
NHS 
Greater 
Glasgow 

Project Business Plan 

•Healthy Bytes@Eastbank• 

The Develop,nent of a Health 
focussed Learning Centre 1Nithin 

Eastbank Health Pro,notion 
Centre. 

PERL 
Public Education Resource Library 

NHS Greater Glasgow & Clyde 
'<>.F'OO(H):::3 '<>. 

1111111111111111111111 11111 111111111111111111 

Covering the Period April 2001 - March 
2004 

Prepared by Mark McAllister, 
HPO 





Contents 

Foreword 

Introduction 

Greater Glasgow NHS Board 

Eastbank Health Promotion Centre 

Summary 

Eastbank Health Promotion Centre & Leaming 

Why is the Project Needed 

Similar Services 

Project Staffing 

Year One 

Marketing 

Monitoring & Evaluation 

Finance 

Funding Plan 

Appendices 

Appendix A 

Appendix B 

NHS ._,_,_, 
Greater 
Glasgow 

Page 2 

Page 3 

Page 4 

Page 5 

Page 6 

Page 7 

Page 9 

Page 14 

Page 16 

Page 18 

Page 20 

Page 22 

Page 23 

Page 24 

Financial Breakdown 

List of Tables 

The development of a Health focussed Learning Centre within Eastbank Health Promotion Centre. 



2 

Foreword 

Since the inception of the Eastbank Health Promotion Centre back in 1996 the people in the East 
End of Glasgow have had a tremendous focal point to make use of as far as health and recreation 
matters are concerned. The warm friendly welcome which greets local residents as the enter the 
premises in Academy Street is testimony to the staff who are dedicated to working together with 
the East End community in improving their health and well-being . 

Lots of varied programmes have been introduced over the years within Eastbank Health Promotion 
Centre including smoking cessation, healthy eating aerobics and indeed things like glass painting 
and writing classes. The introduction of the latest programme involving Information Technology is a 
natural step forward in the quest to give people of the much maligned East End the same 
advantages as other areas. I wish the new project well, and have no doubt that given the 
commitment of the staff at the Centre it will certainly succeed . 

George Burt 
Editor, Glasgow East News 
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Introduction 

This document outlines the proposal to develop a Community Learning facility within Eastbank Health 
Promotion Centre with a particular focus on using !CT-based learning as a medium for promoting individual 
and community health . 

It will demonstrate the need for the 'Healthy Bytes @Eastbank' project and illustrate how this will be 
implemented over the first three years. The project team in place will develop a much-needed service for key 
target groups, building on the award of the New Opportunities Fund grant for Community Lifelong 
Learning. 

~ 
Greater 
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Greater Glasgow NHS Board 

This document outlines Greater Glasgow NHS Board's plans for the development of a Learning facility with 
a health focus at Eastbank Health Promotion Centre in Glasgow's Eastend . The Board's Health Promotion 
Department currently manages this facility and are leading this initiative . 

The Health Promotion department has a number of overarching aims , these are 

• To work to reduce avoidable and systematic inequalities in health . 

• To contribute to the identification of local health needs and respond with others to these needs within the 
context of the national health agenda. 

• To stimulate improvements in the access , uptake and quality of health related services. 

• To influence and develop policy and structures which help to create healthy social and physical 
environments . 

• To develop educational programmes to enable individuals, communities and organisations to make 
informed decisions and undertake actions for health. 

• To develop and disseminate innovative and effective approaches to promoting health based on thorough 
research and evaluation . 

Eastbank Health Promotion Centre currently plays an important role in achieving these aims . This will be 
further enhanced by the proposals outlined in this document. 

The main contact for this project is 

Telephone 

Ema il 

The Programme Manager is 

Telephone 

Email 

Anne Dunbar, SHPO 
Eastbank Health Promotion Centre 
22 Academy Street 
Glasgow 
G329AA 

0141 201 9830 

anne.dunbar@gghb .scot.nhs.uk 

Norma Greenwood, Health Promotion Manger 
Greater Glasgow Health Board 
350 St Vincent Street 
Glasgow 
G38YY 

0141 201 4444 

norma.greenwood@gghb.scot.nhs.uk 

NHS 
'--,,.-, 

Greater 
Glasgow 

The development of a l lealth focusse d Learning Centre within Eas tbank Health Prom otion Centre. 



5 

Eastbank Health Promotion Centre 

Currently , Eastbank Health Promotion Centre is Greater Glasgow NHS Board's main training venue for NHS 
staff and also acts as a training , service provision and conferencing venue for local community groups , 
voluntary sector service providers , and statutory organisations. There is a well-developed public programme 
of free classes currently centring on physical activity , nutrition and mental health. The centre provides access 
to health information both paper based and electronic. 

'Our mission is to provide a free accessible venue as the focus for a range of initiatives that promote 
health in Glasgow' (Eastbank Development Plan , 2000). The proposals outlined in this document are 
designed to strengthen the delivery of leading edge Health Promotion programmes 

The facility is ideally situated at the juncture of two Social Inclusion Partnership Areas in the East 
End & Easterhouse. It is immediately adjacent to Eastbank Academy and John Wheatley College's 
Shettleston Campus. 

The facility currently has over 800 registered clients and is used extensively by organisations from across the 
East End and Glasgow. In the year 2001/2002 the centre had over 20 ,000 visits . 

e 
Greater 
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Executive Summary 

Locat ed within the East End SIP (Soc ia l Inc lusion Part ners hip ) and bordering the Eas terhouse SIP, Eastba nk 
Hea lth Pro motion Centre has played an integra l ro le in promoting ind ividual and communi ty hea lth since its 
inception in 1994. 

Throu ghout this time the East End of Gla sgow has been the subj ect of sustain ed rege nerat ion activity and 
continu es to undergone a numb er of radical chang es. Parado xically , the NH S in Gla sgow is now in a simila r 
position and is in the pro cess of mod erni s ing and preparing to mee t the chall enges of health care in the 2 1st 

Ce ntury. 

Polic y developments have placed learning at the centr e of both the local regeneration and NH S 
modernisation agendas . The development of a Communit y Learning Centre with a health focus , utilising 
Information & Communication Technology ensures that Eastbank will continue to provid e a valuable 
resourc e for the regeneration of the East End and contribute to developing the skills within NHS Greater 
Glasgow to meet tomorrow ' s challenges. 

Eastbank will be in a unique position to deli ver Learning and Health Promotion initiati ves with a strong ICT 
component. No other service in the Greater Glasgo w area will seek to develop learning opportunities across 
the spectrum that Eastbank envisages. Learning opportunities in the East End are in the main constrained 
through funding with those facilities receiving Social Inclusion money focusing on a sma ller target group. 
Eastbank has no such constraint. 

The project's strategy is one of partnership and of working to complement and bring additionality to 
provision in the East End and wider NHS. This recognises that although able to provide a unique service , 
distinct from other facilities in the locality , long-term sustainability can only be achie ved through close 
collaboration with other partners. There is a clearly defined need for a service that brings together a range of 
expertise and resources within a locality that continues to experience exclusion in a varie ty of forms . This 
unique service, through experienced Health Promotion staff , will be able to expand its pro vision to those 
groups experiencing exclusion on a city-wide level. This will a llow for effective targeting of resources. 

Much work has been done already in looking at what learning provision the community would access and 
the capacity required to deliver on these objectives. In year one , there will be a focus on securing new 
partners & developing partnerships , engaging effectively with client groups and developing local and City
wide networks. 

As the project is new and evolving , the learning programme will evolve and change in accordance with the 
facilities development. 

To ensure the service is utilised, this initiative will adopt a broad marketing approach encompassing a variety 
of media. The marketing strategy will be built around initial consultation exercises and will be informed by 
monitoring and evaluation procedures. 

Of course , this project will require the careful use of resources. Human resources will in the main come form 
within existing resources , with an emphasis on closer collaboration between partners. Financially , the project 
is secure in the short term, but there is a need to examine options to ensure sustainability in the medium to 
long term . Alternative sources of funding provide a viable option. 

There is confidence within Greater Glasgow NHS Board and partners that the skills and necessary expertise 
are in place to attract appropriate funding and ensure the long-term sustainability of the learning provision. 
This business plan will demonstrate that confidence is well founded and that 'Eastbank Health Promotion 
Centre will be Glasgow's leading provider of public access learning activities for the promotion of individual 
and community health.' 

NHS --..,..., 
Greater 
Glasgow 
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Eastbank Health Promotion Centre & Learning 

As part of a new partnership between Eastbank Health Promotion Centre , John Wheatley College & 
Strathclyde University (Senior Studies Institute). This initiative , ' Health y Bytes @ Eastbank ,' will develop 
an innovative service that will integrate local and national policy and deliver quality learning provision for 
the most marginalised groups in society. This vision is built upon the belief that the Health Promotion 
Department is in an unique position to utilise existing networks across the NHS Greater Glasgow area and 
make connections between health policies and other strategies to implement Health Promotion programmes 
that can bring about demonstrable health gain. 

The overall aim of the project is to promote engagement with and control over personal and community 
health , thus contributing to the overall strateg ic context of health gain in the NHS Greater Glasgow area. 
This will be ach ieved through programmes of learning , center ing on the use of Information & 
Communication Technology (JCT) as a powerful tool to promote se lf and community empowerment. 

'' Our vis ion is that 'Eastbank Hea lth Promotion Cent re will be Glasgow 's leading provider of public access 
learn ing act ivities for the promotion of indi vidua l and commun ity health.' 

We will do this by: 

• Prov iding a supportive enviro nment for learn ing 
• Offer ing a range of activities and services designed to address lifesty le, l(f'e circumstances and 

health topics, negotiated with our clients 
• Working in strateg ic partnerships with organ isations who can contribut e to our goa ls 
• Targeting individu als, groups and communi ties who exper ience deprivation or exclusion with a 

particular interest in older adu lts, women and young people ' ' 
(Eastbank De l'elopment Plan, 2000) 

To achieve this , the project will be informed by a range of different policies and strateg ies including: 

Wh ite Paper, 'Opportunity Scot land' 
Local Authority Community Plans , Community Learn ing Plans & Strategies 
White Paper 'Towards a Healthier Scotland' 
Social Justice 
NHS Greater Glasgow 'Health Improvement P lan' 
Learning Together 
Our National Health 
Digital Inclusion 
Local Social Inclusion Strategies 
Community Learning Strategies 

'Healthy Bytes @ Eastbank' will provide a 'state of the art' JCT suite , utilising the latest technology available 
as a medium for learning. This ICT suite w ill be complimented by existing phys ical resources that include 
office space , creche facilities , four training rooms as well as catering and conference facilities. The facility is 
full y accessible for all users. 

Therefore, Eastbank Health Promotion Centre will, through the addition of a new ICT component , be an 
extension of its existing provision that will significantly contribute to the vision of being Glasgow's leading 
provider of public learning activities. 

This development reflects NHS Greater Glasgow's commitment to the concept of community learning . The 
core purposes of Community Learning (Personal Development and Community Capacity) are intrinsicall y 
health promoting activities . Therefore, this initiative recognises Community Learning's significant role in 
promoting the health of the Greater Glasgow population. 

NHS 
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Human resources will be enhanced with the addition of a Lifelong Learning Health Promotion Officer who 
wi ll be the conduit between the local community, the department, partner organisations and learning 
providers ensuring that the centre is effective and contributes to the promotion of individual and community 
health. 

The Health Promotion department plays a strong role in each of the thematic and area based SIPs in 
Glasgow, which work with some of the most vulnerable groups in the City. We will use our working 
partnerships with these SIPs to develop opportunities for Young People leaving care , those seeking a route 
out of prostitution and to support those from ethnic communities. We will work with our partners to ensure 
that learning programmes are developed which meet these groups particular needs. The geographic teams 
attached to each of the area based S!Ps offer a range of opportunities to initiate local programmes. 

In addition , the department has a number of specialist teams and topic officers who work across the NHS 
Greater Glasgow area with a focus on particular population groups. These include Asylum Seekers , Young 
People , Women, Priority Needs groups, Homeless groups and those with addictions. We will seek to develop 
opportunities within the department for these groups and others using our existing partnerships and initiating 
new ones. 

The establishment of the Learning Centre , along with 'sister centres ' across the NHS will assist the NHS in 
Glasgow to deliver a variety of training and create learning opportunities for its 28 , 000 employees 
contributing to the 'Learning Together' agenda and promoting personal and organisational development. 

Healthy Bytes@Eastbank will act as a catalyst for change across a number of different spheres and will have 
the capacity and expertise to make this change possible and in the process make a significant impact on the 
health of the NHS Greater Glasgow population. 

NHS --...~ 
Greater 
Glasgow 
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Why is the Project Needed 

The Eastbank facility is located within the Shettleston electoral ward and sits within the East End SIP (Social 
Inclusion Part nership) area . lt also borders the Easterhouse SIP area. ft is likely that a significant number of 
clients will come from the East End SIP area w ith a smaller proportion coming from the neighbouring 
Easterho use SIP area. This is reflected in the ana lys is of need which focuses on the East End SlP as 
potentia lly the largest market. 

The determ inat ion of need is firstly ana lysed from a quant itative perspective and draws upon two ma in 
sources . The 1999 base line study carried out by the East End SIP and e lectoral ward profi les comp iled by 
PH iS (Pu blic Hea lth Inst itute for Scot land). These estab lish a stat istica l base line for the area. A lthough the 
bo und aries differ , they provi de a goo d ind ication of preva iling con dit ions with in the local ity . The East End 
base line indicate d that the population of the East End stoo d at almost 36,000 . 

As Table 1.0 (Appendix B) illustrates, 81% of the popul ation is post compulsory ed ucat ion age . This is 
equi va lent to over 29000 . The larges t populat ion gro up is in the 25-34 and 35-49 age gro up s respect ive ly, 
toge ther these account for approx imately 36% of the tota l population. As a targe t gro up this represe nts a 
signi fica nt mark et place. 

A fur ther analys is of the popul atio n demonstrates a numb er of signific ant trends. These de mon strate that 
althou gh in many of the indic ators the Ea st End compares favo urably with Gla sgow, overa ll the area fa irs 
signifi cantly poorer than Glasgow as a whole . 

For exa mple, as Table 1.1 (Appendi x B) illustra tes , unemplo yment in the area is re lative ly comparabl e with 
G lasgow as a whole . Althou gh the highest percentage of unemploye d, 39% are unemploye d for six month s 
or less a signifi cant percenta ge, 20% ex perience unemployment for a duration of six mo nths to a year. 
Almos t sixty percent of peopl e unemplo yed ex per ience an ave rage of six mo nths unemplo yment, This 
equates to a lmos t a 1,000 local res iden ts reg istered as unemploye d for a significant per iod of time. With th is 
there com es a number of interrel ate d issues that have a signific ant bearin g on the health and we ll be ing of the 
population . 

If we analyse thi s fur ther, unemplo yment is conc entrated in particular section s of the population. Table 1.2 
(Appendi x 8) shows that the most significan t group experien cing unemplo yment is in the 25 -44 age bracket 
who constitute more than So% of the unemployment total. As indicated earlier this age group falls within the 
largest population concentration in the East End. 

As Table 1.3 (Appendi x B) shows, similar to Glasgo w, the vast majority of those experiencing 
unemployment (83%) are male. Therefore males aged between 25-44 are more likely to be unemployed than 
any other group within the East End. Closely followed by males aged between 20 -24 and 45 -54 respectively . 
These age groups account for approximatel y 83% of those experiencing unemployment in the East End. This 
indicates a pai1icu lar priority group. 

The East End study also provided an in depth analysis of the population in terms of educational attainment 
and uptake of learning opportunities. The study focuses on levels of literacy , academic achievement and 
progression of pupils post compulsory education and participation in further education . Much of this data is 
further reinforced by statistical information compiled by PHIS based on the Shettleston Ward which 
encompasses the East End SIP area . 

NHS 
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Table 2.0 (Appendix B) shows that altho ugh across the East Ends secondary schools , pupils in S2 were 
comparative wi th Glasgow in certain aspects , there were areas were they com pared less favourably . 
However , in mat hs , two out of three schools excee ded the Glasgow average . This shows that across the area, 
there is a di sparity in outcom es for S2 pup ils. In S4, Wh itehill Seco ndary fa irs poorer than the other schoo ls 
in relat ion to English and Maths. 

This is based on Standard Grade s ( 1-6), it is the refore difficul t to determin e accurat e ly leve ls of literacy and 
numeracy as the figures don ' t make the distinction betw een grades . These figures are not an accurat e 
reflection of lite racy or numerac y levels in the East End but never the less they still indicate that between 14-
28% of young people leave school with no English qualifica tion and bet ween 10-34% have no maths 
qualification. Table 2.2 (Appendi x B) shows that the ward is 71 % abo ve the Scotti sh average in term s of 
numbers leaving school with no GCSE qualifications as we ll as a lmost 28% fewer people than the average 
leaving with a higher qualification. 

What this demonstrates is that a significant number of young peopl e in the East End leave school with a poor 
level of educational achievement and are more likely to face difficulties in accessing employment , further or 
higher education and have poorer outcomes in later life . 

ln terms of progression from school Table 2.1 (Appendix B) identifies destinations for pupils post 
compulsory education . Once again , the figures show an inconsistency across the East End , although in areas , 
there were outcomes more favourable than Glasgow as a whole. This is dependent on which secondary 
school was attended. The figures show that main destination for pupils in the East End , like Glasgow , were 
either further education or employment (although the figures don't illustrate the nature or type of 
employment/ education). 

Table 2.2 (Appendix B) reinforces this by demonstrating that although the Shettleston Ward had a highe r 
percentage of people entering further education than Scotland as a whole , there was a significant difference 
in people entering higher education , with Shettleston falling almost 39% below the Scottish average 

This indicates a significant gap in progression for East End residents . In terms of further education , as Table 
2.3 (Appendix B) demonstrates , the local college (John Wheatley) did comparatively well in attracting 
students from within its own locality. Approximately , 84% of John Wheatley students came from within a 
four-mile radius of the college building , by far the highest proportion of the Glasgow Colleges . However , 
this still represents less than 1% of potential students within the four miles of the college site. 

As Table 2.4 (Appendix B) shows, when compared to the East End as a whole , the Shettleston area does 
well in terms of standard participation rates in further education and far outstrips the rest of the East End and 
in some instances other areas of Scotland. This would indicate that there is little need for further provision 
within the Shettleston area . However, when you consider the types of learning opportunities on offer it 
becomes apparent that opportunities are limited . 

When you look at the types of Learning being offered by the local college, as in Figure 4 (Appendix B) John 
Wheatley has a strong care and services element to its provision but it has a poorer take up of provision in 
business and technology compared to Scotland as a whole . This would indicate there is a need to increase the 
availability of learning provision around JCT. 

In addition , those undertaking further education via John Wheatley are likely to undertake non-advanced full 
time and part time learning opportunities , as highlighted in Figure 5, (Appendix B) indicating that the scope 
of learning within the East End is quite limited. There is an opportunity for Eastbank Health Promotion 
Centre to increase the diversity of learning opportunities available within the East End area , specifically 
around ICT and health. 

NHS 
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Eastbank Health Promotion Centre is of the view that health gains can be made through learning and will 
endeavour to make the link s between health and learning stronger. This is even more crucial considering the 
prevalence of poor health indicators within the East End. There is a strong evidence base to show that the 
East End has a greater incidence of morbidity and mortality than the NHS Glasgow area as a whole and this 
is borne out through the East End baseline study and statistics provided by PHrS (Public Health Institute for 
Scotland). 

Table 3.0 (Appendix B) provides a number of standard indicators of poor health in which the East End 
performs badly. With the exception of breast cancer mortality and male admissions for lschaemic Heart 
Disease , the East End SJP area has a poorer record than the whole of the NHS Greater Glasgow area . Table 
3.1 (Appendix B) demonstrates that in terms of mortality, the East End not only outperforms the NHS 
Greater Glasgow area but also in the majority of incidences is far above the Scottish average. There is a 
particular need to identify learning programmes that address the complexity of contributory factors that 
underpin these mortality rates as well as specific programmes around these illnesses. 

ln terms of morbidity , Table 3.2 (Appendix B) shows that among the various age groups there are a 
significant number who describe themselves as having a limiting long term illness. The highest concentration 
is within the 45-64 and the 65+ age group. However , there is still a significant number within the 18-24 and 
the 25-44 age groups. 

This is reinforced in Table 3.3 (Appendix B) where the numbers claiming benefit due to a disability is in 
some incidences more than double the Scottish average. This provides an indication of areas in which 
learning opportunities could be targeted at and particular groups who may require further support in 
accessing learning opportunities to overcome particular forms of exclusion consequential to illness or 
adopting a caring role. 

Clearly , the adult population of the East End does less favourably than the NHS Greater Glasgow area, in 
health terms; but worryingly, child health indicators are equally poor with incidences of maternal smoking , 
teenage pregnancy and low birth weights all significantly higher than the NHS Greater Glasgow average. As 
Table 3.4 (Appendix B) demonstrates, there is a need to develop programmes aimed at improving the life 
circumstances of children in the Shettleston Ward to improve health in the long term. 

Although the East End has a number of indicators that demonstrate poorer health outcomes , paradoxically , it 
has a higher than average number of patients waiting for hospital treatment than the Scottish average, as 
highlighted in Table 3.5. (Appendix C) As would be expected from the figures previously it also has a 
higher than average rate of patients being discharged with coronary heart disease and being treated in 
hospitals. 

To summarise, the East End has a particularly poor health record and there is a expressed need to devise a 
range of programmes and initiatives that seek to address the incidences of morbidity , mortality , access to 
health services and those factors that contribute to and perpetuate these health inequalities . 

The area also has a number of indicators that make the link between health , life circumstances and the social 
environment in which people live. Table 3.6 (Appendix B) shows that the East End has a higher average 
percentage of households with no cars, has an average household income 26.2% below the Scottish average 
and has more than the double the rate of income support claimants than the Scottish average. 

The life circumstances of the population are further explored in Table 3.7 (Appendix b) The rate of 
unemployment in the East End is 84% above the Scottish average , households living on their own is almost 
50% above the Scottish average and lone parent households exceeding 50% above the Scottish average. 
Owner -occupiers in the area are over 50% below he Scottish average . 
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Overall , the East End has a comp lex ity of issues to overcome in order to become a vibrant and viable 
community. Learning has an important role to play the regeneration of the East End . The contribution that 
Eastbank Hea lth Promo tion Cent re has to make in the broader regeneratio n age nda needs to be defin ed but it 
is qu ite clear that is a pivotal ro le for the centre in promoting the use of ICT and Learn ing to overcome the 
area's poor hea lth outcomes . 

Additional work has a lready been carri ed out in the East End look ing at the ro le of ICT (Infonnation , 
Communication , and Technolog y). This will inform the work of the Eastbank proj ect. The East End SIP 
recently commissioned a consultation on Information Communication Technolog y (JCT ) pro vision in the 
East End. This highlight ed a numb er of areas in where the communi ty-felt learning could play an important 
ro le, these included : 

• Housing 
• Health 
• Poverty & Depri vation 
• Improving communication and networking in the area 
• Providing community information 
• Assisting lifelong learning 
• Enhancing local participation & Democracy 

(East End /CT Consultation , East End Social Inclusion Partnership , 2000) 

The Easterhouse SIP are also developing a Community Learning Plan. As part of an extensive consultation 
proc ess involving the community and local voluntary organisations a number of priorities were identified to 
provide the focus for the community learning plan . These were: 

• Core Skills - learning and support linked to literacy , numeracy and use of computers and information 
technology. 

• Health - learning and support to tackle factors that affect peoples health and quality of life such as low 
self-esteem or problems relating to drug and alcohol use. 

• Poverty - removing or reducing the financial barriers that prevent people becoming involved in 
community learning and increasing the contribution of community learning to the economic 
improvement of individuals and the community . 

(Easterhouse, Community Learning Plan Consultation , 2001) 

The consultation highlighted the need to target initiatives at particular groups in the community including 
young people, lone parents , people who have a disability and the elderly. It was felt that the lack of 
involvement of men in learning initiatives was particularly worrying. 

This will inform work for the future . In both SIP areas there are a number of locally based strategies 
designed to impact on local priorities and inform programmes that are complimentary to these initiatives . 
Health Promotion staff are actively engaged in these areas and they will provide a crucial link between 
Eastbank Health Promotion Centre and the local context. 

Although much work has been done in the local SIP areas around JCT there was a requirement for more 
detailed work relating specifically to Eastbank Health Promotion Centre and the local communities' views on 
what learning opportunities should be delivered , and how the Centre would act as a medium for doing so. 
This was achieved through a series of focus group workshops with particular groups from across the East 
End & NHS Greater Glasgow area and conducting a user survey of the facility. The culmination of this was a 
community event held in Eastbank to bring partners together to shape the development of the facility. 
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The findings from this work wi ll be dissem inated across the wider East End, inv iting comment and in the 
process widen ing out the consultation process. Th is will a lso raise awareness of the faci lity, identify 
pote ntia l learn ing needs and shape futu re deve lopme nts. (A copy of the consu ltat ion report is avai lab le fro m 
East bank). 

Wider NHS 

The deve lopment of Eas tbank and its sist er site s acros s NHS Greater Glas gow, w ill also play a valuable ro le 
in the implementation of the 'Le arning Tog ether ' strat egy . This NH S Scotland strat egy for Life long 
Learning and Deve lopment sets out a numb er of key aims , these includ e: 

Fit for purpos e to ensure that all NHS staff are equipp ed with the skill s and know ledge and attitud es to 
deliver the servic es. 
Improve access and opportunity - to ensur e that all NHS staff in Scotland are supported and encouraged 
to develop and maintain their skills. 
A flexible workforce - capable of responding effici ently to changing practices and new model s of 
delivery . 
Effective team working - encouraging methods of working and learning which promote an integrated 
approach to patient care. 
Recruitment and retention - career progr ession and job satisfaction which fulfils the needs and 
aspirations of all staff. 
Staff development and investment in quality - raising awareness amongst NHS managers of the value of 
education , training and lifelong learning and deli vering quality services. 
Evidence Base 

Eastbank Health Promotion Centre and other NHS learning facilities will formulate a network of learning 
provision across the City contributing to the implementation of the Learning Together strateg y. 

The delivery of the Centre's services will reflect the developmental needs of the organisation as well as the 
professional and personal development needs of staff. Work is currentl y underway through a varie ty of 
mechanisms to determine what these are and how to respond effectively to these needs. 

As has been demonstrated there is a significant need for this project to provide an opportun ity to develop 
long term sustainable change in the East End of Glasgow as well as facilitating the NHS in Glasgow to meet 
the challenging agenda set by the Learn ing Together strategy. 
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JCT & Learning, Similar Services 

The East End has been the subj ect of rege neration activ ity for a numb er of years and there are a number of 
significa nt deve lopments that have an important role to play in dev elop ing learn ing opport unities for the 
are a. 

East End Partn ersh ip, the local Re genera tion Comp any, have developed the ir ICT infrastructur e ove r a 
numb er of years and have a number of initiati ves across the East End . Their mai n JCT compon ent is at N ew 
Di rections , Dalmarnock and at the ir head office in Pa rkhead. 

Essentiall y, thes e de velopm ents pro vide acc ess to JCT trainin g ( i.e . European Comp uter Driv ing Licens e) 
and support in accessing the job market. Currentl y, there is no East End Partnership ICT initiative in the 
Shettleston area. 

Glasgow City Council's Cultural & Leisure services have a comprehensive Lifelong Learning strategy. As 
part of the implementation of this strategy , Shettleston Library has been developed as a Learning facility , 
with a focus on adult learning. 

The East End SIP, through its ICT working group are in the process of developing a CGfL (Community Grid 
for Learning). In partnership with a range of organisations and the local community , the CGfL will provide 
local communities with a number of 'access points' spread throughout the East End (see figure 1 ) . The 
Community Grid will act as a portal for accessing a central web site that will provide learners with the 
opportunity to access a range of learning opportunities via John Wheatley College . 

The sites identified at present are varied and will include new developments at the Bambur y Centre in 
Camlachie , the East End Training & Resource Centre , Parkhead , as well as East End Partnership's existing 
sites. A number of smaller sites have been identified across the East End although their capacity will vary. 
Learning opportunities will be primarily through the John Wheatley site although some of the larger facilities 
will be able to provide additional learning opportunities on site . We envisage that the newly developed 
facility at Eastbank Health Promotion Centre will be a key component of this Grid and contribute to the 
extensive range of access points for the local population. 

The Centre will benefit in a number of ways from the development of the East End CGfL. Firstly , as a 
partner in the grid it will be able to benefit from the shared marketing of the GGfL not only locally but also 
nationally. It is hoped that the satellite sites for the grid will be SUfl branded sites and become part of the 
LearnDirect network. Eastbank Health Promotion Centre will attain SUfl branding in its own right. This will 
provide the facility with additional exposure. 

Secondly, the CGfL as a Social Inclusion Partnership initiative will provide Eastbank with a direct link into 
the Social Inclusion Partnership's JCT working group . This will also ensure that the Centre continues to work 
strategically with partner organisations and contribute to the Social Inclusion agenda. 

Thirdly, the development of a grid will necessitate some form of co-ordinating group or structure to offer 
support , guidance and expertise to the range of providers who form the grid or network. Eastbank Health 
Promotion Centre will be an active partner in this development. This will ensure that the range of partners 
involved provide a comprehensive range of learning opportunities and avoid crossover and duplication as 
well as ensuring that learning opportunities are tailored to the needs of the East End . 

Finally, in addition to already identified learning programmes Eastbank will benefit from a range of learning 
opportunities offered as part of the CGfL , which otherwise would have been difficult to access. This will 
help ensure that a range of learning opportunities are on offer. 
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Each of these initiatives will develop the infrastructure of the East End enabling organisations to provide 
quality learning opportunities. However , none of these are in the immediate locality of Eastbank HPC These 
developments are to be welcomed and Eastbank HPC will compliment these new initiatives and vice versa. 

Arguably , the Cen tre wil l be in a unique position to deliver Learning and Health Promotion initiatives with a 
strong [CT component. No other service is provided that w ill seek to develop learn ing opportunities across 
the spectrum that Eastbank env isages . Learning opportunities in the East End are in the main constrained 
through funding with those facilities receiving Socia l Inclusion money focusing on a smal ler target group. 
East bank has no such constraint. 

Equall y, no other initiative has the networks and infrastructure provided through the Health Promotion 
Department to develop specific programmes aimed at groups across the city. The proposed Eastbank Health 
Promotion Centre development wi ll effectively bridge the gap between local and city-wide strategies for 
learning , meeting local needs and targeting those groups most at risk across the Greater Glasgow NHS Board 
area. 

Figure I : East End CGfL 

Satellite 
Site 

Sate llite 
Site 

Satellite 
Site 

Satellite 
Site 

John 
Wheatley 

Eastbank 

Site 

Satellite 
Site 

Our strategy is one of partnership and of working to complement and bring additionality to provision in the 
East End and wider NHS. This recognises that although able to provide a unique service , distinct from other 
facilities in the locality , long-term sustainability can only be achieved through close collaboration with other 
partners. 
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Project Staffing 

The Health Promotion Department has a core staff level of 90 spread across a number of different teams and 
functions. As part of the wider NHS we have considerable resources and expertise to draw upon . The 
emerging Healthy Bytes@Eastbank initiative will continue to be managed by Health Promotion Specialists 
and utilise the existing core staffing levels at Eastabnk of 3 operational and administrative staff, plus three 
ancillary staff. 

In addition to the core team based at Eastbank Health Promotion Centre, an additional £50,000 over 3 years 
has been secured from NOF to fund a 0.5 WTE Health Promotion post. The 'Lifelong Learning' Health 
Promotion Officer will be responsible for the development of the facilities learning component and will liase 
with local and Glasgow wide networks to consolidate and develop new Learning Programmes . 

Tutor support will come from a variety of sources. We will have access to NHS training staff through the 
Glasgow Open Learning Project as well as Health Promotion staff. John Wheatley College will provide tutor 
support for those learners registered as students either on a programme delivered via Eastbank HPC or 
through the East End CGfL. Additional support from other organisations , such as Community Education, 
will be sought to meet gaps in any service provision and the Lifelong Learning HPO will liase with local and 
national organisations to ensure the needs of our clients are met. 

Technical support will be provided in the main from our partners , namely John Wheatley College who will 
also provide access to support & guidance for new learners. 

Strathclyde University Senior Studies Institute (SST) has substantial experience of developing volunteering 
support networks and they will provide support in implementing a similar model at Eastbank HPC. It will be 
the responsibility of the Lifelong Learning HPO to liase with SSI to develop this aspect of the project and 
provide support and training for volunteer 'mentors' as a means of supporting new learners. Volunteers will 
be supported and trained jointly with our partners , observing NHS policy of volunteering in the NHS 111 

Scotland. 

In addition , volunteers will also be able to access NHS Glasgow training programmes that offer opportunities 
for accreditation. 

Tutors 
G lasgow Open 

Learn ing Proj ect. 
John Wheat ley 

Co llege. 
Com muni ty 
Ed ucat ion. 

HPO Life long 
Learn ing 

Vo lunteers 

Hea lth Promotion 
Manager 

Eastbank Hea lth 
Promotion Spec ial ist 

Admin Worker 

Figure 2: Staffing Structure 
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This staffing structure is essentially the existing Eastbank structure, with the addition of the HPO Lifelong 
Learning post. Overall responsibility and management wi ll lie with the Health Promotion Specialist currently 
based within the facility who in turn will report to the Health Promotion Manager based in Dalian House. 
The facility will continue to be managed by the existing Facilities manager , who oversees ancillary staff and 
the overall maintenance and operation of the facility. 

The HPO Lifelong Learning will have the responsibility for developing the learning component of the 
facility , engaging with the community , recruiting and supporting a network of volunteers and identifying and 
delivering appropriate learning opportunities. The facility has an administrative worker in post who will 
continue to provide support for the facility. 

All staff paid and voluntary will have training and development need assessed using appropriate tools and 
will be able to access the Health Promotion Department and board training programmes. 

Staff will have the opportunity to undergo the training programme for staff in Learning Centres currently 
being developed by SU fl and which is likely to become SQA accredited in 2001 In the event of this training 
programme being unavailable we will ensure that staff, paid and unpaid , will receive appropriate training and 
support. 

This support would be additional to the training programmes currently being run as part of the department's 
existing training provision. 
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Year One 

The first year of operation will be crucial for the sustainability of the learning centre and effective planning 
of the JCT programme will build strong foundations for the future. As the project is new and evolving, the 
learning programme will evolve and change in accordance with the facilities development. 

In year one, the focus will be on securing partners & developing partnerships, engaging effectively with our 
client groups and developing our local and City-wide networks. This will provide the foundation for the 
long -term sustainability of Eastbank HPC as a learning centre. 

Our initial programme aims to provide a variety of learning opportunities for generic and specific target 
groups. The sessions identified are indicative rather than prescriptive and there is scope to develop additional 
learning opportunities. 

Sample Programme for April - July 2002 
Course/ Activity Tar~et Group No. of Sessions Comment 
Drop In Yo ung People One half day per week Cy ber Cafe format 
Drop In Older Adults One hal f day per week Linked to buddying 

system 
PCs Don 't Bite General 3 x IO hours For absolute beginners 

using volunteers. 
Introd uctions to the General 3 x 10 hour course 
Intern et & Email 
Searching the Internet General I x IO hour course Pre -req uisit e IS 

familiarity w ith PC 
Using info rmation for Local Community 1 x 10 hour course Links to searching the 
Community Hea lth Groups internet. 
Action 
As sertiveness and Women/Young People 1 x 20 hour course per 
Confi dence building tar,get group 

In addition , we will also continue to provide substantial departmental trammg opportu111t1es. Thes e 
programmes assist in the de velopment of organisational and individual capacity . Where possible , these 
opportunities are also opened up to local community groups/ partners that the department supports . This 
contributes to developing the capacity of comm unity organisations across the NHS Glasgow area . 

These training programmes will continue to be provided but will be supplemented by a range of programmes 
from year two onwards aimed at meeting the personal development needs of NHS staff. This will be 
informed by an analysis of needs as expressed in staff personal development plans . In meeting these needs 
Eastbank Health Promotion Centre will work with other evolving NHS Learning facilities to determine 
appropriate modes of delivery . 

Although we aim to provide a number of learning opportunities in year one , much of our activity will be 
about ensuring that as a facility we are properly linked with local and Greater Glasgow wide structures. 
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Workplan for Year One 
Task Apr May June Jul Aug Sept Oct Nov Dec Jan Feb Mar 
Co nsulta tion 
Busine ss Plan .ik 

Marketin g :w 
Leaming 
Programm es ,., @ 

"' '"' Id. 

Staffing 
Refurbishment 
Networking II 

. 
i ,. w,, 81 

Operational 
.. 

"' 
ICT 

@ 

Installation Weit{\ 

Volunteer tJ.r I 

Recruitment 
Training II!, 

Steering ·« ,,., 
! 

Y, 

Group 
t t 

Official 
Opening I 

As the workplan for year one illustrates , much of our early activity will be around consultation with 
community groups , developing our local networks and ensuring that the project is sustainable through the 
development of a comprehensive business plan. The first months of the project will also see the completion 
of refurbishments and the installation of the JCT hardware. 

The Centre aims to be fully operational by October 200 l and will promote the service prior to this point by 
undertaking a range of marketing activities that will continue throughout the year and include an official 
opening ceremony in February . This will pre-empt the commencement of our main learning programmes that 
will begin in October/November , although there will have been a reduced learning programme running prior 
to this . We will use the momentum created through our marketing activity and learning programmes to 
identify volunteers and user group representatives who will play an important part in sustaining the facility. 
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Marketing 

In ensuring the service is utilised we will adopt a broad marketing approach encompassing a variety of 
media . The market ing strategy will be built around initial consultation and will be informed through 
monitoring and evaluation procedures. 

As figure 3 illustrates, Eas tb anks marke t could be viewed as having three distinct spheres. Firstly , as a 
fac ility based wit hin the East End of Glasgow , it is envisaged that much of the work will be developed 
with in this locality. Through networking with partners and local organ isations, responding to locally 
identified needs and prov iding a range of diverse learning opportunit ies around learning and health , it is 
hoped to provide a unique and valuable service to Glasgow's wider East End. 

Greater Glasgo 
Health Board 

Population 

NHS in Glasgow 
Staff. 

"EASTBANK 
COMM UNITY 
LEARNING 
FACILITY" 

Easterhouse 
locality. 

Figure 3, Eastbank Marketing Spheres 

Secondl y as a major employer in the NHS Greater Glasgo w area , NHS Greater Glasgow a responsibility to 
ensur e staff have oppo rtunities for personal and professional development which contribut es to the overall 
organisational development. With other NHS partners it is proposed to undertake an assessment of staff and 
organisational needs and ensure that appropriate learning opportunities are provid ed to meet thes e needs . 

Finally , NHS Greater Glasgow covers a wide area encompassing six local authorities . Ensuring that a service 
is provided to all of these constituencies is a difficult task. However , there exists the necessar y networks and 
expertise to identify groups across the NHS Glasgow area who suffer from exclusion of a more acute nature. 
Through utilising existing links with , for example the thematic SIPs , partnerships identifying opportunities 
for the most vulnerable groups from across the city can be formed and developed . 

Services will be marketed across all of these spheres and ensure that resources are targetted at those groups 
most excluded. 

Eastbank currently has over 800 registered users and with over 15,000 visits in the year 2000/200 l forming a 
bank of potential learners . These learners will be targeted in the first few months of operation through a 
variety of in-house publicity campaigns , mailings and open/ drop in sessions offering promotional items & 
activ ities. We will utilise our existing organisational contacts and users to distribute publicity materials 
across the wider East End ensuring literature is avai lable in a var iety of settings. This will be concurrent with 
an initial advertising campaign in the local press. As the contact database grows , this will increase the 
potential target audience. 
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Services will then be promoted to specifica lly identified target groups through organisations working with 
Young People , Women, Older Adults, People with Disabilities & Men. The adoption of an electronic 
booking system and existing electronic records will allow services to be marketed to these target groups 
more effectively. There will be a series of drop in sessions for these groups, negotiated via organisations 
working with them , offering promotional materials. 

The official opening will allow for a broadening of the marketing strategy further. ft is intended to hold a 
ministerial opening in conjunction with an open day publicised in the local press and supported by a press 
release. This will raise the profile of the facility across Glasgow and help sustain the momentum built up 
over the previous months of marketing activity. Existing expe1tise within the NHS will be utilised to support 
this process. 

As part of the East End Community Grid for Learning (CGfL) Eastbank will benefit from , and contribute to, 
the existing CGfL marketing strategy encompassing the wider East End and provide the new facility with an 
opportunity to be public ised via the CGfL web. This will allow the project to maintain a local profile and to 
concentrate its exist ing marketing strategy to key target groups. Working with learners, as part of a 
programme , it is proposed to develop a project web site as an additional marketing tool. 

Final ly, as a SUfl Learndirect accredited learning centre the initiative will also benefit from a national 
marketing strategy. A summary of key marketing activity is detailed below . 

Task A r Ma June Jul Au Dec Jan Feb 
Press 
Advertisement 
s 
Press Releases 
Printing of 
Publ ic ity 
Materials 
Web Site 
deve lopment 
Open Eve nts 
Purchasing of 
Promo tional 
Items 
M inist eria l 
0 ening 
C lient 
Ma ilings 
Org ani sat ional 
Mailin os 
Drop In ONGOING THROUG HOUT THE YEAR AND ON GRO UP REQUE ST 

Mar 

To prom ote learning for NHS staff , the NHS fntran et will be used. Local and G lasgow wide event s will also 
be used to promot e learnin g acti vities such as Na tional Adult Lea rners Wee k, the numerou s Health 
Awareness days through out the year and the Glasgow Learnin g and Eas t End Co mmuni ty festi va ls. Th e 
impact of the marketing strate gy will be clo se ly monit ored and ada pted as requir ed. 
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Monitoring & Evaluation 

To ensure that the centre is meeting its key objectives a rigorous monitoring & evaluation plan will be 
developed. This will ensure that the centre is meeting the needs of learners but also using its valuable 
resources effectively. The LEAP (Learning Evaluation & Planning) model developed by the Scottish 
Community Development Centre will provide the basis of the evaluation framework encompassing both 
qualitative and quantitative data. 

There is a need to demonstrate accountability to funders and clients. Central to this will be the formation of a 
user group supported by the Lifelong Learning HPO and Senior Health Promotion Officer , this group will 
ensure that the project deliver an appropriate service and continue to develop to meet learning needs. 

It is intended to adopt SUfl ' s Integrated Learner Management System (ILM) or a similar framework . 
Discussions are at an early stage with John Wheatley to pilot the SU fl ILM system. If this is not feasible , a 
comparable system will be identified. This will allow for monitoring progress on agreed Individual Learning 
Plans and adapt and tailor service to learners needs. 

Primary responsibility for data collection will lie with the Senior Health Promotion Officer (Training & 
Eastbank) and the Health Promotion Officer, Lifelong Learning. This will include records of attendance , 
customer satisfaction questionnaires, focus groups conducted with specific target groups etc. All 
stakeholders in the project will be involved in the process. This will be aided by the implementation of an 
electronic booking system for the facility as a whole. 

The monitoring and evaluation plan will also inform the marketing activity and allow the project to target 
those groups who are currently underrepresented in its user profile. 

In year two an independent evaluation using an external body will be commissioned. It is envisaged that this 
evaluation will use a pluralistic model. This will be used to determine how the project can move forward and 
develop post NOF funding .. 
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Finance 

Recognising the need for prudent financial management, a comprehensive spending plan including income 
and expenditure over three years has been set out. This has allowed the project to examine means of securing 
additional funding for years four and five. Greater Glasgow NHS has a high level of experience in 
administering substantial public funds and will use this experience to ensure that the Health Learning facility 
is soundly managed. All project spend will be rigorously monitored and comply with NHS Greater Glasgow 
Standing Financial Instructions. 

A comprehensive spending plan including income and expenditure over three years is provided in Appendix 
A. 

Funding Plan 

It is anticipated that core funding from the Health Promotion Department will continue to provide the bulk of 
the revenue funding. This is included in the departments operational plan . 

However , it should also be recognised that a successful learning facility will place increasing demands on 
existing resources and alternative funding sources will have to be sourced to meet these increasing demands. 

There will be a significant shortfall in funding once the NOF fund ing expires in mid 2003 and this will be an 
additional expense that will require attract ing alternative funding streams . The project also recognises the 
need to provide for equipment renewal and maintenance and this will need to be built into contin uation 
plans. 

In light of this , consideration has already been given to how the facility will continue to be sustainable in the 
long term post NOF and SUfl funding. 

Support wil l be soug ht from a number of different sources to sustain the learning facility. A core team drawn 
from Eastbank staff will be charged with identify ing and pursuing add itional sources of funding . They will 
,where appropriate , draw on experience from partners and the local community as well as expertise from 
withi n the depa rtment and wider NHS as req uired. This 'team' will cons ist of the East bank fac ilities 
manager, Senior Hea lth Promot ion Officer & the Health Promotion Officer for lifelong learning. 

Th is team will be char ged with : 

• Identify ing new sources of fund ing. 
• Researc hing fundin g crite ria. 
• Fra min g funding bid s. 
• Submitting fun d ing bid s. 
• L ias ing with exi stin g and pot ent ia l fund ers. 

The team will liase with the Hea lth Promo t ion Ma nage r who has res pon sibili ty for Eas tbank. The Health 
Pro mot ion Manager pro vides a clear line of co mmuni cation to the Di rector of Hea lth Prom ot ion. 

e 
Greater 
Glasgow 

The development of a I lealth focussed Learning Centre within Eastbank I lealth Promotion Centre . 



24 

Sources of Funding 

As previously stated it is anticipated that core funding from the Health Promotion Department will continue 
to provide the bulk of the revenue funding and at present there is no reason to believe that this will change . 
In the short to medium term, the project's funding is secured through existing health board funding and 
revenue funding via the New Opportunities fund. Capital money will be allocated through the SUfl Capital 
Modernisation Fund. Looking at the long-term sustainability of the learning facility and the expansion of the 
learning provision, the European Structural Fund Objective 3 programme offers an opp011unity to provide 
medium term sustainability and act as a 'lever' for additional funding. 

Potential sources of income via ESF funding that will be investigated in year two and were appropriate bid 
for in year three include ; 

Priority 1 Raising Employability 

Mea sure 1.1: Raisin g Employability of the short term Unemployed 
Measure 1.2: Ra ising Emp loyabil ity of Young People 
Measure 1.3: Raising Employability of the Older Unemployed 

Priority 2 Addressing Exclusion 

Measure 2.1: Address ing Exclusion of Thematic Groups 
Measure 2.2: Addressing Urban Exclusion 
Measure 2.4: Capacity Building for Organisations involved in delivering support to the target groups 

Priority 3 Lifelong Learning 

Measur e 3.1: Capacity Building for Lifelong Learning 
Measure 3.2: Developing new systems and approaches for Lifelong Learning 

Priority 4 Supporting a competitive Workforce and Developing Entrepreneurship 

Meas ure 4A.1: Positi ve Actions for workforce Tra ining and Learning 
Measure 4A .2: Raising Basic Skill Levels across the Workforce 
Measure 4A.3: Training for a skilled Workforce 
Measure 4A.4: Training for Higher Level Skills and Improved Management 

Priority 5 

Measure 5. l: 
Measure 5 .2: 
Measure 5 .3: 

Addressing Gender Barriers 

Promoting Positive Actions 
Positive Action for Individuals in Under represented Sectors and Occupations 
Support for Companies and Organisations to Address Gender Imbalance 

This wo uld require additional match funding from partner organisations and any new monies would 
compliment NHS Glasgow's existing contribution . The project envisages that much of the provision will 
evolve as the centre develops and becomes imbedded within the community. Future proposals will be 
developed in conjunction with local communities and based on a thorough analysis of local need. 

The facility also has the scope to generate income as a training and conference centre . Already, the facility is 
used extensively by a variety of organisations for this purpose. As a NHS facility the initiative will ensure 
that ser vices provided from Eastbank are free at the point of delivery . However, there are many organisations 
that currently use the facility , as well as potential new clients who have the potential to provide a valuable 
revenue stream. 
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The project would envisage a policy of income generation & retrieval being developed further in year one 
and implemented in year two , providing a recurring revenue stream in year two , three and beyond . Based on 
an analysis of our existing user base, we would envisage an ability to generate sufficient revenue to employ 
the HPO Lifelong Learning post beyond initial funding of three years. Although it should be noted , that in 
realising the potential for income generation , additional resources would have to be utilised. 

Initial investigation shows that based on comparative facilities and from a conservative baseline of£ I 6,000 
the project would aim to increase revenue by 20% per annum over the first four years. This will be informed 
further by a detailed market analysis in year one, allowing for the development of an appropriate strategy and 
the adaptation of the marketing activity accordingly. 

In year four the project wo uld seek a NHS capital grant to upgrade and refurbish the facility. Below is set out 
an indicative funding plan for years 1-5 provid ing an overview of where it is envisaged existing funding will 
cease and when new fund ing streams would begin. 

Funding Plan 
Funding Sources Year One Year Two Year Three Total Year Four Year Five 
New Opportun ities £16,666 £16,667 £16,66 7 £50,000 
Fund 
NHS G lasgow £290,883 £229,044 £239,716 £759,643 £199,205 £206,82 7 
Tra inin g & £16,000 £19,200 £35,200 £23,040 £27,648 
Co nferenc ing 
Incom e 
Sco tti sh University £44,589 £44,589 £5,400 
for Ind ustry 
NHS Cap ital Grant £22,500 
Eu ropean Structura l £25,000 £25,750 
Fund s 
ESF Matc h Fundin g £25,025 £25,776 
TOTAL £325,138 £261,711 £275,583 £889,432 £300,1 70 £286,001 

It should be not ed that th e potenti a l income from trainin g and co nfe ren ci ng faci lit ies is bas ed on proj ections 
of simil ar ve nues. However, in ord er to max imise inco me form thi s sourc e, additional resourc es wo uld be 
requir ed . 

In the eve nt of be ing unsucc essful in accessin g additional resourc es v ia ES F Objecti ve 3 funding or fa iling to 
realis e the incom e genera tion potenti al from the training & conferencing facilitie s the proj ect would in the 
first instance seek an incr ease in the ex isting contribution from N HS Greater Glas gow . 

The proj ect would seek to meet any potential shortfall by deve loping specifi c initiati ves or adapting a 
particular focus to its ac tiv ity that would attract fundin g v ia oth er avenu es such as the Scottish Exe cuti ve, 
local Developm ent Companies , SIPs as well as support through the Privat e Sector , charit ies and tru st. 

However, the proj ect is confident that it has the skill s and nec essary expertis e to attract appropriat e fundin g 
and ensure the long -term sustainability of its learning provision. 

NHS ....._..., 
Greater 
Glasgow 

The development ofa Health focussed Learning Centre within Eastbank Health Promotion Centre. 



APPENDIX A 
Financial Breakdown 

Summary 

Cash Inflows I 
Funding Sources Year One Year Two Year Three Total Year Four Year Five 

New Opportunities Fund £16,666 £16,667 £ 16,667 £ 50,000 

GGHB £262,214 £200,141 £209 ,945 £672,300 £168 ,542 £175 ,243 

Tra ining & Conferencing £16,000 £19,200 £35,200 £23,040 £27,648 
Income 
Scottish University for Industry £44,589 £44,589 £5,400 

John Wheatley College 

NHS Capital Grant £22 ,500 

European Structural Funds £25 ,000 £25 ,750 

ESF Match Funding £25 ,025 £25 ,776 

TOTAL £323,469 £232,808 £245,812 £802,089 ###### ####### 

Cash Outflows (incl. VAT) Year One Year Two Year Three Total Year Four Year Five 

Revenue 

Staff Costs £133,831 £137 ,934 £142,164 £413 ,929 £146 ,429 £150 ,822 

ICT Software £19,076 £3,026 £3, 116 £25,218 £3,209 £3,306 

Office/ Administration £11,517 £1 1,863 £12,219 £35 ,599 £12 ,585 £12 ,963 

Marketing £16 ,920 £5, 134 £5,217 £27 ,271 £5,374 £5,535 

ICT Consumables £7,179 £7,394 £7,616 £22 , 190 £7,845 £8,080 

Premises £65,492 £67,457 £69,480 £202 ,429 £71 ,565 £73 ,712 

Evaluation (Learning Provision) £6,000 £6,000 

Sub Total 254,015 232,808 245,812 732 ,635 ###### 254,417 



Capital 
Furnishings 

Refurbishments £ 

ICT Hardware £ 

Total Capital Cost 

Grand Total Project Cost 

Year One Year Two 

£ 
7,169 

24,351 

37,934 

£ 69,454 

£323,469 £232,808 

Year Three Total 

£ 7, 169 

£ 24,351 

£ 37,934 

£ 69,454 

£245,812 £802,089 
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Quarterly Costs 

Cash Inflows 

Funding Sources 

New Opportunities Fund 

GGHB 
Scott ish University for Industry 

TOTAL 

Cash Outflows 

Revenue 

Staff Costs 

ICT Software 

Office/ Administration 

Marketing 

ICT Consumables 

Premises 

Evaluation (Learning Provision) 

Sub Total 

Capital 

ICT Hardware 

Refurbishment 

Furniture and Equipment 

2 

Quarterly Income - Year One (l April 2001 - 31 March 2002) 

Q. l Q.2 Q.3 

£4,167 £4,166 £4,167 

65,554 65,554 65,554 

£44,589 

£114,310 £69,720 £69,720 

Quarterly Spend - Year One (1 April 2001 - 31 March 2002) 

Q.1 Q.2 Q.3 

33,458 33,458 33,458 

£16, 138 £979 £979 

£2,880 £2,879 £2,879 

£3,355 £2,355 £9,855 

£1,795 £1,795 £1,795 

£16 ,373 £16 ,373 £16,373 

£73,998 £57,838 £65,338 

Quarterly Spend - Year One (1 April 2001 - 31 March 2002) 

Q.1 Q.2 

£37,934 £0 

£24,351 £0 

£7,169 £0 

NHS ...._,......, 
Greate r 
Glasgow 

Q.3 

£0 

£0 

£0 

Q.4 

£4,166 

65,554 

£69,720 

Q.4 

33,458 

£980 

£2,879 

£1,355 

£1,795 

£16,373 

£56,839 

Q.4 

£0 

£0 

£0 

The devdop ment ora Health focussed Leaming Centre within Eastbank I leallh Promotion Centre. 

Total 2001 

£16,666 

£262,214 

£44,589 

£323,469 

Total 2001 

£133,831 

£19,076 

£11,517 

£16,920 

£7,179 

£65,492 

£254,015 

Total 2001 

£37,934 

£24,351 

£7,169 



SubTotal 

Grand Total 

Cash Inflows 

Funding Sources 

New Opportunities Fund 

GGHB 

TOTAL 

Cash Outflows 

Revenue 
Staff Costs 

ICT Software 

Office/ Administration 

Marketing 

ICT Consumables 

Premises 

Evaluation (Learning Provision) 

Sub Total 

3 

£69,453 £0 £0 

Quarterly Spend - Year One (I Jan 2001 - 31 December 2001) 

Q. l Q.2 Q.3 

£143,451 £57,838 £65,338 

Quarterly Income - Year Two (l April 2002 - 31 March 2003) 

Q. l Q. 2 Q.3 

£4,167 £4, 167 £4, 167 

50,035 50,035 50,035 

£54,202 £54,202 £54,202 

Quarterly Spend - Year Two (1 Jan 2002 - 31 December 2002) 

Q. l Q.2 

34,484 34,484 

756 756 

2,966 2,966 

1,283 1,283 

1,849 1,849 

16,864 16,864 

£58,202 £58,202 

NHS .._____, 
Greate r 
Glasgow 

Q.3 

34,484 

756 

2,966 

1,283 

1,849 

16,864 

£58,202 

£0 

Q.4 

£56,839 

Q.4 

£4,166 

50,035 

£54,201 

Q.4 

34,484 

756 

2,966 

1,283 

1,849 

16,864 

£58,202 

The development or a 1-1..:alth focussed Learning Cenlre within East bank Health Promotion Centre. 

£69,453 

Total 2001 

£323,468 

Total 2002 

£16,667 

£200,141 

£216,808 

£0 

Total 2002 

£137,934 

£3,026 
£11,863 

£5,134 

£7,395 

£67,456 

£0 

£232,807 



4 

Cash Inflows Quarterly Income - Year Three (1 Jan 2003 - 31 December 
2003) 

Funding Sources Q. l Q.2 Q.3 
New Opportunities Fund £4, 167 £4,167 £4, 167 

GGHB 52,486 52,486 52,486 

TOTAL £56,653 £56,653 £56,653 

Quarterly Spend - Year Three (1 Jan 2003 - 31 December 2003) 

Cash Outflows Q.1 

Revenue 

Staff Costs 35,541 

!CT Software 779 

Office / Administration 3,055 

Marketing 1,304 

ICT Consumables 1,904 

Premises 17,370 

Eval uation (Learning Prov ision) £6,000 

Sub Total £65,953 

Staff Member Year 2001 

Basic Salary 

Health Promotion Officer A & C 6 £7,667 

Senior Health Promotion Officer £26 ,918 

Q.2 Q.3 

35,541 35,541 

779 779 

3,055 3,055 

1,304 1,304 

1,904 1,904 

17,370 17,370 

£59,953 £59 ,953 

Sta.ff Costs 

Employer Costs 

£1, 150 

£4,038 

NHS ...._,.._. 
Greater 
Glasgow 

Sub Total 

£8,817 

£30,956 

Q.4 

£4, 166 

52,486 

£56 ,652 

Q. 4 

35,541 

779 

3,055 

1,304 

1,904 

17,370 

£59,953 

No of Emplo yees 

I 

I 

The development of a l lealth focussed Learning Centre within East bank I lealth Promotion Centre. 

Tota l 2003 

£16,66 7 

£209,945 

£226,612 

Total 2003 

£142,164 

£3,116 

£12,219 

£5,21 7 

£7,616 

£69,480 

£6,0 00 

£245,813 

Sub Total 

£8,81 7 

£30,956 



Facilities Manager (A&CS) 
Admin Support (22 Hours) 
Customer Services Facilitator 

Staff Member 

Health Promotion Officer A & C 6 

Senior Health Promotion Officer 
Facilities Manager 
Admin Support (22 Hours) 
Customer Services Facilitator 

Staff Member 

Health Promotion Officer A & C 6 

Senior Health Promotion Officer 
Facilities Manager 
Admin Support (22 Hours) 

Customer Services Facilitator 

£ 18,187 

£7,620 

£12,815 

Year 2002 

Basic Salary 
£7,9 74 

27,726 

18,733 

7,849 

13, 199 

Year 2003 

Basic Salary 

£8,293 

28,55 7 

19,295 

8,084 

13,595 

5 

£2,728 

£1,143 

£1,922 

Employer Costs 
£1,196 

4, 159 

2,810 

1, 177 

l ,980 

Employer Costs 

£ l,244 

£4,284 

£2,894 

£1,213 

£2,039 

NHS .___~ 
Greater 
Glasgow 

£20,915 I 

£8,763 I 
£14,737 I 

Year One Total 

Sub Total No of Employees 
£9,170 I 

31,884 I 

21,543 I 

9,026 I 

15, 179 I 

Year Two Total 

Sub Total No of Employees 

£9,537 I 

£32,841 I 

£22,189 I 

£9,297 I 

£15,635 I 

Year Three Total 

The development ofa Health focussed Learnin g Cent re w ithin Eastbank Health Promot ion Centre. 

£20,915 
£8,763 
£14,737 
£84,188 

Total 
£9,170 

£31,884 
£21,543 
£9,026 
£15,179 

£86,802 

Total 

£9,537 
£32,841 
£22,189 
£9,297 

£15,635 
£ 89,498 



Other Staff Costs 

Year 1 

Provision of Security Guard& Key Holder £21,049 
Service 
Domestic Services £14,300 

Volunteers Expenses £1,700 

Staff Training £5,200 

Total £42,249 

Year 2 

Provision of Security Guard& Key Holder £21,680 
Service 
Domestic Services £14,729 

Volunteers Expenses £1,75 1 

Staff Training £5,356 

Total £43,516 

Year 3 

Provision of Security Guard& Key Holder £22,330.88 
Service 
Domestic Services £15,170.87 

Volunteers Expenses £1,804 

Staff Training £5,517 

Total £44,822 

Total 

Total Staff Costs 

6 

VAT 

£3,684 

£2,503 

£298 

£910 

£7,394 

VAT 
£3,794 

£2,578 

£306 

£937 

£7,615 

VAT 
£3,908 

£2,655 

£316 

£965 

£7,844 

NHS '--,..-, 
Greater 

Glasgow 

Total 

Total Year 1 Total 

£24,733 Year 2 Total 

£16,803 Year 3 Total 

£1,998 

£6,110 

£49,643 

Total 
£25,475 

£17 ,307 

£2,057 

£6,293 

£51,132 

Total 
£26,239 

£17,826 

£2,119 

£6,482 

£52,666 

£153,440 

£413,929 

The clevelop111ent of a Health focussed Learning Centre within Eastbank I lealth Promotion Centre. 

######## 

£133,831 

£137,934 

£142,164 



!CT Software 

Development of Event 
Management Software 
Microsoft Windows 
Client Access Licence 
2000 
Microsoft Backoffice 
C lient Access Licenses 
Network Associates Total 
Virus Defence Licenses 
2 I x Microsoft Office 

Microsoft Front Page 

Dragon Dictate Naturally 
Speaking Preffered 
Microsoft Windows 
Server 
Microsoft Backoffice 
Server V45.CD 
Software Purchasing 

Total 

Software Purchasing 

Year One (1 April 2001 - 31 March 2002) 

VAT 

£7 ,000 £1,225 

£285 £50 

£ 1,807 £316 

£210 £37 

£3,885 £680 

£105 £18 

£85 £15 

£335 £59 

£24 £4 

£2,500 £438 

£16,235 £2,841 

Year Two (1 April 2002 - 31 March 2003) 

VAT 
£2 ,575 £451 

7 

Total 

£8,225 

£334 

£2,123 

£247 

£4,565 

£123 

£100 

£393 

£28 

£2,938 

####### 

Total 

£3,026 

NHS ..._.,__, 
Greater 
Glasgow 

The development of a Health locussed Learning C~ntre within Eastbank Health Promotion Centre. 



Total 

Total 

Office Administration 

Cost 

Telephone 

Stat ionery 

Postage 

Photocopying 

Petty Cash 

Event Mangement Software 

Total 

Cost 
Telephone 

Stationery 

Postage 

8 

£2,575 £451 £3,026 

Year Three (1 April 2003 - 31 March 2004) 

VAT Total 

£2,652 £464 £3,116 

£2,652 £464 £3,116 

Year One (1 Jan 2001- 31 
December 2001) 

VAT 

£5,152 902 

£1,200 210 

£1,000 175 

£1 ,350 236 

£400 70 

£700 123 

£9,802 £1,715 

Year Two (1 Jan 2002 - 31 December 2002) 

5,307 

1,236 

1,030 

VAT 

929 

216 

180 

NHS .___,,-,.J 
Greater 

Glasgow 

Total 

£6 ,054 

£ 1,410 

£ l , 175 

£1 ,586 

£470 

£823 

£11,517 

Total 

£6 ,235 

£1 ,452 

£1 ,210 

The develop111en1 or a Health focussed Learning Centre within Eastbank Health Promotion Centre. 



Photocopying 

Petty Cash 

Event Mangement Software 

Total 

Cost 
Telephone 

Stationery 

Postage 

Photocopying 

Petty Cash 

Event Mangement Software 

Total 

Marketing 

Printing Cos ts 

Display 

Launch 

Postage 

Promotional Items 

Market Research 

9 

1,39 L 243 

412 72 

721 126 

£10,096 £1,767 

Year Three (l Jan 2003 - 31 December 2003) 

VAT 
£5 ,466 957 

£1 ,273 223 

£1 ,061 186 

£1 ,432 251 

£424 74 

743 130 

£10,399 £1,820 

Year One (1 Jan 2001 - 31 December 
2001) 

£3,000 

£600 

£ 1,000 

£800 

£1 ,500 

£7,500 

VAT 

£525 

£105 

£175 

£140 

£263 

£1,313 

NHS ~,.._, 
Greater 
Glasgow 

£1,634 

£484 

£847 

£11,863 

Total 
£6,422 

£1, 496 

£1 ,247 

£ l,683 

£499 

£873 

£12,219 

Total 

£3,525 

£705 

£1,175 

£940 

£1,763 

£8,813 

The development of a Health focussed Learning Centre within Easlbank Health Promotion Centre. 



Total 

Printing Costs 

Postage 

Promotional Items 

Total 

Printing Costs 

Postage 

Promotional Items 

Total 

Premises 

Catering 

Maintenance 

Refuse Collection 

Water & Sewarage 

10 

£14,400 £2,520 

Year Two (1 Jan 2002 - 31 December 
2002) 

£2 ,000 £350 

£824 £144 

£ 1,545 £270 

£4,369 £765 

Year Three (l Jan 2003 - 31 December 
2003) 

VAT 

£2,000 £350 

£849 £149 

£ 1,591 £278 

£4,440 £777 

Year One (1 April 2001 - 31 March 
2001) 

VAT 

£6, 136 £ 1,074 

£7,754 £ 1,357 

£8 54 £ 149 

£7,000 £ 1,22 5 

TOTAL 

£7,210 

£9,111 

£1,003 
£8,225 

!it'~ 
Greater 
Glasgow 

£16,920 

£2,350 

£968 
£1,815 

£5,134 

Total 

£2,350 

£997 

£1,870 

£5,217 

The development or a Health focussed Learning Cenlre within East bank Health Promotion Centre. 



Charges 

Domestic Rates 

Cons umabl es 

Gas 

Electricity 

Total 

Ca tering 

Maintenance 

Refuse Collection 

Water & Sewarage 
Charges 
Domestic Rates 

Co nsumable s 

Gas 

Electricity 

Total 

Ca tering 

Maintenance 

Refuse Co llection 

£22,000 £3,850 

£1,621 £284 

£4,200 £336 

£7,085 £567 

£56,650 £8,842 

Year Two (1 April 2002 - 31 March 
2002) 

VAT 

£6,320 £1, I 06 

£7,987 £1,398 

£880 £154 

£7,210 £1,262 

£22,660 £3,966 

£1,670 £292 

£4,326 £346 

£7,298 £584 

£58,350 £9,107 

Year Three (1 April 2003 - 31 March 
2004) 

VAT 

£6,510 £1,139 

£8,226 £1,440 

£906 £159 

11 

£25,850 
£1,905 

£4,536 

£7,652 

£65,492 

TOTAL 

£7,426 

£9,384 

£1,034 

£8,472 

£26,626 

£1,962 

£4,672 
£7,881 

£67,456 

TOTAL 

£7,649 

£9,666 

£1,065 

NHS .__,_,.._, 
Greater 
Glasgow 

Th~ ckvdoprne nt of a H~alth focussed Learning Centre within Eastbank H~alth Promotion Centre. 



Water & Sewarage £7,426 £ 1,300 
Charges 
Domestic Rates £23,340 £4,084 

Consumables £1,720 £301 

Gas £4,456 £356 

Electricity £7,516 £601 

Total £60,100 £9,380 

Total 

JCT Hardware 

Toshiba Satellite 1700-300 Laptop System x2 

Hewlett Packard Deskjet 950c 

Hewlett Packard I I 00 Mono Laser 

Hewlett Packard Jet Direct 300x Printer 

Hewlett Packard Jet Direct 500x Printer 

Hewlett Packard ScanJet 6350c Scanner 

LP350 Portable Digital Projector 

16 Port LO/ 100MB Network Switch 

Cisco 80 l ISDN Router 

Intel Pentium III 850hz Full Tower File Server 

Intel Pentium III 750Mhz Mini Tower x 13 

Intel Pentium Ill 750Mhz Mini Tower x 6 

Toshiba Satellite 2800-200 Laptop System x2 

12 

£8,726 

£27,424 

£2,021 

£4,812 

£8,118 

£69,480 

£202,428 

Year One (April 2001 - 31 May 

£2,050 

£165 

£265 

£215 

£250 

£325 

£3,195 

£295 

£575 

£1, 195 

£9,425 

£4,170 

£2,590 

2001) 

~H~ 
Greater 

Glasgow 

VAT 

£359 

£29 

£46 

£38 

£44 

£57 

£559 

£52 

£LOL 

£209 

£1,649 

£730 

£453 

TOTAL 

£2,409 

£194 

£311 

£253 

£294 

£382 

£3,754 

£347 

£676 

£1,404 

£11,074 

£4,900 

£3,043 

The dcvelop111ent ol" a Health focussed Learning Centre within Eas1bank 1-leallh Pro11101ion Centre. 



APC 1400VA Uninterruptable Power Supply 

3COM AIRCONNECT Wireless LAN starter 

6 x PCI Network Cards LAN PCI Network Cards 

14 x RJ445 drop leads 

Wireless Access Point 

To Preperation, Installation & set to work 

HP Deskjet 959c Attachment Cable 

HP 1200 Mono Printer Attachment Ca ble 

16 16" - 17" Anti Radiation Fi lter Screens 

Kodak dc3400 Digital Camera 

8 Port 10/1 00Network Switch 

16 x Desktop Security 

Total 

JCT Consumables 

Tape Streamer 

Ta pe Cartridges x I 0 

Tape Cleaning Ca rtridge 

Drum Unit & Toner Cartridge 

Blacklnk Cartridge for Hewlett Packard x 2 

Co lour Ink Cartridge for HP 959C x 2 

Printer Paper 

Headed Paper, Laminate, Photographic Paper etc 

TOTAL 

13 

£375 £66 

£875 £153 

£990 £173 

£84 £15 

£625 £109 

£2,200 £385 

£165 £29 

£265 £46 

£1,200 £210 

£325 £57 

£145 £25 

£320 £56 

£32,284 £5,650 

Year One (1 Jan 2001- 31 December 
2001) 

£750 

£100 

£15 

£150 

£45 

£50 

£3,000 

£2,000 

£6,110 

VAT 

£131 

£18 

£3 

£26 

£8 

£9 

£525 

£350 

£1,069 

NHS 
'-·v__, 

Greater 
Glasgow 

TOTAL 

£881 

£118 

£18 

£176 

£53 

£59 

£3,525 

£2,350 

£7,179 

£441 

£1,028 

£1,163 

£99 
£734 

£2,585 

£194 

£311 

£1,410 

£382 

£170 

£376 

£37,934 

The development of a Health focussed Learning Cent re within Eastbank I lealth Promotion Centre. 



Tape Streamer 

Tape Cartridges x 10 

Tape Cleaning Cartridge 

Drum Unit & Toner Cartr idge 

Blacklnk Cartridge for Hewlett Packard x 2 

Co lour Ink Cartr idge for HP 959C x 2 

Printer Paper 

Headed Paper , Laminate, Photographic Paper etc 

TOTAL 

Tape Streamer 

Tape Cartridges x I 0 

Tape C leaning Cartridge 

Drum Unit & Toner Cartridge 

Blacklnk Cartridge for Hewl ett Packard x 2 

Colour Ink Cartridge for HP 959C x 2 

Printer Paper 

Headed Paper, Laminate, Photographic Paper etc 

TOTAL 

14 

Year 2 (1 Jan 2001 - 31 December 
2001) 

VAT 
£773 £135 

£103 £18 

£15 £3 

£155 £27 

£46 £8 

£52 £9 

£3,090 £541 

£2,060 £361 

£6,293 £1,101 

Year 3 (1 Jan 2001 - 31 December 
2001) 

VAT 
£796 

£106 

£16 

£159 

£48 

£53 

£3,183 

£2, 122 

£6,482 

£139 

£19 

£3 

£28 

£8 

£9 

£557 

£371 

£1,134 

NHS .._,...,.__. 
Greater 
Glasgow 

TOTAL 
£908 
£121 

£18 

£182 

£54 

£61 

£3,631 

£2,421 

£7,395 

TOTAL 
£935 
£125 

£19 

£187 

£56 
£62 

£3,740 
£2,493 

£7,616 

The devd opment of a Health focussed Learning Centre within East bank Health Promotion Centre. 



Minor Refurbislunent's 

Supply & Installation of CCTV Cameras x 
2 
Extend existing Network Points (Data & 
Power Supply) 
Alter Vertical Blinds x 5 

Install new suspend ceiling and Grid 

Wire,Supply& fit Cat 2 Light Fittings x 20 

Wire, Supply & Fit 18W PL Down Lights 
x8 
Wire,Supply& fit 8w emergency lights x 2 

Relocate Intercom System 

Alter switching for lights 

Strip out and remove cover 

Renew fire door ironmongery with 
loushoad 
Block up doors x 2, tape and fil I both sides 

Remove wooden rail from window wall 

Supply and fit blackout film to high level 
windows 
Install ventilation x 4 grills & x 2 inline 
fans 
Core exrenal stone walling to ventilation 
ducting 

Year One (1 Jan 2001 - 31 
December 2001) 

VAT 

£1, 100 £193 

£3,395 £594 

£246 £43 

£3,420 £599 

£ l,300 £228 

£288 £50 

£170 £30 

£72 £ 13 

£80 £14 

£135 £24 

£140 £25 

£228 £40 

£38 £7 

£310 £54 

£790 £138 

£45 £8 

15 

!!_~ 
Greater 

Glasgow 

TOTAL 

£L,293 

£3,989 

£289 

£4,019 

£1,528 

£338 

£200 

£85 

£94 

£159 

£165 

£268 

£45 

£364 

£928 

£53 

The development ora Health focussed Learning Centre within Eastbank Health Promotion Centre. 



Supply and fit softwood skirting to one 
walll 
Paint walls two coats emulsion, skirting 
two coats gloss 
Supp ly and lay carpet 

Supply and lay slip resistant v inyl 

Other Redecoration Costs (exl Library) 

Installation Of ISDN Line 

TOTAL 

Furniture 

Light Oak 8 user work cluster 

3x 900mm Light Oak Table 

I 2x SE I 00 Timber Frame meeting chair 

800x800x720 Light oak table 

AO High back fully adjustable 

Table I 000x750 

6x PC Trolley 

Total 

16 

£35 £6 £41 

£583 £ 102 £685 

£2,500 £438 £2,938 

£650 £114 £764 
£5,000 £875 £5,875 
£199 £35 £234 

£20,724 £3,627 £24,351 

Year One (1 Jan 2001 - 31 December 2001) 

3,298.00 

345.00 

306.00 

52.00 

1,680.00 

120.00 

300.00 

£6,101 

!!!!"~ 
Greater 
Glasgow 

VAT 
577.15 

60.38 

53.55 
9.10 

294.00 

21 .00 

52.50 

£1,068 

TOTAL 
3,875.15 
405.38 
359.55 
61.10 

1,974.00 
141.00 
352.50 
£7,169 

The development or a Health focussed Learning Centre within Eastbank I I cal th Promotion Centre. 
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Table 1.0 
East End SIP Population Estimates 
1997 
Age Group Number 
0-4 2,236 
5-14 4,603 
15-24 4.419 
25-34 6,269 
35-49 6,927 
50-64 5,686 
65+ 5,786 
All ages 35,926 

Table 1.1 
Unemployment by Duration 
April 1999 
Weeks East End SIP area 

Number 

Up to 4 220 
4 to 26 621 
26 to 52 323 
52 to I 04 225 
greater than I 04 208 
Total 1,597 

Table 1.2 
Unemployment by Age 
April 1999 
A_ge East End SfP area 

Number 

16 to 19 190 
20 to 24 239 
25 to 44 857 
45 to 54 219 
55 and over 92 
Total 1597 

Table 1.3 
Unemployment by Gender 
April 1999 

East End SIP area 
Number 

Male 1,325 
Female 272 
Total 1,597 

% of 
unemployed 
14% 
39% 
20% 
14% 
13% 
100% 

% of 
unemployed 
12% 
15% 
54% 
14% 
6% 
100% 

% of 
unemplo yed 
83% 
17% 
100% 

NHS 
~ 

Greater 
Glasgow 

% of total 
6% 
13% 
12% 
17% 
19% 
16% 
16% 
100% 

Glasgow 
all Number % of 

unemplo yed 
3,127 13% 
9,357 39% 
4,595 19% 
3,567 15% 
3,479 14% 
24,125 100% 

Glasgow 
all Number % of 

unemployed 
2675 12% 
3551 15% 
12764 53% 
3638 15% 
1497 6% 
24125 100% 

Glasgow 
all Number % of 

unemp loyed 
19,473 81% 
4,652 19% 
24,125 100% 

The development or a Health focussed Learning Ccmrc within East bank Health Promotion Centre. 

all 

all 

all 
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Table 2.0 
Numeracy & Literacy 1997/ 98 

S2 age group - % attaining Level E or above S4 age group - % attaining 
Standard Grade( 1-6) 

Reading Writing Maths English Maths 
Whitehill 31% 19% 16% 72% 66% 
St Mungos 20% 23% 32% 85% 82% 
Eastbank 17% 12% 31% 86% 90% 
Glasgow 30% 23% 27% n/a n/a 
Average 

Table 2.1 
Pupil Destination 1997 /98 

Whitehill St Mungos Eastbank Glasgow 

Entering full time higher 13% 12% 17% 17% 
education 
Entering full time further 28% 23% 22% 21% 
education 
Entering Training 8% 8% 7% 9% 
Entering Employment 18% 28% 24% 25% 
Other known destinations 28% 25% 27% 26% 
Unknown destinations 4% 4% 5% 3% 

II ,..., I I 2.2 Education by Ward 
EDUCATION Scotland Glasgow Shettleston Above/ Below Scottish 

Average 
Numbers leaving 62,483 941 
School 
Numbers with no GCE 4,116 106 +71.0% 
qualifications 6.6% 11.3% 
Numbers with highers 22 ,573 300 -27.8% 

44.1% 31.9% 
Full time higher 20,255 200 -38.5% 
education 32.1% 19.7% 
Full time further 11,520 219 +18.5% 
education 18.2% 21.6% 
Data are for 1997-98. Source Scottish Executive Education Department. 
Note: Data for leavers qualifications and leavers destinations derive from different sources and thus total and 
percentages do not match exactly . 
Qualifications data are subject to considerable variation due to the number of schools in a constituency and 
the impact of school closures , sometimes leading to incomplete returns. 
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Table 2.3 
Participation in Further Education 1996/97 
Glasgow Colleges 
College Proportion of students from Students within 4 miles of site as 

within 4 miles of site % of population within 4 miles 
of site 

John Wheatley College 84% 0.9% 
Anni esland College 72% 0.7% 
Cardo nald College 62% 1.0% 
Langside Co llege 76% 0.8% 
North Glasgow College 53% 0.4% 

Table 2.4 
Standardised further education participation rates 
Postcode Sector Standardised participation rate range 

(Scotland=l00) 
G3 l-l 80-95 
G3 l-3 80-95 
G3 l-4 65-80 
G3 l-5 95-105 
G32-0 105-120 
G32 -6 80-95 
G327 95-105 
G32-8 95-105 
G32 -9 120-150 
G40-l 95-105 
G40-2 95-105 
G40 -3 below 65 
G40 -4 65-80 

Where John Wheatley has a significantly marked difference compared to Scotland as a whole is in the mode 
of study . Almost 80% of students enrolled at John Wheatley take part in part time non advanced study with 
the remaining 20% undertaking this mode of study on a full time basis. There are no learning opportunities 
in advanced modes of study , either part time or full time. 
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Table 3.0 
Health Indicators (East End SIP) 

East End SIP GGHB 
Child Health Indicators 
% of low birth weight babies* (1998) 11.6 8.4 
% babies breastfed (1998) 24.3 45.3 
% mothers aged under 20 ( 1998) 13.0 9.3 
% mothers who smoke ( 198) 44.5 27.7 
% fathers who smoke (1998) 45.2 35.2 
Standard Admission Rates 
Lung Cancer ( 1996-98) 130 100 
Breast Cancer ( 1996-1998) 147 100 
Ischaemic Heart Disease ( 1996-1998) - Men 89 100 

-Women 108 100 
Standardised Mortality Rates 
All Cancers 112 100 
Lung Cancer 140 100 
Breast Cancer 72 100 
Stroke 118 100 
Ischaemic Heart Disease 126 100 

Table 3.1 Deaths in Shettleston Ward 
DEATHS Scotland Glasgow Shettleston Above/ Below Scottish 

Average 
Heart Disease 13,419 226 +38.5% 
Rate per 1000 2.7 3.7 
Stroke 6,900 118 +40.7% 
Rate per 1000 1.4 3.7 
Cancer 14,752 227 +26.6% 
Rate per 1000 3.0 3.7 
Lung Cancer 3,984 88 +81.7% 
Rate per 1000 0.8% 1.4 
Accidents 1,407 17 -0.6% 
Rate per 100 0.3% 0.3 
Data for 199 8 
Source : Ge nera l Reg isters Offi ce (Scot land) 
Note : appro ximate ly I% of deat hs from above categor ies could not be attr ibuted to a partic ular parliame ntary 
consti tuency. 

Table 3.2 
Incidence of limitin2 lon2 term illness amon2 different a1 e 2roups 

Has a limitin g long term illn ess 
I 18-24 
I 15% 
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I Table 3.3 
FUNCTION 

Numbers claiming 
DLA (care)* 
Numbers claiming 
DLA (mobility)* 
Numbers claiming 
Attendance 
Allowance* * 

Scotland 

161,400 
3.2% 
203,535 
4.3% 
124,331 
16.2% 

5 

Glasgow Shettleston 

4, 164 
6.9% 
5,054 
8.9% 
2,322 
21.5% 

Above/ Below Scottish 
Average 
+112 .2% 

+104.9% 

+33.0% 

Numbers with limiting 684 ,804 14,220 +70 .8% 
long term illness*** 13.7% 23.4% 
* Disability living allowance at 3 I May 1999. Care component expressed as a% of the whole population and 
mobility component is expressed as a percentage of the 5+ population. Both use 199 l census population 
figure. Source: Analytical Services Division: 100% data. Ba sed on ONS postcode Directory. 
** At 31 May 1999 expressed as% of 65>65 population using 1991 census. Source: as above. 
*** Data taken from 1991 Census. Source: General Registers Office, Scotland 

I Table 3.4 Child Health in Shettleston Ward 
CHILD HEAL TH Scotland 

Maternal Smoking* 

Teenage Pregnancy 
(rates per 1000 females 
aged 13-19)** 

16,540 
28.7% 
9,735 
rate=44.4 

Glasgow Shettleston 

329 
41.8% 
169 
rate=77.0 

Low Birth weights 3, 113 63 
(% below weight) 5.5% 8.2% 

Above/ Below Scottish 
Average 
+45.4% 

+73.4% 

+47.9% 

*Smoking at booking at year ending 31 March 1998. Data from Information & Statistics Division , Scotland, 
Common Services Agency, Edinburgh. Source: Scottish Morbidity Record (SMR02) 
**Rates at year ending 31 March 1998 based on 1991 population data. True rates may be higher or lower. 
Source as above. 
*** Low birthweight is defined as birthweights below 2500 grams . Rates are based on total births for year 
ending March 1998. Source as above. 

3.5 Health Care & Ill health 
HEALTH CARE & Scotland Glasgow Shettleston Above/ Below Scottish 
ILL HEALTH Average 
Numbers waiting for 70,227 968 
hospital treatment* 1.4% 1.6% +13.4% 
Numbers of hospital 57,324 786 
discharges for coronary rate=l l.4% rate=12.9% +12.9% 
heart disease** 
Numbers treated in 1,229 ,746 17,963 
hospital** rate=246 .0 rate=295.6 +20.2% 

*Unemployment claimant count for July 2000, extracted from NOMIS database. Rate is based on workforce 
base . Source Office for National Statistics. 
**Data taken from 1991 Census. Figures are expressed as percentage of households with residents. Source: 
Genera l Register Office , Scotland 
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I Table 3.6 Prosperity & Povert,l:'. 
PROSPERITY & Scotland Glasgow Shettleston Above/ Below Scottish 
POVERTY Average 
Average Household £18,000 £13,440 -26.2% 
Income* 
Children in Poverty Not Available 
Households with no 860,541 22,465 +88.9% 
cars** 42.6% 77.9% 
Income Support 401 , 100 13,200 + 165.2% 
Claimants*** 10.1% 26.7% 

* Source: PayCheck Data , CACL (Supplied by Phil McLoone, MRC Social & Public Health Sciences Unit) 
**Data taken from 1991 Census. Figures are expressed as % of households with residents. Source: General 
Registers Office, Scotland. 
***% of>l6 population (based on 1991 census). Source : Income support Quarterly Statistical Enquiry Feb 
1999. Based on a 5% so data only gives a broad indication of the distribution of claimants. 

I Table 3.7 Social Environment 
SOCIAL Scotland Glasgow Shettleston Above/ Below Scottish 
ENVIRONMENT Average 
Unemployed* 121,940 2,540 +84.0% 

rate=5.0 rate=9.2 
Households living on 577,734 12,227 +48 .2% 
own** 28.6% 42.4% 
Households with lone 90,902 2, 163 +66.7% 
parent families** 4.5% 7.5% 
Owner Occupiers** 1,052,446 7,328 -51.8% 

52.1% 25.1% 

*Unemployment claimant count for July 2000 , extracted from NOMIS database. Rate is based on workforce 
base . Source Office for National Statistics. 
**Data taken from 199 I Census. Figures are expressed as percentage of households with residents. Source: 
General Register Office, Scotland 
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