it was the first time that they had 

been to the theatre, and they all loved it and wanted to go again. 

St Angela's 

Six participants - three boys and three girls. One boy and one girl had not attended the 

after school club because they had other places to go. 

Curricular Work shops 

When asked what their favour ite workshop was, three said the food tast ing, two said the art 

and one said the drama workshops . 

Food Tasting 

All thought that the food tasting session was "brilliant ': and they enthused about the different 

fruit and vegetables they had tr ied. Moreover , the session appeared to have been effective 

in teaching the children which foods were healthy and which were unhealthy, and in 

promoting changes in diet: 

"It taught you what food is good for you and what's not good for you. Like sweets and crisps 
aren 't good for you but fruit and vegetables are healthy". (Did you not know that before?) 
"No. I never really knew that sweets were bad for you ". 

"I only really ate apples and bananas before, but when I tried all that stuff at the food tasting, 
I told my mum and she buys pineapples and melons and loads of other stuff' . 

"I didn 't used to eat vegetables but now I eat peas, carrots and cauliflower". 

"My mum never used to buy fruit, but now after we did all the healthy eating stuff she gets it 
and we all eat fruit now - me and my brother and my sister and my mum' : 

The school also gives fruit to all the children in the school. These vary from day to day but 

includes apples, grapes , oranges, cherry tomatoes , bananas etc. The children enthused 

about the free fruit given out. 
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Drama 

The drama was popular with all the children. They mentioned in particular "playing games 

with a teddy" as a highlight, and they also enjoyed learning the Kool Kids song. The 

message taken from the drama was "trusting your friends': 

Smoking Prevention 

All enjoyed the smok ing prevention workshop but said that it was not as much fun as the 

others. Although the children knew something about smoking before the workshop, it 

appeared to be very informative and gave the children new information. When asked what 

they learned from the workshop, they said: 

"That cigarettes have over 3,000 chemicals in them': 

"If you become addicted to cigarettes it's very hard to stop smoking". 

"It damages your lungs ". 

All said that they would never smoke after what they had learned in the workshop . 

Some had parents and other relatives who smoked and they tried to discourage them from 

smoking after the smoking prevention workshop . 

"After that (smoking prevention workshop) I kept hiding my mum's cigarettes but she just 

keeps going out to buy more". 

"I've got two uncles who smoke but I keep telling them to stop smoking". 

"My mum smoked and I told her what we got told in school and she stopped smoking ". 
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Art 

The art was also very popular and the children enthusiastically described making models of 

fruit, the Kool Kids Banner and a plaque with sports people. 

When asked if they learned anything from the art sessions the response was: 

"We learned how to make other things from what we normally do -like fruit". 

Library Visit 

The Kool Kids from St Angela's were one of the groups who were given the additional pilot 

workshops of a visit to the library. This was very popular with the children, who 

enthusiastically recounted their activities at the library: 

"We went onto the PCs and looked up different sports and things. That was amazing". 

"Then we could choose books". (Did it have to be about health or sports?) "No you could 

get whatever you wanted". 

"And then we got a story there was one called the Spaghetti Man and then there was one 

about a boy who had a chimney coming out of his head because he was smoking so much". 

All had been to the library before, but seldom . They all said that they would like more trips 

to the library with the school. 

Other Excursions 

The children were also very enthusiastic about their trips to the theatre to see Babes in the 

Wood and to Bellahouston Park. All had been to the theatre before but were eager to go 

again . 

After School Club 

The after school club was described as "brilliant ': When asked whether they preferred the 

in-school Kool Kids activities or the after school club, all said the after school club. "It's 

better because you get good games". 

The children described many games which they played at the after school club, including 

dodgy ball, "leggers", "ladders': "port starboard': "inspector': hockey and basketball. 

Favourites were leggers , basketball and hockey. 
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The coaches sometimes pick which games to play, but the children said that often the Kool 

Kids voted on what to play. 

The coaches were said to generally be okay, but there were some concerns that 

"sometimes they shout at you for doing things like touching the ball when you shouldn't but 

you're only making a mistake .. . I think the coaches should be a bit nicer and not shout as 

much ': 

Suggestions for Improvements /Additions to Kool Kids 

All thought that Kool Kids should continue with the same things that are currently included. 

However, they came up with some suggestions for additions to the Kool Kids programme : 

• "teach exercises" (in school, rather than after school club) (girl); 

• "the after school club could take you to Darnley Community Centre to do things like 
football, rugby, and better basketball on a proper court" (boy); 

• "teach more sports like rugby'' (girl); 

• "on sunny days we could go outside to play on the grass" (boy); 

• "teach you how to make balloon animals" (girl); 

• "they should get the Primary Sixes who did Kool Kids the year before to go and help at 
the after school club - like if there was new coaches, the Primary Sixes could tell them 
what games to do" (there was much enthusiasm for this idea) (boy). 

6.3 Teachers, curriculum deliverers and coaches views 

6.3.1 Their roles in Kool Kids 

The three groups had three very different roles with regard to Kool Kids. The teachers 

appear to observe the classroom curriculum based workshops and assist where possible, 

e.g. help children with pottery session. Those who come into the schools to deliver the 

curriculum based workshops on smoking prevention, healthy eating, art and drama come in 

to delive r their sessions but have a limited awareness of what else happens and how it 

works . Coaches come in purely for the after school club, which builds on the messages of 

the curriculum based work, e.g. promoting healthy eating, participation in sport, teamwork 

and social aspects of behaviour. However, teachers do experience some 'fall out' from that 

as they are called upon to take children home if they have been injured during the club, as 
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they are often present in the school when the club is on. It was therefore interesting to note 

that teachers appeared to see the after school club as the "main thing" Kool Kids did. 

6.3.2 Involvement in the design and delivery of the programme 

The curriculum based workers and coaches are all directly involved in the delivery of the 

programme as that is what they are employed to do, whilst teachers are 

observers /faci litators to a degree only . The curriculum based workers were clear on the 

messages to transmit to the children and felt they were strongly involved in the design of 

the ir element of the programme, alongside the Kool Kids Coordinator . However, they did 

feel isolated in that design and that they would benefit from working with the other 

curriculum based workers as lessons could be learnt in terms of methods employed, 

consistency and reinforcement of other topic areas whilst they are delivering their elements, 

etc. The feeling was that this wou ld provide a more cohesive programme rather than the 

modular one which is current ly offered . This was not expressed as a criticism, but as a 

suggest ion for how to improve it further. 

The coaches felt that the after school club format had been designed for them but that they 

were involved in refining the programme at a local level by deciding what act ivities to do with 

the children and when . This was particularly an issue as there was often little certainty on 

group size before and after school session so "we decide there and then what to do". Group 

members felt that they did not get togethe r as a coaches group often enough to spend time 

on the overall refinement and development of the programme - "we are not getting together 

to share ideas". It was apparent that different coaches had very diffe rent styles and levels 

of control over the children, as this was raised by both pupils and teachers and this 

influences the enjoyment levels of the children in addition to safety levels . 

Teachers felt that "we don 't need to be involved in the design of the prog ramme as they're 

doing a good jo b". 

6.3.3 Views of Kool Kids generally 

The views of Kool Kids was very positive from all three groups . The aims of the project 

were seen to be sound and the model for delivery was also seen to be appropriate, albeit 

there was a little room for improvement. 
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''Anything that helps people get fitter and play with one another is good." Coach 

The coaching group expressed the view that Kool Kids contributes in terms of building 

fitness, interaction through play, confidence building, introducing children to different and 

new activities, building an awareness and understanding of teamwork and learning through 

fun. 

The curriculum based workers felt that teachers need to be "on board" so that they also 

reinforce the messages to children during class but that it is important that the children have 

fun whilst they are learning . 

6.3.4 Best aspects 

One of the best aspects about Kool Kids was seen to be the enthusiasm of the children 

themselves in putting health on the agenda. Primary 5 was considered to be a good age as 

they are old enough to take in the messages but are not yet too "cool" about things like 

smoking. All groups felt that it was great that the children were allowed an opportunity to 

learn new things and try things , e.g. fruits, drama, art and sports, that they had not 

previously had a chance to try. The fact that the children appeared to enjoy each session 

was a major plus and they were seen to learn in a reflective way, which was consolidated 

over the course of Kool Kids. 

The after school club was seen to provide a useful function to help them to expend energy 

at a conven ient time . 'Freebies' were also seen to be a good way of engaging the children. 

6.3.5 Worst aspects 

As with all programmes, there are areas which participants were less positive about. These 

are taken by target group, as fo llows: 
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Coaches 

• Kool Kids was seen to work less effect ively in schools with a broad catchment area , 

where transport difficulties for pupils living in outlying areas can prevent them from 

attending. 

• Enthusiasm for the programme is lower at schools where facilit ies are poorer. 

• If group numbers start to fall off, then it becomes progressively more difficult to find 

activities that engage the children ("it's hard to find games for a mixed ability group of 

four to play') . It can be difficu lt to get the group balance of keenness/capability right. 

• Kool Kids has been used as a form of punishment with teacher banning pupils who 

were unruly in class from going. This was seen to be inappropr iate as the children 

who are banned are those with most to gain from participation. 

• There has been some "interference" by head teachers by complaining about the 

noise and telling the children, and by implication the coaches, to "shut up". 

• Lack of support from and co-ord ination with the schoo l was seen to be an issue in 

some instances and the feeling was that if the head teacher was support ive of Kool 

Kids then the rest of the staff would be too. Problems included no trained first aiders 

from the school on site after 3pm (although teachers would argue that this should be 

a Kool Kids respons ibility). A lack of staff cover in case of accident was also raised 

(again teachers wou ld dispute the need for them to be there as Kool Kids should be 

appropriatel y staffed). In addition, classes had been cancelled at the last minute as 

the gym was unavailable and on occasion no children had turned up as the school 

hadn't sent out the letters. 

Teachers 

• The teachers were very positive about the curriculum based worksho ps. Where they 

did think there was room for improvement was boosting the number of slots on 

smoking and healthy eating. 

• The main criticisms focused on the after school club, although teachers did state 

they often did not see directly what happened . Safety was seen to be a major 

concern as there appeared to be a lack of discipline which resulted in too many 

bumps and bruises and children having to be taken home by teachers (when they 

were at school to get some work done). There was a query over the qualifications 

level of the coaches and some comment on the degree to which coaches were over-
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familiar with the children {they appreciated that it was not a classroom setting but 

"there is a happy medium'?. 

Curriculum based workers 

• The group sizes were seen to be too large to work with properly - 20 was seen to be 

the maximum , with 12 - 15 being ideal, but 45 was regular and there were 60 

children for a smoking session one day. This is part icularly important as workers 

need to know numbers in advance as on one occasion they had insufficient materials 

with them. 

• It would also be useful to have more workshops /more time. 

• The space available to use is also not always clear (or contested!) . This was a 

particular issue for drama and fruit workshops {the latter with regard to preparation in 

particular). 

• The need was seen to tackle parents too, perhaps by tack ing someth ing on to 

parents' night when the parents are at the school anyway. 

6.3.6 Impact on knowledge, attitudes and behaviour 

Kool Kids was seen to be beneficial to the children as they did take on board the information 

transmitted as it was done in a fun way, and there was also a view that they take that 

information home to parents. Behaviour was also seen to have changed , with children 

becoming more active and eating more healthily in particular. However, it was seen that this 

needs to be built upon to sustain that in future years . "The children need to be shown that 

they have different choices. " 

Trying fruits that they would not have had the chance to try before and learning about 

drinking wate r, taking time out, stretching/cooling down were all seen to be beneficial. 

6.3.7 Impact on the curriculum and school environment 

Teachers were very clear that there is very little room for manoeuvre with the curriculum as 

it is already over-ambitious and strictly controlled . There is therefore little that they can do to 

include new things , even if they would like to . Some improvement in school environment 
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has been noted by coaches, e.g. higher availability and promotion of drinking water , 

teachers doing some of the Kool Kids games in PE classes, having fru it in schools, etc. 

6.3.8 Coach satisfaction with working operations 

There was a high degree of satisfac tion amongst coaches with the way things work at 

present. A couple of suggestions were made, however . Coaches could take PE classes as 

they feel well equipped to do so and this would help to further link school and Kool Kids 

activities together. They could also do 'taster events/days' to help stimulate interest and 

there was a feeling that teachers could do more to promote Kool Kids. 

6.3.9 Impact on Personal Development through Kool Kids 

Coaches and curricu lum workers felt that Kool Kids activity added value to the other work 

that they did and was benefic ial. Teachers did not feel that they had any professional 

development as a result of Kool Kids but that they did get ideas for games . 

6.3.10 Ideas for improvement 

The teachers were keen to pick up on increasing discipline at the after school club. Th ings 

could be stricter at the start and then relaxed if things go well and coaches should be given 

'sanctions ' to use to help them do this. 

Parental involvement was seen by all to be an area to target more effectively - healthy 

messages need to be reinforced at home to effect change in the long term. 

The catering provided at schools was seen to contradict the healthy eating messages of 

Kool Kids - this needs to be tackled. 

"Children don 't know how to play in the playground - balls and elastics." 

Dance was seen to be a fun way to get children active, without them realising it! 

Looking at wider life skills and mental health issues were also raised as possible 

improvements. 
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The equipment for the after school club could be improved, e.g. the badminton sets , and 

there is not suffic ient to go around . Some equipment is also pitched at too young an age 

group - "we try and use the school stuff''. (These comments were made by coaches, but 

teachers were impressed by the amount of equipment Kool Kids had). 

Better interaction with the school is also desired . This includes dealing with first aid issues, 

access to equipment, clarification of emergency procedures, etc. 

There may be scope for more/longer sessions for both curriculum based activity and the 

after school club to build on the children's enthusiasm . 

Sharing of experiences for curriculum based workers and coaches was seen to be positive 

and this kind of contact needs to be increased . 
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7 Drama Evaluation 

7.1 Introduct ion 

TRAM issued questionnaires to pupils and teachers to obtain feedback on the drama 

workshops they had conducted . Eighteen teacher's questionnaires were returned, in 

addit ion to 363 pupil questionna ires (from 17 of the 19 schools). The following informat ion 

has been provided by TRAM. 

7.2 Pupil views 

Did you enjoy the performance and workshops? 

Yes 344 

Mixed 1 

No 18 

If you enjoyed the performance and workshops please try to think of as many things 

as you can remember which made you enjoy it. 

• Bunny in the middle 

• Trust game 

• Miming 

• Juggling 

• Kool Kids song 

• Warm up 

• Show and tell 

• Meeting characters 

• Hot seat 
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The drama workshops and performances were about abilities, friends and health. 

What did you learn about these things? Write down as many as you can. 

• Sharing 

• Friends 

• Eat healthy food 

• Freeze like a picture 

• Okay to fall out as long as you make back up again 

• No-one knows it all 

• 600 muscles in your body 

• You can improve 

• You can't be good at everyth ing 

• Teamwork 

Did the performances, workshops and characters of Know It All, Golly Gosh and 

Listen & Learn help you to learn and remember? If yes, why? 

• It was exciting 

• They went over things a few times 

• They were funny 

• Work was fun 

• Colourful costumes 

• They were friendly 

• They weren't scared to make a fool of themselves 

Would you like the group to visit the school again? If yes, what would you like to 

learn about? 

Yes 345 

No 18 

• Sports (58) 

• Drugs (51) 

• Bullying (30) 

• Vandalism (18) 
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• Animals (18) 

• Strangers ( 18) 

• Fitness (15) 

• Art (11) 

• Friendsh ip (11) 

• Body (11) 

• Drama (9) 

• Growing up (9) 

7.3 Teachers' views 

The drama consisted of a short performance and workshops covering abilities, 

friends, and health. Was the time allocated to each student sufficient? Please give 

reasons for your answer. 

Yes 17 

Mixed 1 

No 0 

"The issues were explored fully during the course of the session." 

"The time allocated to each activity was just right - although the kids would have liked even 

longer!" 

"Time was sufficient. I was able to follow up sessions in class time. Children were kept 

active and interested." 

"Time allocated was sufficient. They were long enough to introduce the subject and the 

children were soon 'active' with their group leaders ." 

The wo rkshops consisted of warm ups, groups discussions, movement, games , role

play and mime. Are there any other activit ies you feel should be included? 

"I feel there was an excellent choice of activities." 

"This was a great variety of ways for the children to participate and learn ." 

"I found that the variety of activities offered was ideal - it helped keep all the children 

involved throughout ." 

"The variety and balance of the activities were excellent." 
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Did the workshops/performances engage the children's interests? Please give 

reasons for your answers 

Yes 17 

Mixed 1 

No 0 

" ... the small group situations gave each child the chance to be listened to and the 

opportunity to contribute ideas ." 

"The performance was well aimed at the primary five age groups and caught their full 

attent ion. They identified with the three characters and looked forward to the next visit with 

enthusiasm," 

"The introductory performance immediately caught their attention and gave them the 

confidence to speak out. And thanks to the actors' skills, the children lost their inhibitions ." 

"Activities were short and varied - this prevent ed them becoming bored." 

Is the use of performance/workshops a valuable asset for children's learning? Please 

give reasons for your answer. 

Yes 18 

Mixed 0 

No 0 

" .. . children were released sufficiently to be confident in carrying out activities in front of 

others." 

''This form of school lesson is so valuable as it takes the children away from the classroom 

and they participate through discussion, movement, appreciation of others and by listening . 

"Yes ... if the children are enjoying themselves , I believe they are more likely to learn from 

the experience. " 

"The children learned by seeing and doing - a good combination. The childre.'1 have 

remembered much of what they did and saw." 
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The performance and drama were part of Kool Kids Club. Are there any other issues 

you think would be valuable to tackle within drama in the primary school? 

• Bullying (10) 

• Drugs (4) 

• Safety (2) 

• Smoking 

• Peer pressure 

• Rules 

• The Law 

• Sharing 

• Growing Up 

• Loneliness 

• Sectarian ism 

• Racism 

"Very friendly and had a good rapport with the kids. " 

"The actors were very committed to their performance and workshops and hence the 

children responded well." 

"It was an extremely valuable and worthwhile experience." 

"Brilliant, wonderful, super! Recommend you to anybody." 
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8 Conclusions and Recommendations 

This evaluation has incorporated a number of elements of research , involving those who 

deliver Kool Kids, those who set it up and funded it, those who have participat9d in it and 

their parents. The aim of the research was to assess opinions on the programme and make 

recommendations for future development and sustainability. 

It is apparent that the Kool Kids formula has been an effective one: the children enjoy it, 

they have learnt about health issues and it has effected behavioural/lifestyle change to a 

degree. It would therefore be favourable to sustain the key elements of the Kool Kids 

programme and to roll out at least elements of the programme to allow other children in the 

city to benefit from the lessons learnt in Pollok and effort put in to develop the programme. 

This does not require to be a wholesale replication of Kool Kids as it stands at present, 

however, as it should be tailored to local need. Some elements may be running in other 

areas just now in similar ways, e.g. schools have money for 5 - 14 expressive arts and the 

'Young Cubs' scheme in the East End has similar elements, but the Kool Kids 'branding' 

would add value, aid co-ordination, consistency of approach and potentially economies of 

scale and so help to reinforce the whole healthy lifestyle approach. So, existing budgets 

may be able to be utilised to help take Kool Kids to a wider audience and external funding 

sources should also be considered. It was not within our remit to evaluate the project in 

terms of value for money and look at funding issues, so cannot comment on this, which will 

have obvious implications for rolling out the programme to other areas. 

There are also improvements which can be made to the current Kool Kids operation to make 

it even better, as follows : 

• Improving the discipline and safety protocols at the after school clubs (as this was 

raised by pupils, parents and teachers) . 

• Improving the communications and understanding of role between coaches and 

teachers, particularly to assist with the above issue. 

• Extending an after school club capability to Howford. 

• Improving the communications between the curriculum workers (rather than each 

individually just having contact with the co-ordinator) and allowing the coaches more 

opportunity to network too. 
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• Improving parental involvement, possibly extending this to all parents at schools to 

achieve a viable critical mass for activities. 

• Possibly extending the time or number of sessions for smoking, healthy eating and 

after school clubs. 

• Maintaining a maximum group size of 20. 

• Negotiating secure and reliable access to appropriate facilities, e.g. for drama and 

food workshops. 

• Involving life long learning opportunit ies and new technology /the library service to 

reinforce the messages. 

• Introduce common monitoring and evaluation processes for all partners to minimise 

administrative work if multiple fund ing sources continue. 
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