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1.0 INTRODUCTION 

1.1 Background 

1.1.1 Community Action Teams have been set up throughout Glasgow by Glasgow City 
Council with support from Greater Glasgow NHS Board. A total of eight teams have 
been established representing the following geographical areas: 

Area I : Drumchapel & West 
Area 2: North West 
Area 3: Govan & Gorbals 
Area 4: Greater Pollok & Southside 
Area 5: North Glasgow 
Area 6: Greater Easterhouse & North East 
Area 7: East End 
Area 8: South East 

Their remit is to increase opportunities for, and participation in, sport, arts, play, 
health and education. This model has been adapted from The Greater Easterhouse 
Sport and Recreation Development Project (GESRDP) was undertaken in the Greater 
Easterhouse area of Glasgow over a three year period from 1998 - 200 I. 

1.1.2 Anecdotally, the GESRDP Model has been reported to be highly successful in terms 
of facilitating and encouraging participation in sport, arts, play, health and education 
and encouraging a sense of community. However, the project has, since its inception, 
evolved and little has been undertaken by way of formal objective setting and 
evaluation. 

1.1.3 As such, the Evaluation Sub Group of the Steering Group of the Community Action 
Teams commissioned this project to evaluate to undertake an evaluation of the impact 
and process involved in the GERSDP model in order to formalise both anecdotal and 
documentary evidence . 

1.2 Objectives 

1.2.1 The overall aim of the research was to identify the strengths and weaknesses of the 
GERSDP model and analyse the reasons for this in order to apply these findings to the 
new project. Given the need for both the historical and forward looking perspective, 
the study had two specific outputs: 

• Evaluation 

• Recommendations for Development. 
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1.2.2 The Evaluation had six broad objectives: 

(i) Identification of the original intentions of the GERSDP Model and how these 
were achieved; 

(ii) Identification of the key characteristics of the GERSDP Model; 

(iii) Assessment of the ways in which these characteristics contributed to the 
effectiveness of the model; 

(iv) Assessment of the delivery style and any added value associated with this 
approach; 

(v) Exploration of the perceptions of key players within the project; 

(vi) Assessment of the experiences of the community, both participants and non 
participants . 

1.3 Methodology 

In order to address these objectives, a five-stage methodolog y was designed 
incorporat ing qualitative, quantitative and secondary research methodologies. This 
consisted of the following: 

• Desk Research 

Analysis of documentation including annual reports , participation statistics, and 
qualitative data collected by staff during the project. 

• Key Player Consultation 

A total of 14 qualitative interviews were undertaken with key players who had 
been involved in the development of the GERSDP Model. 

• Current Participants Consultation 

A total of 15 qualitative interviews were undertaken with current participants of 
the project in order to evaluate their experiences . 

• Non Participants Survey 

29 quantitative in-street interviews were undertaken with residents of Greater 
Easterhouse who do not participate in sport, recreation or play activities in order 
to understand the reasons and profile of non-participants . 

• Greater Easterhouse People's Panel Survey 

Finally a short postal survey was sent to members of the Greater Easterhouse 
People's Panel in order to identify provide a flavour of community experiences 
and views, both participants and non-participants . 
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2.0 Overview 

2.1 Background 

2.1.1 In 1995 the first Sport and Recreation Plan for Greater Easterhouse was developed 
using a funding package agreed by the Greater Easterhouse Initiative. With a major 
investment in time and resources the strength of partnerships between Parks and 
Recreation, the Initiative and other agencies, the project is unique in scale in Glasgow 
and is also one of the biggest grass root sports development proj ects in the UK. 

2.1.2 With an extensive range of structured sports and recreational programme s on offer the 
project endeavoured to attract as many participants as possible . These activities were 
principally housed within departmental sports facilities but through time activities 
were extended across community based venues in all 15 recognised neighbourhoods 
in Greater Easterhouse. Such programmes included; 

• Children ' s play programmes 
• School sports coaching programme 
• After schools sports coaching 
• Holiday programmes 
• Healthy lifestyle programm e and women only sessions. 

2.1.3 By 2001, the sports and recreation programme was attracting 115,000 attendances per 
year with a further 85,000 attendances being recorded at the play programme at 
Cranhill Beacon. 

2.2 Objectives 

2.2.1 Initially the project's overall aim was to maximise sport and recreational opportunities 
for the whole of the Greater Easterhouse community with a particular emphasis on 
young people (including pre-school aged children, primary and secondary school 
children and 16-24 year olds), the over 50s, women and people with disabilities. 

2.2.2 Key objectives for the project included: 

• To improve health and quality of life within Greater Easterhouse 
• To improve access to jobs and improve residents competitiveness for jobs 
• To support and work with other local agencies 
• To improve educational attainment 
• To reduce individual isolation and increase social interaction 
• To promote the re utilisation and conservation of resources 
• To reduce crime and fear of crime by giving young people something to focus 

their energy on. 

2.2.3 Over the last six years the programme has had measurable success in the number of 
individuals across all age groups taking part in activities and coaching sessions . This 
is largely due to the continual growth in the range of activities on offer and the 
increase in the number of locations where activities are held. 
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2.2.4 Whilst understanding the need to sustain the existing sports and recreation programme 
it has become apparent in recent years that a change of focus was necessary to take 
account of the new anti-poverty and social inclusion initiative . Rather than focusing 
on achieving high participation levels, as it was in the past, the focus is now on 
specifically targeting groups of people such as: 

• Looked after children 
• Young people in trouble 
• Those involved in prostitution 
• The frail and the elderly 
• Disabled people 
• People with addictions 
• Carers . 

2.3 Activities 

2.3.1 When the project was established in 1995 the key role of the project was to optimise 
the role of Sport and Recreation in improving the health and wellbeing of the local 
community . Using existing recreational facilities, and in later years adding local 
venues and community halls to the list of facilities, a targeted Sports Programme was 
delivered to target groups, providing them with expertise and coaching in sports such 
as football, racquet sports, gymnastics, netball, basketball and athletics . 

2.3.2 A number of programmes were devised specifically for children . The Schools Sports 
coaching programme allowed 23 Primary Schools and 4 Special Schools for pupils 
with disabilities the opportunity to participate in a full sports coaching programme. 
Teachers were also encouraged to work alongside a qualified sports coach to enable 
them to acquire specialist knowledge while at the same time, building confidence. 

By engaging children's interest in sport through the schools programme, it was 
intended that it would encourage children to become involved in similar programmes 
after school and during school holidays. The after school sessions were available to 
primary and secondary school children and provided a range of activities. During 
school holidays, 'Safe Summer Sports Passes' were distributed to local children 
which channelled their energies in sport, arts and crafts, and competitions. Swimming 
sessions were also offered to children both within school time and outside of school 
hours. 

On a vocational level, a number of employment and training opportunities have been 
made available to young people. Courses such as the 'National Coaching Foundation 
Course,' 'Coaching young performers' and 'Scottish Football Association' early 
touches have been delivered locally as part of the Coach Education Programme . 
Through Sports development and job preparation initiatives. Information is available 
to young people to raise their self-esteem and confidence when applying for jobs. 
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2.3.3 Turning toward s Adult participation, special programmes were devised particularly 
with women, 50+ age group and disabled people in mind . Women only session s at 
Sports Centres and the Swimming Pool encourage participation of those who would 
normally forgo classes because they feel intimida ted by a 'mixed' group . Where there 
is a demand , Creche facilities are provided . Women only sessions are also directed at 
12- 17 year old girls to promote health and fitness. 

2.3.4 The 'Living it up' Club, attracts the over 50's group by offering a wide range of 
activities such as Chair aerobics, line dancing and Tai Chi. This progr amme aims to 
encourage Social Interaction as well as promoting health . 

2.3.5 People with disabilities are often reluctant to participate in sport and recreational 
activities often due to communication barriers, transportation difficulties, lack of 
information and limited financial resources . The Greater Easterhouse project has tried 
to overcome these barriers by providing locally accessible facilities as well as 
transportation to activities outwith the local area. Greater links have also been 
established with agencies to set up integrated sports activity, not only for people with 
disabilities but also their families and carers. 

2.3.6 All of the above programmes have had measurable success. By the end of its first 
period of funding the following levels of participation was achieved: 

The School's programme - attracted around 1,200 children per week from 24 
local Primary Schools. 

- School Coaching for young people attracted 350 attendance's per week which 
equates attendance since 199 5. 

- Youngsters from Greater Easterhouse are now represented at Glasgow, Scottish 
and UK levels in basketball and gymnastics, linked directly with clubs . 

- 50+ programme attracted about 60 participants to each session. 
Women's programme attendance's have increased by 64% 
The Easterhouse Seals Swimming Club for people with disabilities 1s well 
established and expanding in numbers . 

2.3.7 In order to attract participation from those most excluded from activities . Proposals 
were put in place to develop new arts, community based life long learning and 
educational programmes thus widening the project remit beyond 'sports and 
recreation .' Arts and crafts, drama and learning through libraries etc. has been 
introduced across different programmes. Clients with special needs have already 
experienced the benefit of this as it has allowed them to integrate into mainstream 
Playzone groups to undertake arts and crafts. Some of their work has even been 
exhibited. 
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2.4 The Wider Context 

2.4.1 National Phy sical Activity Strategy 

Studies show that physical activity can prevent against a range of diseases such as 
cardiovascular disease and osteoporosis as well as promoting good mental health. In 
recognition of this the current Health Promotion Policy set by the Scottish Executive 
aims to increase physical activity among adults . Findings in the Green Paper Working 
Together for a Healthier Scotland and the subsequent White Paper Towards a 
Healthier Scotland sets out plans for a National Physic al Acti vity Strategy for 
Scotland to encourage all age groups and walks of life to participate in physical 
activity . 

2.4 .2 The Internationally accepted revised guideline suggested that adults should take part 
in at least 30 minutes of moderate activity on at least five days per week. In 1998, the 
proportions of men and women aged 16-64 who were active at this level were 
identified by the Scottish Health survey as 41 % and 30% respectively. An increase for 
both males and females when compared to the 1995 survey where 32% of males and 
22% of females undertook 30 minutes of physical activity per week. The aim set out 
in the White Paper is to increase these figures to 50% and 40% by 2005 and to 60% 
and 50% by 2010. Children aged between 2 and 15 years old were recorded as taking 
part in physical activity on five or more days of the week but participation levels drop 
with age. 

2.4.3 The Impact of Gender Upon Participation 

A recent report, commissioned by the Glasgow Women and Social Inclusion Working 
Group, entitled "Engendering the Work of SIPS in Glasgow" looked into the potential 
of using Greater Impact Assessments as a tool to compare and contrast, according to 
gender, the current situation within social inclusion with the expected outcome of a 
proposed strategy or action. Of particular relevance to this project is the impact of 
gender on participation . 

2.4.4 The impetus of a programme like the GESRDP is to target an area with a high 
incidence of poverty i.e. Greater Easterhouse and then specific groups within that e.g. 
young people, lone parents. This, however, tends to ignore the differences between 
man and women and the way in which they participate. 

2.4 .5 The report suggests that it is important not to assume that man and women experience 
poverty in the same way . it suggests that a range of factors from resources (time, 
finance) through to participation, expectations or norms and in some cases legal rights 
have an impact on how men and women access opportunities and services. 
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2.4.6 Findings of this study identified that time, information and norms and values are all 
factors which gender has implications on: 

• Time 

Women and men are available at different times and this can affect their 
participation and contribution. Women are often only available in the morning 
due to childcare responsibilities, and men are more likely to be involved in full 
time work, which prevents them from taking a role in relation to childcare. 

• Information 

Women and men receive different information (e.g. through social, economic and 
cultural networks). Often women are more likely to hear about childcare and 
health information than men whereas men are more likely to hear work related 
information. 

• Norms and Values 

These are often unexpressed expectations about what roles men and women will 
undertake - along the lines of 'women and natural / carers' and 'real men don't 
iron!'. 

2.4. 7 In light of this research, the findings of the People's Panel Survey and the 'Participant 
survey will be analysed by gender in order to identify any key differences which may 
have implications for the future development of GESRDP. 

2.4.8 SIP Strategy 

In recent years the government has established 11 area based Social Inclusion 
Partnerships (SIPs) within Greater Glasgow to combat social exclusion from these 
areas. The Greater Easterhouse baseline of core indicators of Health and Wellbeing 
outlines the overall aim of these SIPs and the objectives that have been set in place to 
achieve this aim. 

2.4.9 The overall aim of the SIPs is to enhance the quality of life of individuals, families 
and communities within Greater Easterhouse and reduce the impact of poverty and 
exclusion. In order to achieve this aim six main objectives were set. These include: 

1. To improve the support available to individuals and families to recognise, manage 
and cope with emotional distress and mental illness 

2. To reduce the impact of addictions (principally alcohol, drugs and smoking) on 
family and community life across Greater Easterhouse 

3. To improve safety and security in public places and the home for residents 
4. To increase the opportunities for families and communities to support the physical 

and mental wellbeing of children 
5. To reduce the impact of poverty and the quality of life of residents 
6. To encourage active lifestyles throughout the community. 
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2.4.10 The initiatives discussed in this sector will invariably have an impact on the future of 
the Greater Easterhouse Sports and Recreation Proj ect. All policie s and initiatives set 
by government will feed into the future aims and objectives of project. 

2.5 The Future 

2.5.1 Each year the project has witnessed an increase in participation levels, the number and 
type of activities on offer and an increase in the number of facilities hosting these 
activities. This has brought success in other areas too such as bringing employment to 
local people in the areas of session staff, sports coaches and arts and play motivators. 
The project has also helped 197 people to obtain recognised qualifications . 

2.5.2 In the six years that the project has been running there have been changes particularly 
as the focus has evolved from bringing in as many people through the door as possible 
to trying to attract more specific groups of people, particularly those most at risk from 
social exclusion. There have also been developments on the type of activity on offer. 
Historically the project provided sport and recreational activities however a lot has 
been done to develop Arts Initiatives and widen the remit. 

2.5.3 There appears to be two main project objectives to be achieved in the future. The first 
is to sustain the existing successful Sport Recreation and Play Programmes and the 
second objective will take into consideration the major new anti-poverty and social 
exclusion initiative, to deliver new city, community based lifelong learning and 
education programmes which target specifically people most at risk from social 
exclusion. 
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3.0 KEYPLAYERCONSULATION 

3.1 Introduction 

3.1.1 A total of 14 in-depth, face to face interviews were undertaken with key players who 
have been involved in the development of the GERSDP Model. Interviewees ranged 
from those who have been involved at a strategic level in developing the model to 
those who have been involved at an operational level. They also included funders, 
Councillors and partner organisations . A full list of interviewees and the topic guide 
used can be found in Appendix 1. 

3.2 Objectives of GERSDP 

3.2.1 The objectives of the Model are widely known and understood by the key players. 
When asked what these were, interviewers stated that objectives included: 

Increase the opportunities for participation in sport, recreation and play for all; 
Increase participation rates in sport recreation and play; 
Deliver these opportunities in a way that does not place a financial burden on 
those who wish to participate; 
Identify groups who traditionally have not had access to sport and recreation and 
provide opportunities for participation; 
Provide training and routes to employment for local people; 
Reduce social exclusion; 
Improve the health and lifestyle of Greater Easterhouse residents. 

3.2.2 Over the lifetime of the project, however, these objectives have evolved. The first 
evolution came when Glasgow City Council Parks and Recreation Department, the 
department through which the project was funded, became Cultural and Leisure 
Services. This allowed the project remit to broaden beyond sports, with 'recreation' 
taken in its widest sense, to include arts, performance, libraries and so on. 

3.2.3 A second, and key, change in focus was the decision to concentrate on specific 
groups. For example, those with special needs, the fifty plus age group, children who 
are excluded from school. It was believed that in the early days , the project focused 
on 'numbers through the door', thus focusing on the easy to reach groups and 
encourage and provide routes to participation. However, as this group was 
successfully penetrated and participation increased, it was recognised that there were 
groups, such as those cited above, that were not being given the opportunity to 
participate . The main implications of this move were that it became necessary to 
work with other groups, such as social work, education and the health board, much 
more closely. It also meant, however, that the amount of work necessary to achieve 
the same success was multiplied, and as such the resources required increased. 
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3.2.4 Over time, the project has become much more focused and specific. There was a 
feeling that at the outset, a sports or recreation facility was identified and a session 
was then delivered there. Over time, links have been developed with specific groups 
and the programme co-ordinator works with them to meet their needs. For example 
the Greater Easterhouse Lone Parents Forum wanted to exercise, but experienc ed 
problems of confidence in terms of jo ining existing classes. Now, a specific exercise 
programme is run for this group on a weekly basis. 

3.3 Perceptions of the Project's Success 

3.3.1 Overall, the GESRDP is perceived to be very successful by key players. The project 
is believed to have increased opportunities for participation in sports, recreation and 
play, particu larly for children, young people and those with special needs. This has 
been seen in studies which have identified an increase in participation rates and that, 
despite the poverty profile of Greater Easterhouse, participation rates are above 
average . 

3.3.2 There is feeling that services in Greater Easterhouse have become more evenly 
distributed throughout the area and general co-ordination and pooling of resources has 
improved immensely . It is also believed that resources now pull together, 
communicate more and work as a team to a much greater extent than before. 

3.4 Key Characteristics of the Model 

Key players were asked to identify what they considered to be the key characteristics 
of the GERSPD Model. It is very often these characteristics that are perceived to be 
key to the project's success . Key characteristics are listed in the subsequent sections. 

3.4.1 Facilitation 

The project was careful not to duplicate any resources that were already in place in 
the area. Instead the project staff worked very much in a facilitating role, pulling in 
resources from local community groups and central Cultural and Leisure Services 
resources. 

3.4.2 Outreach 

A key characteristic of the Project is perceived to be the outreach programme . 
Greater Easterhouse is an area which is marked by great territoriality of its residents. 
As such it was recognised that rather than expecting participants to come to central 
areas to participate opportunities to participate in activities must be provided in local 
areas. Local venues, such as community centres, schools, church halls, were used in 
order to deliver activities at a local level. In order to facilitate that it was necessary to 
keep in close contact with the local forum networks of the 15 designated communities 
within Greater Easterhouse . 
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3.4.3 Transport 

Provision of transport to and from sports and recreation facilities was perceived to be 
a problem and a barrier to participation. As such, transport was provided for schools 
and other groups in order to take them to and from activity venues. Without the 
provision of transport it was doubted that so many people would have been able to 
access these activities. 

3.4.4 Partnership Working 

Partnership working, and the extent to which key partners worked together in 
developing the Project was seen as key to the success of the model. Partners whose 
support was perceived as key included the Social Inclusion Partnership, the 
politicians, local organisations, schools, social work and community activists. The 
roles which each of these organisations or people had varied, however, the one 
commonality was that each and every one acted as a staunch champion for the project 
within their own communities. 

3.4.5 Staff Commitment 

The GERSDP was run by four tiers of staff. These were: 
Frontline Coaches 
Operational Co-ordinator 
Development Officer 
Steering Group 

It is believed that it is important to have these tiers of staff to deliver the project 
efficiently and effectively. However, perhaps more importantly, there was a real 
desire and commitment from all those tiers of staff to make the project work. As 
such, communication between the groups was ongoing, open and honest and there 
was a lot of consultation from the bottom up. This meant that where something 
wasn't working, this was reviewed and amended and that new ideas were encouraged 
and tested out. 

3.4.6 Celebration of Successes 

Celebration of success was perceived to be key from a number of perspectives. 
Firstly, in terms of motivating staff. Where something worked, this was applauded by 
the steering group, funders and the politicians . This made staff feel that what they 
were doing was worthwhile and instilled a belief that they could make a difference . 
Secondly, successes were publicised and utilised as a means to raise awareness of the 
Project in the local community. 

3.4.7 Innovation and Flexibility 

The steering group and staff were always looking to innovate and improve the project, 
looking for new partners, new community groups and new activities that they could 
become involved in. This constant desire to innovate and improve kept the 
programme ever changing and fresh. 
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3.4.8 Political Champion 

Councillor Coleman, in particular, is seen as key in terms of championing the project 
politically, raising its profile and thus enabling the project to leverage funding and do 
new things. 

3.4.9 Funding 

The project was well funded, with funding from both Glasgow City Council and the 
Social Inclusion Partnership. The SIP funding provides dedicated posts for those who 
deliver the programme. Without that funding, there is a belief that the project would 
not happen. 

3.4.10 Ongoing Monitoring and Evaluation 

Dialogue between the steering group, staff and participants was ongoing throughout 
the project. There was a constant review process in place which would look at what 
activities were working, which weren't, what participants were looking for and how 
could the project be improved. Perhaps more importantly , these views were listened 
to and taken on board and things changed and improved as a result of this. 

3.4.11 Community Consultation 

The programme co-ordinator remains in close contact with community groups and 
individuals in order to identify their needs and tailor the programme to meet these . 

Roadshows have been held around schools promoting GERSDP and have provided 
the opportunity to speak to young people to identify their interests. This has 
highlighted that they are more interested in drumming, music workshops , graffiti art 
and arts and crafts than traditional sports. 

A community group may expresses an interest in a particular activity. When this 
happens, the programme co-ordinator will work with the group to provide access to 
that, be it providing the activity themselves or signposting to other activities that are 
happening in the area. 

3.4.12 Schools Programme 

The schools programme was already running within Easterhouse, however it was 
recognised that this needed to be developed and maintained. Linkages to local groups 
were developed in order that children could continue with participation in activities 
after a session at school was completed. 

3.4.13 Pivotal Role of the Co-ordinator 

The role of the operational Co-ordinator is perceived to be key to the success of the 
project. The co-ordinator is the link between the delivery staff and the strategic 
development team. The role is key in terms of supporting and motivating the seasonal 
staff on an ongoing basis. However, it is also key to have an overview and element of 
control over all the activities and to understand the challenges and objectives from 
each side. 
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3.4.14 Training of Local People and Provision of Employment Opportunities 

Local people were given the opportunity to train as coaches and encouraged in 
delivery of the programme. This has been beneficial for individuals and provided 
them with new skills and routes to employment. For example, the current project Co
ordinator is a local who started off as a coach delivering sessions. However, it also 
means that people participating can relate to those delivering the sessions , as they are 
all from the Greater Easterhouse area, and that those delivering the sessions have a 
real sense of ownership of the project and desire to improve things in the area. 

3.5 Strengths, Weaknesses, Opportunities and Threats 

The key strengths, weaknesses, opportunities and threats of the project as perceived 
by key players are summarised below: 

3.5.1 Strengths 

Strengths 
., " 

; " 
: 

'., 

Focal point for sports, recreation and play activities 
Pull people round the table 
Pool resources 
Consultation from the bottom up 
Ongoing monitoring and evaluation 
Training opportunities for local people 
Provision of employment opportunities for local people 
Steering group - open and honest sharing of information and a commitment to 
make it work 
Local - need to develop networks 
Involve local people in delivery 
Plan written down on paper 
Look for both soft and hard outcomes 
Committ ed and enthusiastic staff 
Significant investment via SIP fund 
Number of people that have participated in activities 
Linkages and pathways to ongoing participati on and involvement 
Provided access to facilities and activities that would not otherwi se have been 
available 

TLD Strategy and Research Ltd 13 



3.5.2 Weaknesses 

Weaknes ses 
Reliance on funding - if funding pulled out, prnject would cease to exist 
Community not empowered to continue what the project has started 
Lack of Exit Strategy 
Lack of community wide reporting 
Provision of information to the public to let them know what is going on 
Insular to Glasgow City Council therefore doesn't always link up with other 
projects as it could. 
Resource intensive to deliver - need a Co-ordinating role to do this 
Pivotal role of the Co-ordinator- if this role is lost it would be very difficult to 
deliver and achieve what has been done. 
Sustainability 
Lack of long term funding means lack of long term planning 
Monitoring of participation - information recorded manually by coaches and 
therefore is not always accurate and reliable 
Quality of sessions is dependent upon the skills of the coaches 
Easy to focus on number s rather than quality of participation 

3.5.3 Opportunities 

Opp~rtunities :: 

Empower local groups to take ownership of the project and give them the 
skills to run it. 
Community groups to work together to complement the needs of the local 
community 
Widen the project to all in Greater Easterhouse 
Improve networking between local organisations 
Bed in project strategically 
Mainstream funding for prnj ect 
Develop linkages with new and different projects 
Use case studies of success stories to promote the project 
Merge with museums, libraries and offer services on a more formal basis 
Work more with excluded groups but recognise that same money will be spent 
on less people and planning and organisation will take longer 

3.5.4 Threats 

.Threats 

Territorialit within Greater Easterhouse 

TLD Strategy and Research Ltd 14 



3.6 Learning Points 

Key players were asked to sum up by stating which elements of the Project they 
perceived as key in terms of thinking about the roll out of Community Action teams. 

3.6.1 Resources 

GERSDP was well resourced in terms of both people and money. This has allowed a 
lot to be achieved, however, this may not be replicable in other areas. 

3.6.2 Outreach 

An outreach programme was deemed necessary within Greater Easterhouse, 
particularly due to the geography of the area, weak transport links and territoriality 
issues. As such, activities were taken to the people rather than expecting the people to 
come to central facilities to participate. 

3.6.3 Involvement oflocals in delivery 

Train local people in the local area. Local people were provided with the opportunity 
to train as coaches and then given ongoing opportunities to put this into practice in 
employment. Indeed, today's co-ordinator was a local resident who trained as a coach 
then advanced through the ranks. This is believed to be key in terms of gaining 
community recognition and ownership. 

3.6.4 Importance of the Co-ordinating Role 

It is believed that there is a necessity for an Operational Co-ordinator as this is 
different from the development role. The project needs somebody to work at an 
operational level liasing with all groups, motivating sessional staff and organising and 
co-ordinating all activities . 

3.6.5 Steering group 

CAT teams do have steering groups, but there is a feeling that they have not gelled in 
the way that the GERSDP steering group did. They need to have that open and honest 
sharing of information otherwise they will not work in the same way as the GESRDP 
group did. 

3.6.6 Local Context 

Greater Easterhouse has had a lot of political attention and money, both of which has 
made what has been achieved possible . There has been a long history of community 
development and intervention in the area. Whilst the project has been running 
successfully for the last 5 years, there were 10 years of historical community 
development in Greater Easterhouse prior to this. This has made the job much easier 
as were not starting from square one. This will not be the case in all areas and needs 
to be recognised . 
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3.6.7 Set Specific Objectives 

Have specific objectives for the projects so that all involved know what they are 
working towards. It is important that these are not too wide and too varied otherwise 
they will not achieve anything. These should be written, but not in tablets of stone . 
They need to be formalised so that they can be communicated to a range of audiences, 
but they also need to be flexible and reviewed on an ongoing basis. 

The remit of GERSDP is huge and will not be achieved overnight. Objectives must 
be SMART. 

3.6.8 Put in Ground work 

It is believed to be important to put in the groundwork and start from small 
beginnings. GERSDP developed over 5 years , based upon foundations of many years 
community development prior to that. A lot of work needs to be put in initially in 
terms of understanding your market, establishing networks, communications and 
relationships and getting those easy wins to boost confidence and profile. This all 
takes time and it cannot be expected to replicate this immediately. 

3.6.9 Focus on Target Market 

It is important to understand the demographics of the area and specific needs within 
that in order that these can be met in a targeted and focused way. 

3 .6.10 Gain Political Backing 

This is viewed as key to the success of GERSDP, particularly in terms of gaining 
leveraging funding and backing from the Council. It was perceived that sometimes it 
may be necessary to try activities in areas where the local Councillor would like to see 
it done, even if it was not believed that it would work, in order to gain that backing. 
This can be a time intensive task, but worthwhile . 

3.6.11 Importance of Linkages 

It is easy to work away on your own and not link to others, however it is essential to 
be aware of what else is going on in the area and wider as very often there will be 
clubs or groups already providing activities in the area . These should be linked into 
rather than duplicated . 

3.6.12 Exit Strategy 

How do you get the community to take ownership? How to reduce reliance? 
Sustainability? 
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4.0 CURRENT PARTICIPANTS CONSULTATION 

4.1 Introducti on 

4.1.1 During February and March 2002 a total of 15 face to face interviews were carried out 
with current participants of the project. These interviews were held with individuals 
across different age groups which included ladies over 50 involved in the 'li ving it up' 
club at Easterhouse Pool, 5-12 year olds participating in the 'Tons of fun' club at both 
Ruchazie Community Centre and Garthamlock Recreation Centre, young people over 
14 years who were involved in the Lochend school fitness programme and the Greater 
Easterhouse Lone Parents Forum. Please refer to appendix 2 for a copy of the topic 
guide. 

4.2 Awareness 

4.2.1 The majority of interviewees found out about the activities they are currently involved 
in through friends or family. This often encouraged them to go along and try out 
classes as they didn't have to try the class on their own. Other participants found out 
about activities through staff, teachers at school, their GP and physiotherapist or 
through advertising (in particular leaflet drops). 

4.3 Involvement 

4.3.1 Most of those interviewed, particularly the older participants , take advantage of the 
wide range of facilities on offer namely aerobics, line dancing, Pilates, aqua aerobics, 
swimming, the health suite and the fitness studio. Many of them have been attending 
the classes for years and have therefore built up a large network of friends who also 
socialise outwith the project and are very active in organising charity events, holidays 
and day trips. Furthermore they appear to be more willing to try new activities as and 
when they are introduced . On occasions where interviewees were not introduced by 
someone else, it became apparent that they tended to begin with one activity, usually 
swimming, and through meeting other participants or talking to staff they have been 
encouraged to join other activities . 

4.3.2 The younger participants tend to be more involved with 'play activities' which 
include sports such as netball, football, badminton and arts and crafts . The children 
typically get involved because it gives them something to do after school, it is either 
free or cheap and it is 'fun' . It is interesting to note that perhaps surprisingly, younger 
participants were well aware of the health benefits of their participation . it was stated 
that their activities 'get me out of the house' and 'stop me watching telly'. 

4.3.3 It is important to note that for those participating in 'Tons of Fun' clubs held in local 
community centres, the outreach element is vital in terms of their participation. It was 
often cited that they attended due to the fact that it was held 'just up the road' therefore 
there was not a requirement for their parents to accompany them to the club. Indeed, 
one participant stated that he used to go to a club at Easterhouse Sports Centre but has 
ceased to attend as there was nobody available to take him there. 
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4.4 Benefits of Participation 

4.4.1 Respondents mentioned many benefits of participating in these activities. These 
include a healthier mind and body, a better social life, increased self-esteem, 
confidence building which enables participants to try activities that they would not 
have attended in the past, a more active lifestyle and it also uplifts their spirits if they 
are feeling a bit down. 

4.5 Suggestions for Improvement 

4.5.1 There were no major suggestions for improvements to the activities on offer and most 
of the grievances involved problems with the facilities themselves such as broken 
lockers and hairdryers and the appearance of buildings. 

4.5.2 Other activities that participants said that they would like to become involved in and 
as far as they are aware are not currently on offer include: 

• running club 
• walking club 
• aromatherapy classes 
• salsa classes 
• motorbike track 
• free entry to swimming pool for under 18s. 
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5.0 NON-PARTICIPANTS SURVEY 

5.1 Introduction 

5.1.1 A total of 29 in-stree t interviews were undertaken with residents of Greater 
Easterhouse who do not participate in any clubs or activities. Interviews were 
undertaken at the shopping centre in Easterhouse on two separate days , one on a 
weekday and one on a weekend. 

5.1.2 In order to identify whether or not respondents participated in activ1ties, a short 
screening question was asked. 'Do you attend any clubs or activities?' Of 39 
individual stopped and asked this screening question, only 23% participated in clubs 
or activities of any kind . These tended to be people in the 25-50 age range . When 
this was the case, the interview was concluded . Those who did not participate went 
on to answer the full questionnaire. 

5.1.3 The main finding s of the non-participant s survey are detailed below . Please note that 
care should be taken when reading these results as due to the small number of 
interviews, statistics may be misleading . A copy of the questionnaire can be found in 
Appendix 3. 

5.2 Reasons for Non-Participation 

5.2.1 The main reason given for not attending any clubs or activities was 'lack of time.' 
This reason was cited by just over one in four respondents (28%). This was a 
particular problem for those in either full or part time employment. All reasons are 
illustrated in the chart below : 

Why do you not attend any clubs / activities? 

0% 5% 10% 15% 20% 25% 30% 

% of respondents 

Base: All respondents , 29 
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If we analyse this by gender, there is little difference between male and female 
reasons for not participating when it comes to 'lack of time' , 'health' and 'laziness'. 
However, 'too expensive' was cited more by men than women (19% compared to 8% 
respectively) . Childcare was cited only by only one women and no men. 

5.2.2 Respondent s were then asked to rate various reasons for not participating in terms of 
the extent to which they prevent them from taking part . 

No time 

Too expens ive 

Ill health / disability 

I don 't want to 

Not aware of clubs / 
activities in area 

No club s / activities 
of interest 

Nobody that I know 
goes 

Lack of childcare 

Lack of transport 

No clubs for my type 
of person 

Reasons for Non-Participation 

0% 20% 40% 60% 80% 100% 

• Serious Reason • Minor Reason • Not a Reason 

Base : All respondents, 29 

As illustrated, the most serious reasons for not participating appear to be 'lack of 
time' (31 %), 'expense' (17%), 'lack of awareness' (14%) , 'ill health / disability' 
(14%), and 'lack of desire' (14%). 

Analysis ofresponse by demographics indicates that 'lack of time' is most likely to be 
an issue for women those in employment, particularly those in the 35-50 age group. 
Expense is a particul ar problem cited by those in part time employment, and women . 
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5.2.3 Just under six out of ten respondents (59%) stated that they feel either 'very' or 
'fairly' confident about trying new things, compared to just over one in ten (13%) 
who stated that they feel either 'not very' or 'not at all' confident. 

How confident do you feel about trying new things? 

Not at all 
confident 

3% 

Not very 
confident 

10% 

14% 

Don't Know 
14% Very confident 

21% 

Base: All respondents, 29 

Interestingly, those most likely to state that they felt confident were those respondents 
in employment whereas those least likely to feel confident were unemployed or those 
looking after family . 

Men are more likely to feel either 'very' or 'fairly' confident compared to women (63% 
compared to 54% respectively) . However only 6% of men (1 respondent) stated that 
they felt 'not very confident' compared to 15% of women (2 respondents). 
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5.3 Interest in Participation 

5.3.1 When asked what would interest them in trying new activities, the most prevalent 
response was 'nothing' (35%). However, it would appear that more information or 
taster sessions would encourage more people to go. This was particularly the case for 
younger people, particularly those under 24 years of age. Issues related to self
confidence (i.e. slimmer / lose weight, friend going with me) were particularly 
relevant for the unemployed and those looking after a family. 

What would make you interested in trying new activities? 

More information 

Taster sessions 

Slimmer/ lose weight 

Friend going with me 

Open day-see what goes 
on behind closed doors 

Other 

Familiarity with 
surroundings 

Having right gear 

Nothing 

0% 5% 10% 15% 20% 25% 30% 35% 40% 

% of respondents 

Base: All respondents , 29 

Analysis by gender indicat es that issues related to self confidence (i.e. slimm er) lose 
weight, friend going with me) are issues for women much more than they are for men. 
These were cited as issues for 54% of women compared to just 19% of men. 
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Taster sessions and familiarity with surroundings are much more likely to pursuade 
women to participate than men, with 46% of women compared to 6% of men stating 
that taster sessions would make them interested in trying new activities, and 15% of 
women compared to 0% of men stating that familiarity with surroundings would raise 
intere st. 

5.3.2 Just over half of respondent s (52%) would be interested in finding out more about 
variou s activities. Just under half ( 48%) would be intere sted in participating . 

Would you be interested in a) finding out more and 
b) participating in any of the following activities 

Sport 

Education 

Health 

Play 

Youth clubs/ 
activities 

None of the 
above 

0% 20% 40% 60% 80% 

• Find out more • Participate in 

100% 

Base : All respondents, 29 

Interestingly, those most interested in either finding out more or participating in sports 
activities were all aged under 50, with 100% of under 16's interested on finding out 
more and participating; 75% of 16-24 years olds ; 80% of 25-34 year olds and 50% of 
35-50 year olds . On the whole, women and men are interested in largely the same 
activities, with the exception of health, where 31 % of women compared to 6% of men 
expressed an interest. 
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5.3.3 Few respondents stated other activities in which they would be interested m 
participating in. Activities which were stated were: 

• Netball (2 respondents) 
• Ramblers club (1 respondent) 
• Swimming (1 respondent) 
• Cooking (1 respondent) 
• Cycling ( 1 respondent) 
• Fishing (1 respondent) 

5.4 Awareness of Activities 

Respondents would like to hear about activities/ clubs in their local area, in the main, 
through adverts in the local paper (38%), followed by notices in shops (24%). 

How would you like to hear about activities / clubs 
in your local area 

Internet 

Don't know 

0% 5% 10% 15% 20% 25% 30% 35% 40% 

% of respo ndents 

Base: All respondents, 29 

It is interesting to note that women are much more likely than men to want to hear 
about activities / clubs through adverts in the local paper (62% compared to 19%) and 
notices in shops (31 % compared to 19%). 
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5.5 Profile of Respondents 

An outline of the profile ofre spondents is shown below : 

Responde nts Postcode 

G69 G32 G33 G33 2 

G349 
46% 

51-64% 

65+ 
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3% 3% 3% 

G340 
7% 

Respondents Age 

Refused 
7% 

35-50 
35% 

Under16 
7% 

G33 4 

7% 

Base : All respondents, 29 

16-24 

17% 

Base: All respondents, 29 
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_ooking after 
family 
14% 

Retired 

Long term sick / 
disabled 

7% 

Female 
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Respondents Employment Status 

Othe r Refused 
3% 3% 

Unemployment 
24% 

Respondents Gender 

Full t ime 
employmen t 

28% 

Part time 
employment 

7% 

Base: All respondents, 29 

55% 

Base: All respondents, 29 
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6.0 PEOPLES PANEL SURVEY 

6.1 Introducti on 

6.1.1 A short postal questionnaire was sent to members of the Greater Easterhouse People's 
Panel. There are a total of 791 members of the Greater Easterhouse public on the 
panel. Using a hybrid methodology of postal and telephone surveys, a total of 129 
questionnaires were completed with People's Panel members. It should be noted that 
is was not the intention of the People's Panel survey to gain a full, representative 
response, rather to use the Panel as another research method, complementing the 
range already in place, to gain a taste of community views . As such, these results are 
not necessary representative of the Greater Easterbouse population as a whole and 
should be viewed in the context of the overall evaluation . 

6.1.2 A copy of the survey questionnaire is attached as Appendix 4. The key findings of 
the survey are summarised below. Please note that care should be taken when reading 
percentages due to the small base numbers. They may be misleading . 

6.2 Participation in Clubs and Activities 

6.2.1 Overall, just under one in five respondents ( 17%) participate in any clubs or activities. 
Interestingly, females are much more likely to participate than males (22% compared 
to 7% respectively). It is interesting to note that those who responded to the postal 
survey were more likely to participate in activities than those targeted in the telephone 
boost (22% versus 9% respectively). This could indicate that participation in 
activities indicates a greater willingness to participate generally . 
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6.2.2 It is interesting to note the profile of those who participate in activities compared to 
those who do not. A breakdown of the demographics of each group is listed below. 
Please note that throughout the report, percentages may not sum due to rounding. 

Participants Non-Participants 

No . of % No. of % 
Re spondents Respondents 

Gender 

Male 3 14% 41 38% 
Female 19 86% 66 62% 

Total 22 100% 107 100% 

Age 

16-24 1 5% 12 11% 
25-3 4 4 18% 27 25% 
35-5 4 8 36% 45 42% 
55-64 1 5% 15 14% 
65+ 8 36% 8 7% 

Total 22 100% 107 99% 

Employer Status 

Employed 4 18% 37 35% 
Self Employed 0 0% 1 1% 
Unemployed - seeking work 1 5% 10 9% 
Unemployed - not seeking work 2 9% 22 21% 
Student 1 5% 6 6% 
Retired - permanently sick 9 41% 27 25% 
Other 22 23% 107 3% 
Refused 5 0% 3 1% 

Total 0 101% 1 101% 

Tho se group s who are more likely to participate in activite s are: 

• Females (22%) 
• 65+ (50%) 
• Retired/ permanently sick (25%). 

Tho se groups least likely to participate are : 

• Males (7%) 
• 55-64 (6%) 
• 16-24 (9%) 
• Unempl oyed - not seeking work (8%) . 
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6.2.3 The most popular clubs or activities in which respondents were involved are 'sports' 
(41 %). Sports are more likely to be undertaken by males. Two out of the 3 males 
(67%) who participated in clubs and activities participated in sports activities whereas 
7 out of the 19 females (37%) participated in sports. 

In which clubs or activities are you involved? 

Fundra ising / 1,c:::::c::::::::::=:::::::::::::.=:=.1 
Campa igning _ __________ .....,. ____ , 

0% 10% 20% 30% 40% 50% 

% of respondents 

Base: Those involved in clubs, 22 

6.2.4 Two thirds of those who are involved in clubs or activities (67%) have been involved 
in activities since before 2000, with 31 % of those having been involved since before 
1995. 

When did you first become involved in clubs / activities? 

2000-Present 
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1995-1999 
36% 

Before 1990 
13% 

1990-1994 
18% 

Base: Those involved in clubs, 22 

29 



Those most likely to have been involved in clubs or activities since before 1995, fall 
into the 65+ age group and are retired. Whereas respondents most likely to have 
become involved since 2000, tend to be between 25 and 54 and female. 

6.2.5 Initial awareness of clubs or activities tends to come through word of mouth (36%) or 
because a friend or family member goes to the club (36%). 

How did you first become aware of clubs / activities? 

Word of mouth 

Friend / family 
member goes 

Referred by doctor 

Saw advertisem ent 

Church 

0% 5% 10% 15% 20% 25% 30% 35% 40% 

Base: those involved in clubs, 22 

Interestingly, nobody stated that they were referred to the club by another 
organisation, suggesting that linkages between clubs and activities in Greater 
Easterhouse is weak. Also, the heavy reliance on word of mouth and the knowledge 
of friends and family indicates that formal promotion of clubs either does not happen 
or is not effective . 
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6.2.6 Reasons for becoming involved in clubs and actlv1tles are varied, with many 
respondents having multiple reasons for getting involved . 

What are the reasons for you becoming involved? 

To get me out of the 
house 

To meet new people 

Improve physical 
fitness 

Recover after injury/ 
health problems 

Friend / family 
encouraged me to go 

To become more 
mobile 

GP referral 

Improve confidence 

Lose weight 

Improve body image / 
tone 

Other 

0% 
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10% 20% 30% 40% 50% 

Base: Those involved in clubs, 22 

60% 

31 



As illustrated, the most popular reasons for becoming involved in clubs/ activities are 
social reasons, i.e. to get out of the house and to meet new people. These reasons 
were more prevalent amongst women and the 65+ age group. 

Health reasons such as to improve physical fitness, to recover from injury / health 
problem or GP referral, were more likely to be stated by the 35-54 age group. 
However, these were not prevalent reasons for those with a long term illness or 
disability. 

6.2. 7 Respondents were then asked to state the main reasons for becoming involved . The 
main reasons for becoming involved in clubs or activities were 'to get me out of the 
house' (18%) and 'to meet new people' (18%) . 

To get me out of the 
house 

To meet new people 

Other 

Recover after injury 
/ health problem 

Improve physical 
fitness 

GP referral 

Increase confidence 

0% 

Main reason for involvement 

5% 10% 15% 20% 

Base: Those involved in clubs, 22 

Respondents who stated that their main reason for becoming involved in activities or 
clubs was to 'get me out of the house' tended to be female (100%), 65+ (75%), 
Retired (75%) or have long tenn illness (100%). 
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6.2.8 Benefits of participation in clubs or activities, again are many and varied. The main 
benefits tend to be social, with 'made new friends' (61 %) and 'better social life' 
(46%) being the most cited benefits . Increased ability to try new activities (41 %) and 
'increa sed confidence' (41%) are also key benefits. A summary of the main benefits 
of participati on is shown below: 

What have been the main benefits to you in participation 
in clubs / activities? 

Made new friends 

Better social life 

Increas e ability to try 
new activ ities 

Recover from injury / IC ::::;======== :;a 
illness 

Increased physical 
fitness 

Other 

0% 10% 20% 30% 40% 50% 60% 70% 

Base: Those participating in clubs, 22 

6.2.9 If we compare those main benefits of participation with the reasons for becoming 
involved in activities/ clubs, it can be seen that 'social reasons' such as 'to get me out 
of the house' (55%) and 'to meet new people' (41%) are the most often cited reasons 
for becoming involved. This is largely in line with the benefits derived from 
participation where 'social benefits' such as 'made new friends' (64%) and 'better 
social life' (46%) are the most often cited benefits of involvement. 

'Weight loss' is cited as a reason for becoming involved for 14%. Just more than this, 
18%, stated this is a main benefit of involvement. 
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Health reasons such as 'to improve physical fitness' (36%), to 'recover after injury/ 
health problem' (27%) and 'to become more mobile' (23%) are cited as main reasons 
for becoming involved. They are also key benefits for many, with 32% each stating 
that 'increased mobility', 27% stating 'recovery from illness / injury', 27% stating 
that increased physical fitness is a main benefit. 

It is interesting to note that whilst only 18% of respondents stated that 'improving 
confidence' was a reason for becoming involved, 41 % actually stated that this was a 
benefit of involvement and a further 41 % stated that they now felt an 'increased 
ability to try new activities' as a result of involvement. 
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6.3 Non Participation 

6.3.1 Reasons for non-participation in clubs or activities are varied. 'Lack of awareness in 
clubs / activities in the area' is the most cited reason for not participating (28%), 
followed by 'no time' (28%) and 'nobody that I know goes' (21%). A full list of 
reasons are illustrated below. 

Not aware of clubs / activities 
in area 

Nobody that I know goes 

Ill health / disability 

No clubs / activ ities of interest 
in area 

Don't want to travel outwith my 
local area 

Too expensive 

No clubs / activities for my type 

Embarassed about my body 

Lack of transport 

Lack of childcare 

I don't want to 

Don't feel comfortable going to 
area where club is 

Reasons for Not Participating in Clubs/ Activities 

0% 5% 10% 15% 20% 25% 

% of responden ts 

Base: Those who don't participate, 107 
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6.3.2 It is interesting to note that lack of awareness of clubs / activities is more prevalent 
amongst men (37%) and the unemployed (42%). Those stating 'no time' as a reason 
for not participating are more likely to be amongst the 25-34 age group (52%), 
employed (49%) and have children (48% of those with 2 children stated this as a 
reason). 

The issue of territoriality in Greater Easterhouse is one which comes through in the 
reasons cited for non participation. As illustrated, 14% stated that they 'do not want 
to travel outwith their local area' in order to participate, with a further 7% stating that 
they 'don't feel comfortable going to the area where the club is.' There are no 
particular trends in those issues, with respondents across genders and age groups 
stating these barriers to participation. 

6.3.3 When asked to state what is the one main reason for not participating, the most 
prevalent response was lack of time (22%), followed by 'lack of awareness' (20%). 
Responses are shown below: 

Main Reason for not Participating in Clubs / Activities 

No time 

Not aware of clubs / activities in area 

Ill health / disability 

No clubs / activities for my type 

I don't want to 

Don't want to travel outwith my local area 

Too expensive 

Lack of childcare 

Nobody that I know goes 

Embarrased about my body 

Lack of transport 

Other 

Don't know 

0% 
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Base: Those who do not participate, 107 

36 

25% 



'No clubs / activities for my type' is more likely to be stated as a reason by males 
those in the 25-34 and 65+ age groups and the unemployed. 

6.3.4 When asked what would encourage them to participate in clubs / activities, the main 
response stated was 'more information' (48%), followed by 'open day - see what 
goes on behind closed doors' (31 %) and 'ta ster sessions' (27%). 

What would encourage you to participate in clubs / activities? 

More information 

Open day 

Taster Sessions 

Groups for my age group 

Clubs available at more suitable times 

Familiarity with surroundings 

No Desire 

Groups for men I women only 

If I had the right gear 

Childcare 

If I was slimmer/ lost weight 

Improved Health 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 

% of respondents 

Base: Those who do not participate, 107 

It is interesting to note that issues surrounding removing the fear of the unknown, i.e. 
more information, taster sessions, familiarity with surroundings and open day - see 
what goes on behind closed doors are key in terms of encouraging people to 
part icipate. These reasons were cited across the board. 
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Issues concerning self confidence and body image i.e. 'if I was slimmer/ lost weight', 
'ifl had right gear' and 'friends going with me' were as likely to be stated by men as 
women, however they were more prevalent amongst the 16-24 and 25-34 age groups. 

6.3.5 Where 'more suitable times' was stated as an encouragement to participate, the 
majority (50%) stated that they did not know what would be more suitable . Those 
who did suggest more suitable times, 11 % stated 'all day', 11 % stated 'morning' and 
28% stated 'evening.' 

6.4 Availability of Local Activities. 

6.4.1 All respondent s were asked which sport or recreation activities they would like to see 
available locally . Greate st interest lay within sports (48%), arts, (47%), Play (35%) 
and education (36%). 

What sport of recreation activities would you like to see available locally? 

0% 10% 20% 30% 40% 50% 

% of responden ts 

Base: All respondents , 129 

6.4.2 Interest in sports activities was particularly high among 16-24 year olds (54%), 25-34 
year olds (68%) and 35-54 year olds (47%). Interest , however waned amongst the 55-
64 age group, falling to just 19%. 
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When asked which types of sports activities they would be interested in, walking 
(23%), swimming (24%), football (18%) and aerobics (21 %) are the most popular. A 
full list is shown below. 

Badminton 

Basketball 

Jogging 

Bowling 

Yoga 

Tennis 

Martial Arts 

0% 

What type of sports activities? 

5% 10% 15% 20% 25% 

% of responden ts 

Base : Interested in sports activities, 62 

Men are much more likely to be interest in walking, golf, bowling and football than 
women, whereas women are more likely to be interested in swimming, aerobics, yoga, 
tennis, general exercise and, perhaps surprisingly , basketball. 
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6.4.3 Interest in health activities was equally high amongst both women and men, however 
it was higher amongst the 16-24, 25-34 and 35-54 age groups (23%, 29% and 26% 
respectively). 

What type of health activities? 

Nutrit ion / food ~===i:=:=c?.====~~~~~:c::::=:.::::.=~===::::i::.===;==;1. 
classes 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 

% of respondents 

Base: Interested in health activities, 29 

Women are more likely to be interested in food and nutrition and personal hygiene 
than men, however, for the reminder of health activities interest is largely equal 
between men and women. 

6.4.4 Arts activities raised most interest in all groups. There is particular interest in music 
(38%), drama (33%) and painting (33%). Males (54%), the 16-24 and 25-34 age 
groups (80% and 60% respectively) are particularly interested in music. 

What type of arts activities? 

Pottery ----------....,............,..-----,-----.---

General arts & crafts ...,_ ___ ....,......,._ ____ --'--..,..,__,,, 

Dancing.,_ _ _ .., 

Writing 

Photography 

0% 5% 10% 15% 20% 25% 

% of respondents 

30% 35% 40% 

Base: Interested in arts activities, 61 
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6.4.5 Play activities are of interest for all. Interestingly, interest in play activities is equal 
amongst those with, and those without children, and males and females. Thus 
counteracting typical stereotypes. 

Particular play activities in which respondents were interested are illustrated below: 

Communications 
teaching 

Mother & Toddler 
groups 

0% 

What type of play activities? 

8% 

10% 20% 30% 40% 50% 60% 

% of respondents 

Base: Interested in play, 45 

6.4.6 Educational activities are again, of interest across the board, with the exceptions of the 
16-24 and 65+ age groups. The key interest is IT skills (64%). These are of interest 
to all. What type of education activities? 

Art & Craft 

Drug & Alcohol Awareness 

Gardening 

Evening Classes 

Finance 

0% 
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6.4. 7 Other activities of interest include health and safety, family programmes, history, DIY 
and sewing / knitting classes. Each of these was stated by only one or two 
respondents. 

6.4.8 16% of respondents stated that they have special needs which prevent them 
participating at all or prevent them participating to the extent they would like. The 
main reason given was health reasons (13%). Other reasons cited were cost (2%) and 
childcare (2%). (NB . Percentages do not sum due to rounding) . 

6.4 .9 Just over half of respondents (56%) are happy to travel outwith their local 
neighbourhood to participate in activities. Those least likely to be happy to travel are 
more likely to be female (48%) and aged 55-64 (69%) or 65+ (81 %). 

6.4.10 The main reason cited for being unhappy to travel outwith their local neighbourhood 
was 'feeling unsafe' (34%). 

Why are you not happy to travel outwith 
your local neighbourhood? 

I don't feel safe 

I don't have access to transport 

It is too expensive 

Too far to travel 

I don't know anyone outwith my 
neighbourhood 

Health reasons 

I don't want to 

Don't know 

0% 5% 10% 15% 20% 25% 30% 35% 

% of respondents 

Base: Unh appy to travel outwith local neighbourhood, 57 

Of those who stated that they don't feel safe travelling outwith the ir neighbourhood , 
there were no not iceable differences amongst part icular groups, with the exception of 
55-64 year olds where only 9% cited this as a reason. 
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6.5 Family Activities 

6.5.1 Six out of ten survey respondents (60%) stated that they have children. 

6.5.2 Of those respondents with children, ju st under half (46%), have their children 
participate in clubs or activities in the Greater Easterhouse area. In the main, the 
children are involved in sports clubs or activities (80%). 

In which clubs or activities are they involved? 

Youth Clubs /Activitie s 

0% 10% 20% 30% 40% 50% 60% 70% 80% 

% of respo ndents 

Base: Respondents with children who participa te in clubs, 35 

6.5.3 Those whose children do not participate in clubs or activities stated that the main 
reason for this is that their children are either too young or too old (38%). Reasons are 
illustrated below. 

Why do your children not participate in clubs / activities? 

No local centre 

0% 5% 10% 15% 20% 25% 30% 35% 40% 

% of respondents 

Base: Respondents with children who do not participate in clubs, 42 
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6.5.4 When asked if there were any clubs or activities they would like to see available for 
their children, just under four out of ten (36%) stated that they did not know. Other 
stated: 

Clubs / Activities would like to see available for 
children / young people 

0% 5% 10% 15% 20% 

% of respondents 

25% 30% 

Base: Respondents with children , 77 

6.5.5 Just under one in four (23%) respondents with children participate in clubs or 
activities with their children. Those clubs in which they are involved are, in the main , 
swimming (67%) . The remaining were only stated by one respondent each. 

In which clubs / activities are you involved as a family? 

0% 10% 20% 30% 40% 50% 60% 70% 

% of respondents 

Base: participate in activities as a family, 18 
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6.5.6 Other clubs or activities which respondents would like to see available for families are 
listed below: 

Are there any other clubs/ activities you would like to see available for 
families? 

Cinema 

Badminton 

Ten Pin Bowling 

Sports club 

Charity events I games 

Dog walking 

Fun day 

Family discount coupons 

Indoor & Outdoor bowling 

Winter sports 

Tennis 

Swimming club 

Walking 

Cycling 
-J========ia!=======#=============#====#=====I 

0 1 2 3 4 5 

Number of respondents 

Base: would like to see other clubs I activities available, 14 
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6.6 General Physical Activity 

6.6.1 On the whole, just over one in ten respondents (14%) would consider themselves to 
be not at all phy sically active compared to just 8% who perceive themselves to be 
very physically active. 

On the whole, would you consider yourself to be ... 

Very physically 
active 

Fairly physically 
active 
48% 

14% 

Don't 
know 

1% 

Not at all 
phys ically active 

14% Not very 
physi cally active 

30% 

Base: All respondents, 129 

The least active group appears to be the 55-64 age group where 81 % consider 
themselves to be either 'not at all' or 'not very' physically active. The most physically 
active group is the 25-34 age groups where 68% consider themselves to be either 
'fairly' or 'very' physically active. 
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6.6.2 Almost all respondents have undertaken some of the physical activities listed below 
for at least 20 minutes or more in the last week. Light housework being the most 
prevalent activity (74%) along with walking at a leisurely pace (74%). 

Have you undertaken any of the following? 

Light housework .....,.. __ _,;;a..---- .::..,:.-----.--" ~ -..,..._;-------------- - ---~% 
Walk ing at a leisurely pace 

Walking at a brisk pace 

Light gardening , DIV .....,. __________ ;....;;;;; __ ..,,, 

Heavy housework i,,.;.;;;=--;_,..-.-.......;=-'.;...,.,..1 

Swimming .,.··~.;._---'"'-' 

General exercise .,__....,_ _ _, 

Aerobics / keep fit etc. 

Heavy gardening, DIV i.= =..a-'--" 

Workout at gym 

Cycling 

Football / Sports 

Running / Jogging 

Badminton / tennis 

0% 10% 20% 30% 40% 

% of respondents 

50% 60% 70% 

Base: All respondents, 129 

Women are more likely to have undertaken light or heavy housework , and aerobics. 
Men are more likely to have undertaken heavy gardening, walking at a brisk pace and 
football sports. 

6.6.3 Other forms of physical activity undertaken, other than those previously listed are as 
follows : walking dog and childminding (3 respondents each), Bowls, yoga and 
walking (2 each), Construction Course, touch my toes, table tennis, baking, horse 
riding, work, pilates, line dancing, chair aerobics, golf, physiotherapy exercises (1 
respondents each). 
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6.6.4 Over half of respondents ( 61 % ) stated that they undertake some form of physical 
activity either frequently or very frequently. 

How frequently would you say you undertake some form of 
physical activity? 

Very frequently 
27% 

Frequently 
34% 

Never 
10% Very 

infrequently 
13% 

9% 

Infrequently 
7% 

Base: All respondents, 129 

Those respondents most likely to state that they never undertake some form of 
physical activity are more likely to be aged over 55 (25%), retired (17%) or 
unemployed and not looking for work (17%). 

Those most active are within the 16-24 age group or have children. 

6.6.5 Finally, respondents were asked if they had any other comments they would like to 
make. Comments made are listed below, grouped in themes. 

More activities for specific age groups 

More activities for the over 50's, i.e. dancing, keep ji,t, badminton, rowing machines 

I don't think there are enough activities for adults and children 

Start up a walking group and dance group for over 40s please 

More light keep fit for older people 

There doesn 't seem to be enough clubs in area for both young children or teenagers 
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More activities in specific areas 

I have no doubt that the clubs in Easterhouse and Cranhill are very good and give a 
lot of people pleasure, but sadly we have nothing in the lower end of Ruchazie, would 
love to see something for both kids and adults, thank you 

I would like to see more clubs in Lochend areas as they cannot go to other areas 
without being attacked 

There is not enough clubs in Greater Easterhouse, people in different areas do not 
like going into other parts of Easterhouse 

I think there should be more of the above mentioned activities available to those living 
in Craigend, after all it is quite a large housing area & would take in Garthamlock 
and Ruckazie. 

Generally more activities in Ruchazie area. 

Reduce Costs 

I think the kids need a community centre where they can go and have a variety of 
sports and events to interest them which doesn't cost to much, as this is what stops a 
lot of them 

The cost of some activities can be so expensive, there should be special clubs for lone 
parents, I think then I would go out a bit more and join in 

Costs are escalating, would like more exercise classes for the elderly, taking into 
consideration age and infirmity 

More activities for special needs 

If it was at all possible I would do a lot more physically but I am partly disabled 

Clubs to keep kids off streets 

Time that Glasgow Council and GEDC paid some funding to scout clubs in the area 
to help and encourage youths to join up 

More facilities to get youths and children off the streets 

We must provide various types of clubs to keep children off the streets, and we must 
fight the drug scheme wherever possible 

Raise awareness 

Publicity, I know nothing about what is going on in area 

I would like clubs to advertise more to let people know what is going on in 
Easterhous e 
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I lack information of what is available within Easter house area 

Not enough evening activity for chi ldren & teenagers 

Other people of my age group might benefit from som e sort of so cial club where they 
can meet people and don't have to worry about gang wars. 

If there was more funding and less snobbery in these clubs, y ou would get more 
ordinary children to participate in them 

Not as much variety on the whole, more when I was younger 

I feel the local area has quite a lot to offer myself and my family, limitations being 
financial, transport and if creche facilities are available 

Local kids outdoor play areas, e.g. swing parks, grass areas 

Hill climbing and walking, holidays for poorer children in our community 

Having a heart condition it is difficult to participate in any clubs . 
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6. 7 Profile of Respondents 

6.7.1 An analysis of survey respondents vis a vis the Panel as a whole is shown in the table 
below . This indicates that survey respondents are largely in line with the overall 
Panel, with the marginal excepti ons of males and, the 16-24 age group who are under 
represented, and the retired who are over-represented. 

Panel % Survey % 
Members Respondents 

Gender 
Male 360 46% 44 34% 
Female 31 54% 85 66% 
TOTAL 791 100% 129 100% 

Age 
16-24 168 21% 13 10% 
25-34 197 25% 31 24% 
35-54 253 32% 53 41% 
55-64 74 9% 16 12% 
65+ 90 11% 16 12% 
No response 9 1% 0 0% 
TOTAL 791 99% 129 99% 

Employer Status 
Employed 272 34% 41 32% 
Self Employed 4 0% 1 0% 
Unemployed - seeking work 103 14% 11 8% 
Unemployed - not seeking work 165 21% 24 19% 
Student 39 5% 7 5% 
Retired - permanently sick 168 21% 36 28% 
Other (including looking after 31 4% 8 6% 
family) 
No response 9 1% 1 1% 
TOTAL 791 100% 129 99% 
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7.0 COMMUNITY ACTION TEAM WORKSHOP 

7.1 Introduction 

7.1.1 In recognition of the importance of this evaluation and the implications of its findings 
upon the work ofhe Community Action Teams (CAT), a workshop was held with the 
CAT teams in order to feed back the results of the evaluation and discuss their 
implications. 

7.2 Setting the Context 

7.2.1 It is important to recognise that, whilst the Greater Easterhouse model has been 
successful, there are certain factors that have had an influence on this success. These 
factors, be they political, social or economic, are unique to Greater Easterhouse and as 
such, there needs to be an awareness that these exist. 

7.2.2 Greater Easterhouse has a long history of community development work, as such 
there are experienced and incumbent community and support organisations that have 
both experience of working with the community and access to funding. This means 
that when GESRDP was established, it was not stating from square one, there were 
already strong community organisations and a history of partnership working to plug 
into. 

7 .2.3 Another key factor in terms of Greater Easterhouse is that there is an ownership of the 
'Easterhouse' brand. There is a recognition that people come from Easterhouse. This 
does not exist in other areas of Glasgow over such a wide geographic area. A 
separate, but related, factor is that within Easterhouse there is a largely similar 
population demographic in terms of affluence . 

7.2.4 Finally, Greater Easterhouse and the GESRDP model had a strong political champion 
in the form of Councillor Coleman. he has a high profile within Glasgow City Centre, 
and has been instrumental in terms of raising awareness and leveraging additional 
funding for the programme. 

7.2.5 As stated, it is important to recognise the wider context within which GESRDP 
worked. It should not be expected that this model can be replicated as is city-wide as 
many of these key factors will not be in place in other areas. Rather, it should be 
recognised which characteristics of the model contributed to its success and then these 
should be evaluated in terms of whether or not they may applicable within a different 
context. 

7.3 Background to CAT Areas 

7.3.1 There are a total of eight CAT areas which cover the City of Glasgow. They are 
divided up into geographic sectors of the City which cover administrative areas. 
There is one additional CAT team which wants city-wide covering the ethnic and 
black population. 
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7.3.2 Each of these eight areas face their own peculiarities, opportunities and constraints. 
Whilst some have similarities to Greater Easterhouse characteristics in areas, others 
differ greatly. On the whole, the majority have no political champion, a lesser history 
of community working and some cover quite diverse demographics, ranging from the 
very affluent to deprived, often within a few streets of one another. A summary of the 
key characteristics of the CAT areas is listed below. 

7.3.3 Drumchapel and West 

Population of 95,000 
3 main areas: 
established SIP- Drumchapel 
Dumbarton Road Corridor - new SIP 
Large area in between - quite different, no agency working 
No political Champion 
Agencies, politics, people all different 

7.3.4 North West 

Few similarities 
Predominantly non-SIP area 
Small fragment of a SIP area 
CLS facilities, but real gaps 
Lack of facilities in some areas 
No joined up working 
Some areas no history of community development 
Demographic mixed- includes clusters of black and ethnic, asylum seekers, 
refugees. 

7.3.5 Govan and Gorbals 

3 SIPs - Govan, Gorbals and Penilee 
No political champion 
SIPs work in different ways/ different roles 
Lack of co-ordination 
Work more strategic - prevents from bringing in local people 
Museums, libraries all work differently in each area 
Territorialism 

7.3.6 Greater Pollock and Southside 

Different demographically 
Lack of recognition of identity of area 
Little community development history 
Agencies all starting from same point 
Political champion in Tommy Sheridan (positive and negative) 
Ethnic/ asylum seekers 
Pollock - totally different physical environments just a couple of miles apart. 
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7.3.7 North Glasgow 

Similarities - 'What you Want' (after school activities) 
Part time Co-ordinator in post 
No political champion 
SIP supportive but policy not to give money to Council 
North Glasgow is just an administrative term that draws together different 
communities. 
Differing communities is compounded by transport links 
Emerging local group for innovation 

7.3.8 Greater Easterhouse 

local politics/ politicians 
Lot of bureaucracy 
3 wards outside Easterhouse 
Continually invited to attend networks etc in GE 
30,000 in GE/ 20,000 in rest of area 
Don't have same networks in other areas 
Aware of exit strategy 
SIP and CAT funding work in different ways making it difficult to do job 

7.3.9 East End 

2 areas: 
SIP area with major social problems 
Affluent further out to Mount Vernon, Garrowhill, Baillieston 
Local area ownership - 13 different areas 
Territoriality - is this perceived or practical? 
No political champion - lack of interaction, infighting 
Difficult to put in bids for additional funds 
Empower local groups 

7.3.10 South East 

Castlemilk - more community development 
Very affluent areas e.g. Newlands and rural villages 
Can't mix areas therefore deal with as distinct areas 
Limited access to additional funding - only 1 mini SIP 
9/10 separate areas 
Political support - not same since Pat Lally fallen 
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7.3.11 Ethnic/ Black 

Deal City wide 
Barrier to participation: 
Finance 
Lack of knowledge 
Cultural and religious needs 
Territorial 
Political flavour of the month 
Asylum seekers 
Barriers exist 
Social and economic. 

7.4 Achievements to Date 

7.4.1 CAT teams have been in place for one year and during that time a lot has been 
achieved. A summary of what the CAT teams perceive to be their main achievements 
to date is listed below: 

Becoming known as the public face of CLS 

Increase in activities and participants 

'A Voice' 

Talent spotting and provision of linkages to further development 

Raising awareness and recognition of CAT teams 
Between other CAT teams 
Within CLS 
Council Wide 
With other local agencies 

Networking with other agencies 

Levering additional funding/ project specific funding from alternative sources 

Getting people within the Council round the table and talking 
Steering Groups 
Other Council departments 

Networking and communication between CAT teams 

Increasing local employment opportunities 
coaches 
training 

Acknowledgement of differing needs within areas: 
segmentation 
treating as distinct groups 
working with key groups 
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7.4.3 The CAT teams have spent a great deal of their time on the first year of their 
existence finding their feet, developing their roles and buildin g relationships with 
each other, within the Council and with other agencies . Their achievements to date 
validate that they have been successful in doing this. 

7.4.4 There is now a feeling that they are becoming known as the public face of the cultural 
and leisure services department from both the external and internal perspectives. This 
is shown in the fact that they feel themselves to be acting as a 'voice' for the public 
and of CLS. There is a feeling that CAT existence has led to both better targeting and 
use of resources. 

7.4.5 A key success has been getting people round the table and talking. This is happening 
within their steering groups and between other Council departments, leading to a 
greater understanding of what different departments do, their aims, objectives and 
constraints . This is a significant move forward in terms of the Council. However, 
there is a feeling that some steering groups are 'gelling' better than others and some 
further work may need to be done in this respect. 

7.4.6 Networking with other agencies and developing partnership working is perceived as 
key to CAT team success. As such, this has been a focus for their activity in terms of 
identifying agencies I groups in their local area, raising awareness of CAT teams, 
networking with them and developing projects. This has been done to varying 
degrees in different areas. However, as stated, this is largely due to the extent to 
which there has been community development work going on in a particular area. 

7.4. 7 In terms of their work on the ground, CAT teams have seen an increase in terms of the 
number and range of activities available. Importantly, where somebody shows a 
particular aptitude or interest, CAT teams have provided linkages to further 
development, other clubs or given them the opportunity, in some instances, to train as 
a coach. 

7.4.8 Of prime importance, and a key achievement, is learning about their target market. 
CAT teams have worked hard to learn about and understand their target market and to 
acknowledge the differing needs and demographics of their areas, often treating 
differing areas or groups as separate and distinct and providing opportunity to work 
with key groups. 
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7.5 Opportunities for Development 

7.5.1 Whilst much has been achieved within the first year of CAT team operation, there are 
always opportunities for development. A summary of the opportunities for 
development which CAT teams see for themselves is listed below: 

Clearer definition of role: 
Operational 
Strategic 

Increased and better communication between: 
CAT Teams 
CLS 
Council Departments 
Other Agencies 

Make more use of CLS resources 

Leaming from other CAT teams successes and failures 

Make time for this important sharing of information 

Rolling out city-wide key success projects 

Leveraging additional funds from alternative sources 
Leaming from others successes in doing this 
Identification of additional sources of funding 
Sharing of information in terms of how to access 

Bring in a Co-ordinator 
Hands-on 
operational role 
work at grass roots 

Recognise importance of both operational and strategic activities 

Raise awareness and recognition of CAT teams both within the Council and wider 

Devolution of budgetary responsibility to local groups 

Take into account specific demographic/ cultural needs 
be more innovative in terms of activities e.g. single sex activities 
work across CAT areas on projects or activities 

Increase effectiveness and communication in CAT steering groups 
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7.5.2 Despite the fact that much work has been done in terms of defining the role and 
objectives of CAT teams, and embedding them within the Council structure, there is 
still a feeling that the role needs to be more clearly defined. This needs to be done 
both operationally and strategically, with some feeling pulled in opposing directions 
when it comes to their role. There is a feeling that given their strategic remit, CAT 
teams are not able to deliver at grass roots level and keep a tight operational grasp on 
their areas. 

7.5.3 This situation has been appeased in one area by bringing in an operational co
ordinator. This would be welcomed in other areas although it may not always be 
possible due to funding constraints. However, it is deemed necessary to have 
somebody watching in a hands on, operational role at grass roots level. 

7.5.4 Partnership working between CAT teams is seen as a key opportunity for their future 
development . This would allow for increased communication and the opportunity to 
learn from successes and failures. For example, where one CAT team has developed 
a particularly successful project it would enable it to be rolled out either city wide, 
across several CAT areas as appropriate, or for other CAT teams to learn the model 
and adapt where relevant in their area. 

7.5.5 A key theme in terms of opportunities is to increase the amount, quality and 
effectiveness of communications. These communications may be between CAT 
teams, their steering group, CLS, Council departments or wider agencies. This is 
particularly important in increasing understanding of CAT teams, sharing of 
information and developing true partnership working. 
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8.0 CONCLUSIONS AND RECOMMENDATIONS 

8.1 Background 

8.1.1 In 1995 the first Sport and Recreation Plan for Greater Easterhouse was developed 
using a funding package agreed by the Greater Easterhouse Initiative. With a major 
investment in time and resources the strength of partnerships between Parks and 
Recreation, the Initiative and other agencies, the project is unique in scale in Glasgow 
and is also one of the biggest grass root sports development projects in the UK. 

8.1.2 By 2001, the sports and recreation programme was attracting 115,000 attendances per 
year with a further 85,000 attendances being recorded at the play programme at 
Cranhill Beacon. 

8.1.3 Initially the project's overall aim was to maximise sport and recreational opportunities 
for the whole of the Greater Easterhouse community with a particular emphasis on 
young people (including pre-school aged children, primary and secondary school 
children and 16-24 year olds), the over 50s, women and people with disabilities. 

8.1.4 Key objectives for the project included: 

• To improve health and quality of life within Greater Easterhouse 
• To improve access to jobs and improve residents competitiveness for jobs 
• To support and work with other local agencies 
• To improve educational attainment 
• To reduce individual isolation and increase social interaction 
• To promote the reutilisation and conservation of resources 
• To reduce crime and fear of crime by giving young people something to focus 

their energy on. 

8.1.5 Whilst understanding the need to sustain the existing sports and recreation programme 
it has become apparent in recent years that a change of focus was necessary to take 
account of the new anti-poverty and social inclusion initiative. Rather than focusing 
on achieving high participation levels, as it was in the past, the focus is now on 
specifically targeting groups of people such as: 

• Looked after children 
• Young people in trouble 
• Those involved in prostitution 
• The frail and the elderly 

• Disabled people 
• People with addictions 
• Carers. 
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8.1.6 Each year the project has witnessed an increase in participation levels, the number and 
type of activities on offer and an increase in the number of facilities hosting these 
activities. This has brought success in other areas too such as bringing employment to 
local people in the areas of session staff, sports coaches and arts and play motivator s. 
The project has also helped 197 people to obtain recognised qualifications. 

8.2 Conclusions 

8.2.1 Overall, the GESRDP is perceived to be very successful by key players. The project 
is believed to have increased opportuniti es for participation in sports, recreation and 
play, particularly for children, young people and those with special needs. This has 
been seen in studies which have identified an increase in participation rates and that, 
despite the poverty profile of Greater Easterhouse, participation rates are above 
average. 

There is feeling that services in Greater Easterhouse have become more evenly 
distributed throughout the area and general co-ordination and pulling of resources has 
improved immensely. It is also believed that resources now pull together, 
communicate more and work as a team to a much greater extent than before. 

8.2.2 Key Characteristics 

The key characteristics of the GESRDP Model are many and varied, however the key 
themes which .run through are: 

• communication: open and honest between all involved 

• partnership: between all staff, other agencies and the community 

• flexibility: continued review and development of the project and a willingness to 
change where things were not working. 

It is these which have lead to the success of the project. 

A key characteristic itself is the very nature of the Greater Easterhouse area. Greater 
Easterhouse is a unique area of Glasgow in that it has approximately 20 years worth 
of community development history resulting in a strong network community 
organisation, high profile political support and strong community groups. Without 
these factors in place, it is doubtful whether what has been achieved by the 
programme would have been achieved in such a short space of time. 

8.2.3 Weaknesses 

Despite being a highly successful project. GESRDP is built upon shaky foundations 
due to the short term nature of its funding. The project is funded in 3 year tranches. 
Without this funding, the project would cease to exist. This means that there is a lack 
of long term strategic thinking and planning. This factor raises the importance of an 
exit strategy and the devolution of power to local groups, however this is something 
that does not appear to be happening. 
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8.2.4 Experiences of Participants 

Experience s of participants, of all ages and groups appears to be very positive. 
Participant s have experienced : 

• increased physical fitness 
• increased social network 
• improved self confidence. 

The result of this being that they feel they now have an increased ability and 
willingness to try new activities. 

This is compounded by the findings of the People's panel survey when those who 
participated in clubs in activities reported many benefits, both on social and mental / 
physical levels. 

• Social 
- made new friends (61 %) 
- better social life (50%) 
- increased confidence (44%) 

• Mental / Physical 
- increased ability to try new activities (50%) 
- increased mobility (33%) 
- increased physical fitness (28%). 

Awareness of clubs or activities tends to come through word of mouth or knowledge 
from friends and family. This indicates that formal promotion of clubs either does not 
happen or is not effective. 

8.2.5 Non Participation 

However, despite the success of GESRDP and the obvious benefits of participation 
our research has found that just under one in five of Peoples' Panel respondents (17%) 
participate in any clubs or activities and just 23% of those questioned in an in street 
survey participate. 

Unfortunately, in common with many deprived areas, and society generally, 
participation in activities is generally low. Also, many of the barriers in participation 
are not within the control of the GESRDP (lack of time, lack of motivation). 
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However, there are issues which the Council may well be able to influence : 

• Practical constraints 
• lack of awareness. 

Lack of childcare, expense and the timing and location of activities are all practical 
constraints to the participation of Greater Easterhouse residents in activities . 

The People's Panel survey has also found that the perceived issue of territorality is 
actually a real one with 25% stating the loss of interested in my areas and 22% stating 
that they don't want to travel outwith their local area to participate. 

8.2.6 Community Action Teams 

Community Action Teams have been in place for one year and during that time they 
have done a good job in terms of learning about their areas, raising awareness of their 
existence and forging links with key groups either within or outwith the Council. 

It is important now that they build upon this, strengthening relationships, broadening 
the range and type of activities on offer and making them accessible to more people, 
and using all resources available to them to enable them to do this . 

8.3 Recommendations 

We have summarised our recommendations resulting from this project in two main 
categories: 

• Recommendations for the development of GESRDP 

• Recommendations for the development of Community Action Team. 

Many of the factors which CAT Teams can learn from the GERDP model are listed in 
section 6.3. As such, to avoid duplication recommendations listed here assume that 
the reader has read this previous section. 
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8.3.1 Recommendations for the development of GESRDP 

Mainstream Funding 

Empower Local Groups 

Improve Monitoring and 
Evaluation Data 

Report and Promote Community 
Wide 

Provision of More at a Local 
Level 

TLD Strategy and Research Ltd 

The short term nature of the funding for GESRDP 
means that there is little done in terms of long 
term planning and strategy - were funding to be 
mainstreamed this would enable this to happen . 

In recognition of the potential short term nature of 
the project, local groups should be empowered to 
take ownership of specific clubs or activities and 
given the skills to run them e.g. budget 
management, organisational skills. 

Data available on attendances was relatively 
comprehensive , however there were gaps and the 
data collected counts number of attendances as 
opposed to number of attendees. This therefore 
gives no indication whether GESRDP is providing 
more opportunities for the same groups of people 
or is providing opportunities for different and new 
people . 

Whilst GESRDP has done a significant job in 
terms of increasing participation, our research 
shows however that there is still a huge percentage 
of the population not involved . Lack of awareness 
is a major issue in this which community wide 
promotion may counter. 

As indicated m the survey, the issue of 
territoriality is a real and not just perceived issue. 
In recognition of this, activities should be focused 
and make use of local facilitie s. 
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8.3.2 Recommendations for the development of Community Action Teams 

Acknowledge Target Market 

Employ an Operational Co
ordinator 

Set specific objectives 

Set a monitoring and evaluation 
framework 

Do not be constrained by 
geographic boundaries 

TLD Strategy and Research Ltd 

No two areas are alike and all face different 
challenges and constraints . It is important to 
recogmse this and tailor and adapt activities 
relative to this. 

Currently, CAT teams appear to be tom between 
their strategic and operational roles and are 
struggling to do both. Employing an operational 
co-ordinator to work in a hands on role would 
enable CAT teams to focus on the strategic 
elements of their role. 

These must not be too wide or too varied, but must 
be formalised and written in order that they can be 
communicated to a range of audiences. 

This should set a framework by which specific 
and measurable outputs can be measured and 
monitored . This will enable success to be 
measured and tailoring of programmes where they 
are not working. 

CAT teams have the opportunity to share 
resources and ideas across areas, perhaps working 
with specific groups. They should not be 
constrained by their own geographic boundaries. 
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APPENDIX 1: KEY PLAYER CONSULTATION 

Interviewer List and Topic Guide 
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Greater Easterhouse Sport, Recreation & Play Development Programme 

Name Job Title Role in G.E.S.R.A.P.D .P. 

Ian Hooper Head of Service Support CLS strategic representative to SIPs board 

Elaine Hiser 
Community Action Officer - Community Sports Co-ordinator 1997-98 / 
Area3 Development Officer 1999-2001 

Neil McClounan 
Community Action Officer - Community Sports Co-ordinator 1999-2001 / 
Area6 CAT Officer from 2001 

Gillian McCamley 
Community Action Officer -

Coach 1997-99 / Head Coach 1999-2001 
Area 5 

Harry Blackwood 
Community Sports Coach 1999-2000 / Community Sports 
Co-ordinator Co-ordinator from 2001 

Joyce McKellor Operations Manager Community Recreation Manager 1994--2000 

Niki Smith Living It Up (50+) Officer Community Recreation Manager 2000 -2001 

Community Recreation 
Forward Planning Officer until 2001, 

Anne Ward Community Recreation Manager / GE 
Manager 

Project Manager since 2001 

Cllr J. Coleman Councillor 
GE SIP / Glasgow Alliance Chair/ local 
funding (Bishops Wood) forum member 

David Fletcher SIPs Manager SIP is key funding partner since 1998 

Bob Gardiner Manager, BOSCO JUNIORS 
Shared staff, activities and used BOSCO 
facility 

Elaine Daw Youth Sport Co-ordinator 
School Sports Coaching Programme / After 
School sports coaching clubs 

Trixie Sheddon Policy Research Assistant 
Strategic Overview/ monitoring and 
evaluation/ links with other programmes 

Jean McCallister Classroom Assistant 
Worked with coaches assisting children with 
special needs to participate in games & sport. 
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Evaluation of Greater Easterhouse Sport and Recreation Development Project 

Key Players Topic Guide 

1. When did you first hear of/ become aware ofGESRDP? 

2. What has been your role and involvement in GESRDP? 

3. What do you understand the initial objectives of GESFDP to have been? 

4. Do you believe that these objectives have been met? 

5. Why?/ Why Not? 

6. What do you believe the key characteristics of the model to be? 

7. Do you believe the model has been successful? 

8. If yes, why? If not, why not? 

9. If yes, what do you believe are the key elements that made the model successful? 

10. What do you believe are the key: 

• Strengths 
• Weaknesses 
• Opportunities 
• Threats 

Of the model? 

11. In rolling out the model, what do you believe will be key to its success in other 
areas? 

12. What barriers or pitfalls do you think the model may encounter in other areas? 
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Evaluation of Greater Easterhouse Sport and Recreation Development Project 

Current Part icipants Topic Guide 

Respondent Name: 

Date/ Time of Interview: 

Interviewer: 

1. Description of club / activity involved in (Probe for: activity type, location, 
frequency)? 

2. When did you first become involved in this club/ activity? 
(Probe for: 

length of time, 
type of activities, 
why became involved, 
did this lead to participation in other clubs) 

3. How did you first hear about the club? 



4. Why did you decide to become involved in this club / activity? 

5. What other clubs/ activities are you involved in? (probe for location, type of 
activity, frequency etc .. ) 

6. How did you become involved in these clubs/ activities? (probe for linkages 
to other clubs, pathway of participation) 

7. What has been good/ positive about your involvement in these clubs? (i.e. 
confidence, socialising, sports skills etc .. ) 



8. What, if anything, has been not so good, or more negative about your 
involvement in these clubs? 

9. What improvements, if any, would you like to see in terms of the clubs you 
currently attend? 

10. What other clubs / activities would you like to see available about Greater 
Easterhouse? (Probe for activity type, location, delivery mechanisms, cost 
etc .. ) 
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Non-Participants Questionnaire 

TLD Strategy and Research Ltd 



T.L DEMPSTER 
STRATEGY AND RESEARCH 

HERMYON HOUSE 
BOTHWELL ROAD 

UDDINGSTON 
G717HA 

JOB NO: 

TEL: 01698 811 444 
FAX: 01698 814 555 

V56 

~r L t) EMPSTER 
STRATEGY AKD RESEARCH 

PROJECT: GREATER GLASGOW HEAL TH BOARD 
Greater Easterhouse Sport and Recreation and Play 
Development Programme 

NON PARTICIPANTS QUESTIONNAIRE 

COLLECT RESPONDENT DETAILS: 
EXPLAIN THAT THERE IS A ONE IN TEN CHANCE THAT A SUPERVISOR MAY 
PHONE TO CONFIRM THE ACCURACY OF THE INTERVIEW . 

Name: 

Address: 

Postcode: 

Tel No: 
E-mail: 

CLOSE INTERVIEW BY READING OUT STATEMENT: 
"Thank you very much for your help. Can I assure you once again that the 
information you have given will be treated as absolutely confidential and will only 
be used for the purpose of genuine market research" 

INTERVIEWER DECLARATION : 
I declare that this interview was carried out according to instructions, within the 
Market Research Society's Code of Conduct, and that the respondent was not 
previously known to me. 

Interviewer No: Name: 

Questionnaire No: Sign: 

Date: 

Edited /Coded By: Date: 

Backchecked By: Date : 



1 Wh y do you not attend any clubs/activiti es? 

SHOW CARD 
2 Please rate the following reasons for not participating in clubs/activities in 

terms of the extent to which they are a reason for you not participating? 

::::~-=--~-~~=-·~-~-=-=;:~~ 
~:; -~i~::.: -~ :~~~:=~~=:,:;::~~-~::•:::-~ i''.:·:::::~:i:· -~:½·:~ :: 

Not aware of clubs/activities 
in area 

No clubs/activities that interest 

Nobody that I know goes 

No time 

Lack of childcare 

Too expensive 

Ill health/disability 

Lack of transport 

No clubs/activities for my type of 

I don't want to 

Other (specify) 

Serious 
Reasons 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Minor Not a 
Reasons Reasons 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

3 For each of the above that you think are either a serious or minor reason for 
not participating, explore why this is the case: 

I Not aware of clubs/activities in area 

I No clubs/actilnties of interest 

I Nobody that I know goes 

INo time 

I Lack of childcare 

IT oo expensive 

I"' health/disability 

I Lack of transport 



4 

5 

No clubs/activities for my type of person 

I' don't wantto 

How confident do you feel about trying new things? 

Very confident 
Fairly confident 
Neither/ Nor 
Not very confident 
Not at all confident 

What would make you interes ted in trying new activi ties? 
(Tick all that apply) 

More information 
Taster sessions 
Familiarity with surroundings 
Open day - see what goes on behind doors 
Friend going with me 
Slimmer/ lose weight 
Having right gear 
Other (spec ify) 

SHOW CARD 

1 
2 
3 
4 
5 

1 
2 
3 
4 
5 
6 
7 
8 

6 Would you be interested in a) finding out more orb) participat ing in any of the 
following activiti es? 

a)finding b) 

out more partic pate 

Sport (jogging, badmington, football) 1 2 

Health (nutrition classes, post natal 1 2 
classes breastfeeding group) 

Art (sculpting, paintin g, craft, music & 1 2 
drama ) 

Play (kids holida y programme ) 1 2 

Education (IT skills, coach qualifications) 1 2 

Youth Clubs I Activities 1 2 



7 

8 

9 

10 

11 

Can you think of any other activities in which you would be interested in 
participating in? 

How would you like to hear about activities and clubs/activities in your local area? 

Notices in shops 1 
Adverts in local paper 2 
At sports centre 3 
At swimming pool 4 
Referal by other 5 
Internet 6 
Other (specify) 7 

Finally, can I ask , what is your postcode? 

Which of the following age bands do you fall within? 

Under16 1 
16-24 2 
25-34 3 
35-50 4 
51-64 5 
65+ 6 

What is your employment status? 

Full time paid work (16 hours or more a week) 1 

Part time paid work (less than 16 hours a week) 2 

Full time education 3 

Government training programme 4 

Unemployed 5 

Long term sick/ disabled 6 

Looking after family 7 

Retired 8 

Other - specify 9 

THANK AND CLOSE 
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I PARTICIPATION IN CLUBS AND ACTIVITIES 

We'd like to begin by asking you about your participation in clubs or activities 
in the Greater Easterhouse area. 

1 Do you participate in any clubs or activities in the Greater Easterhouse area? 
(for example, 50 plus club, lone parents group , tons of fun club, swimming 
club?) 

Yes 

No 

D 
D 

Goto Q2 

Goto Q7 

2 If yes, in wh ich clubs or act ivities are you involved? 

W here_{<:lo-yo4igo t 
c,9rticif(at~? (Le:\31; 
sports centre) , . . 

3 When did you first become involved in this (these) clubs or activities? 
(Please state approximate month and year, this doesn 't have to be exact). 

Month Year 

4 How did you first become aware of this (these) clubs or act ivities? 
(Tick as many as apply) 

Saw advertisement for clubs 

Heard about club through word of mouth 

Friend/ Family member goes to the club 

I was referred to the club by doctor 

I was referred to the club by another organ isation (Please 

specify) 

Other (Please specify) 

D 
D 
D 
D 

CJ 

D 

I 



5 Why did you decide to become involved in this (these) clubs or activites? 

In column a, please tick all the reasons why you became involved. 
In column b, please tick the main reason only 

a) all b) main 
reasons reason 

Friend / family member encouraged me to go D D 
Was encouraged to go by GP D D 
To get me out of the house D D 
To improve my physical fitness D D 
To improve my confidence D D 
To meet new people D D 
To lose weight D D 
To recover after an injury / health problem D D 
To improve body image I toning D D 
To become more mobile D D 
Other (please specify) D D 

6 What have been the main benefits to you of participating in clubs / activities? 
(Please Tick top 3 benefits only) 

Increased confidence 

Increased mobility 

Increased physical fitness 

Weight loss 

Recovery from injury / illness 

Made new friends 

Better social life 

Improved body image I toning 

Increased ability to try new activities 

Other (please specify) 

NOW GO TO QUESTION 9 

D 
D 
D 
D 
D 
D 
D 
D 
D 
D 



7 If no, why do you not participate in any clubs or activities? 

In column a, please tick all the reasons why you do not participate 
In column b, please tick the main reason only 

a) all b) main 

reasons reason 

Don't want to travel outwith my local area D D 
Don't feel comfortable going to the area where 

the club is D D 
Not aware of clubs / activit ies in area D D 
No clubs / activities of interest in area D D 
Nobody that I know goes D D 
No time D D 
Lack of childcare D D 
Too expensive D D 
Ill health / disability D D 
Lack of transport D D 
No clubs / activities for my type D D 
Embarrased about my body D D 
I don't want to D D 
Other (Please spec ify) D D 

8 What would encourage you to participate in clubs / activities? 
(Tick all that apply) 

More information D 
Taster Sessions D 
Familiarity with surroundings D 
Open day - see what goes on behind closed doors D 
Friend going with me D 
If I was slimmer / lost weight D 
If I had the right gear D 
Groups for men / women only D 
Groups for my age groups D 
Clubs available at more suitable times (please specify times) 

C:=J 
Other (please specify) D 



9 What sport or recreation activities would you like to see available locally? 
(Please write in the types of activities you would like to see under each 
heading) 

10 

11 

Sport activities (e.g. jogging, aerobics, swimming , walking, I badminton, football etc ... ) 

I Health activ ities (e.g. nutrit ion class es, postnatal classes etc ._.) 

rrts activities (e.g. sculpting, painting, pottery, mus ic, drum ming, dram l etc) 

I Play act ivities (e.g . kids holiday programmes, youth clubs) 

I Education activities (e.g. IT skills , coaching qualifications) 

I Other (please specify) 

Do you have any special needs which either prevent you participating at all or 
prevent you participating to the extent you would like? 

Are you happy to travel outwith your local neighbourhood to participate in 
activities? 

Yes 

No 

D 
D 

Go to Q13 

Go to Q12 



I 

12 If no, why not? 

I don't have access to transport D 
It is too expensive to travel outwith my neighbourhood D 
I don't feel safe going outwith my neighbourhood D 
I don't know anyone outwith my neighbourhood D 
Other (please specify) D 

FAMILY ACTIVITIES 

13 Do you have any children? 

Yes 

No 

D 
D 

Go to Q14 

Go to Q20 

14 Do your children participate in any clubs or activ ities in the Greater 
Easterhouse area? 

Yes 

No 

D 
D 

Go to Q15 

Go to Q16 

15 If yes, in which clubs or activiti es are they involved? 

16 

17 

ir .Glub:r:;Jame ;, Des¢ripttonf9f a,ctiyiJy~} t7
:.,. ,; ',." Locat ion. , .. / 

If no, are there any reasons why not? 

Are there any clubs or activites you would like to see available for children / 
young people? 

I 



I 

18 Do you participate in any clubs or activities as a family? 

Yes 

No 

D 
D 

Go to Q19 

Go to Q21 

19 If yes , in wh ich clubs or activities are you involved? 

20 Are there any other clubs or activities you would like to see available for 
families? 

GENERAL PHYSICAL ACTIVITY 

21 On the whole, would you consider yourself to be ... . 

. . . not at all physically active 

... not very physically active 

... fairly physically active 

... very physically active 

D 
D 
D 
D 

22 Have you undertaken any of the following physical activities for 20 minutes or 
more within the last week? (Tick all that apply) 

Light housework 

Heavy housework 

Light gardening, DIY or building work 

Heavy gardening, DIY or building work 

Walking at a leisurely pace 

Walking at a brisk pace 

D 
D 
D 
D 
D 
D 

I 



23 

24 

Swimming D 
Cycling D 
Workouts at a gym I weight training D 
Aeorbics / gymnastics I dance I keep fit/ exercise bike D 
Running / jogging D 
Football/ sports D 
Badminton/ Tennis D 
Exercises (e.g. sit ups, press ups) D 
Have you done any other form of physical activity other than those listed? 

How frequently would you say that you undertake some form of physical 
activity? 

Never 

Very infreq uently (once per month) 

Infrequently (1-3 times per month) 

Seldom (4-6 times per month) 

Frequently (once or twice a week) 

Very Frequently (three or more times per week) 

D 
D 
D 
D 
D 
D 

25 Do you have anything else you would like to say about clubs or activities 
available in the Greater Easterhouse area or physical activity in general? 

THANK YOU VERY MUCH FOR YOUR TIME 
YOUR OPINIONS ARE VERY IMPORTANT TO US 


