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EXECUTIVE SUMMARY FOR STAFF HEALTH SURVEY REPORT 

Throughout the last year Barlinnie has been engaged in a process of unprecedented 

change. There is little doubt that initiating and responding to change will become a 

constant part of working and the managing in the Scottish Prison Service. 

A major priority for BarlirJnje over the next few years will be to ensure that all our 

staff are fully equipped to support the delivery of our core business. Our staff are the 

key to our continuing success in achieving our aims and priorities. We need a skilled, 

competent, adaptable and healthy work force. 

The best estimates indicate that those who work in prisons have higher sickness and 

stress rates than the Glasgow workplace average. This is artributable to a diverse 

range of factors including working conditions, atmosphere intensity of relationships, 

organisational change and perhaps culture. 

The survey found that a minority of staff indicated that they were suffering from stress 

and this was mostly work related. 

The survey also shows that our staff are almost n\ice as likely as a general population 

to be overweight and to have high blood pressure. There is linle difference for the 

percentages for males and females in this. ""e find that \\-e are above average in the 

use of smoking and alcohol as well. 

A recurring theme throughout the report is a staff distrust of otemal SPS mechanisms 

for counselling on stress, alcohol and so on. A significant proportion of our staff 

admit that they are not wholly truthful when answering questions about their health 

because they feel they might be identified. 

The poor diet and poor staff'facilities are frequently linked by our staff to their eating 

habits . The general provision is indeed very impoverished although a major work is 

about to be instituted to provide proper dining facilities. 
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The majority of staff felt that the prison emironment was very unpleasant both for 

themselves and for the prisoners. This too is being addressed with a major rebuild of 

the residential units spread over the next 8 to 10 years . 

In general our staff do want some assistance from us in taking more exercise, healthy 

eating, stress management and appropriate debriefing. 

This survey then, provides a basis which will inform our health related policies and 

planning v.~thin Barlinnie. It has implications for resource allocation, staff training 

and education as well as for management. As a consequence of the information 

contained within this report a Health Promotion Forum v.~ll be established within 

Barlinnie. This will have a remil for developing policies to address the whole range 

of health issues raised. 

Barlinnie firmly believes that good health is good business. 

Mr A Hamilton 

Contract and Services Manager 

27 November 1995 
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RECOMMENDATIONS 

1. To set up a multidisciplinary steering group to take 
forward staff health issues. 

2. To develop a staff health policy. 

3. To look at current policies of alcohol and smoking. 

4. To look at and improve internal relations and 
communication. 

5. To promote stress management within the prison. 





BACKGROUND TO THE STUDY 

Barlinnie Prison, located in the East district of Glasgow, is a local prison serving courts in 
Glasgow, Lanarkshire, Stirlingshire and some district courts in Dumbanonshire. 

Built in 1886 Barlinnie is the largest and one of the oldest establishments in Scotland. The prison 
accommodates one thousand prisoners . At the time the study was carried out the prison population 
numbered 1183 . The prison population consists of convicted prisoners, prisoners who are awaiting 
trial and prisoners who require protection from fellow prisoners. 

Barlinnie Prison provides employment to five hundred and fifty staff. 

In August 1994 a member of senior prison management approached Greater Glasgow Health Board 
Health Promotion Department. The initial request from Barlinnie was to access the Lifestyle Health 
Check, a staff screening service offered by the Health Promotion Depanment to workplace 
employees. 

The request for Health Promotion input at this stage needed to be explored and thought out in more 
detail before any action could be taken by the Health Promotion Department. It was decided that if 
work with Barlinnie was to be undertaken then it would be taken on board by the Workplace Health 
Promotion Officers working in the East Sector team. 

An initial meeting was arranged between the East Sector team leader, the Workplace Health 
Promotion Officers and three key members of prison management. This first meeting was a fact 
finding and information exchanging exercise for both parties. From this meeting it was agreed that 
the Health Promotion Department would be able to work .... ;th Barlinnie Prison. The next step was to 
clarify Health Promotion involvement 

Barlinnie management provided a short brief on their reasons why they would like an input from the 
Health Promotion Depanment. They believed that staff stress levels .... ;thin the prison were high and 
were aware that if this was true then the issue of stress and staff health needed to be addressed . 

Management concerns were supponed by a study by Cooper (1985) who states that this category of 
British prison officer" has been found to hm'e the third highest occupational stress level " 

The nex1 step was to decide on an approach that would be best suited to Barlinnie Prison staff. 

The proposed intervention was discussed by the Workplace Health Promotion Officers and an action 
plan was drawn up and presented to prison management for comments and approval. 





AIM 

To gain information which would assist in determining the health needs of the staff working in 
Barlinnie Prison. 

OBJECTIVES 

I . To provide baseline information on the health needs ofBarlinnie Prison employees. 

2. To provide the employer with a collective employee health profile. 

3. To use this information in the planning of future health promotion activities. 

4. To provide a framework for future collaborative work between Barlinnie Prison and the 
Health Promotion Department. 





RESEARCH METHODOLOGY 

It was decided that staff views on health and occupational stress would be collected by three means: 

• Invitation to attend a lifestyle health check. 
• Self completion of a questionnaire on stress. 
• The opportunity to discuss occupational stress in a group work setting. 

Stage One The Lifestyle Health Check 

The lifestyle health check is a semi-structured confidential interview which takes place on a one to 
one basis. It is carried out by a workplace Health Promotion Officer who is always a quali£ed nurse. 
The employee is invited to attend for a lifestyle check. 

The session lasts approximately one hour during which time the employee is given the opportunity to 
talk in depth about their health. The discussion topics include weight, blood pressure, diet, smoking, 
drugs, exercise, alcohol, well woman/man issues and mental health issues. At the end of the session 
the employee is offered relevant information this may be in booklet or leaflet foml, and if appropriate 
the client may be offered referral to other agencies, the ctient is also given a personal computer print 
out of their health profile. 

When all employee health checks have been completed a collective workforce health profile 
is presented to management. This provides employer and employee v.ith a valuable insight into the 
current health status of the workforce. 

The lifestyle health checks were publicised by prison management This was carried out in several 
ways. 

• Each employee was sent a lifestyle leaflet explaining the lifestyle check and inviting them to 
attend if they so wished. 

• The prison lock-up meetings were used to communicate to the staff the forthcoming work 
between the Health Promotion Department and the prison. 

• A specially commissioned cartoon poster was displayed in the areas most commonly used by 
the staff. The poster advertised the lifestyle check and also imited staff to come along. 





Stage Two The Questionnaire 

The questionnaire was developed from the Occupational Stress Questionnaire(Institute of 
Occupational Healtlz Helsinki, Finland 1992}. 

The purpose of the questionnaire was to use it as a method of investigating occupational stress 
within HM Prison Barlinnie. The reason for using the questionnaire was to ensure that all staff 
would be given the opportunity to discuss their views on occupational stress. 

It was realised that not everyone would be able to afford the 45 minutes to attend the lifestyle check 
but would be able to complete the questionnaire. The staff questionnaire was distributed on the 
establishment by the Workplace Health Promotion Officers. The officers supplied the identified link 
person in each of the prison areas with questionnaires. The link person agreed to take on the 
responsibility of distributing the questionnaires to each individual in their area. The link person also 
agreed to collect the completed questionnaires and forward them on to the Workplace Health 
Promotion Officers. 

It was agreed that the questionnaires would be returned within three weeks of distribution. 

Stage Three The Groupwork Sessions 

In order to obtain infomlation from as many prison employees as possible it was decided that the 
Health Promotion Officers would facilitate small group sessions. During these group sessions the 
staff were given the chance to discuss their health at work and or stress at work. 

For Practical and planning reasons it was decided that the health promotion officers would \isit each 
area of the prison (resident halls, gymnasium, kitchens) . The groups lasted approximately 30-45 mins 
and usually numbered 4-6 members. These groups were predominantly male but there was a small 
female representation. 

The groupwork sessions provide qualitative data: there are no statistics in this section of the report . 
This section reports on the thoughts and feelings of the prison employees. 





Summary of Lifestyle Health Checks 

• 27% of the available workforce chose to attend the Lifestyle Health Check. 

• Barlinnie Prison Employee Average is above the Glasgow Workplace Average in aU of the 
following categories: 

• Smoking GWA male 30% female 28% 
BEA male 37.6% female 42.1% 

• Alcohol GWA male 24% female 4% 
BEA male 24.8% female 5.26% 

• Overweight GWA male 44% female 28% 
BEA male 81.2% female 52.6% 

• Raised Blood Pressure GWA male 15% female 7% 
BEA male 27.7% female 15.8% 

• Barlinnie Prison as yet does not have a smoking policy. 

• Barlinnie Prison is currently working on a food and health policy. 

• 61 .2% of employees believe that a change in their working role is a cause of stress. 

• Relationships between prisoners and staff is not perceived 10 be a cause of stress by Barlinnie 
employees. 





RESEARCH FINDINGS 

Lifestyle screening began on January 17 1995 in Barlinnie Prison. 

In the first month the response was very good but in the fOllowing two weeks the response rate 
dropped remarkably for what appeared to be no apparent reason. The decision was made by the 
Workplace Health Promotion Officers to go back to the employees to pUblicise the service again, 
this was to ensure that the workforce knew that the service was still available. Having done this the 
response picked up again but it was never as good as the initial response. 

The staff response to the lifestyle check was 30%. (n=120). 

Smoking 

Barlinnie Prison has no official smoking policy although there is what is known as local policy. This 
means that no smoking areas are actually at the discretion of the workforce. Adherence to this 
policy is not strict and there is no disciplinary procedures in place regarding the smoking policy. 

The incidence of smoking in Barlinnie is higher than that of the Glasgow Workplace Average and 
this is true of both men and women. 

Male 

Female 

* 

*G.W.A. 

30% 

28% 

GWA - Glasgow Workplace average 
BEA - Barlinnie Employee average 

B.L\. 

37 .6~~~ 

42. 1°", 

When asked about their smoking habits many staff explained that the;;e differed when at work. ~1any 
of the staff working in the residential area (prison halls) said they smoked more cigarettes and 
smoked more frequently. 

Some of the reasons that were given for smoking: 

• "I didn't have anything to do with my hands so 1 lit up" 

• " If the prisoners are allowed. to smoke then ;;0 should the staff."' 





Alcohol 

The Prison does not have a fonnal alcohol policy but is covered instead by the prison disciplinary 
code. 

In this area the prison employee average is close to the Glasgow Workplace Average. 

Male 
Female 

GWA 

24% 
4% 

BEA 

24.8% 
5.26% 

These figures may not be completely accurate. Some employees were fearful of confidentiality not 
being maintained and some employees admitted to not being completely honest about answering this 
question . 

Overweight 

In this section prison staff scored almost double the Glasgow Workplace Average: this was true of 
both sexes. 

Male 
Female 

GWA 

44% 
28% 

BEA 

81 .2% 
52.6% 

The degree to which the employees were overweight varied from being slightly overweight to some 
employees being described as obese. Possible reaS01\5 for this will be looked at under the headings of 
diet and exercise. 

Raised Blood Pressure (Diastolic reading >90 mm hg) 

In this category both male and female staff were above the GWA 

GWA BEA 

Male 15% 27.7% 

Female 7% 15 .8% 





Exercise (No regular exercise taken) 

In Barlinnie Prison 20.8% of the men who chose to undertake the Lifestyle Check did not take any 
form of regular exercise. 10.8% of women who chose to undertake the Lifestyle Check did not take 
any form of regular exercise. 

Points that made exercising at work and out of work difficult were: 

• working Shifts 

• poor exercising facilities within the prison. 

• lack of showering facilities at present there are only two in the prison. 

• location of showering facilities in relation to the exercising facilities . 

• lack of time: exercising had to be done in meal breaks or after work. 

Diet 

Of the prison staff who chose to undertake the Lifestyle Check only 3.96% of the male staff 
showed that diet was of a general concern. Of the female staff diet was not shown to be an area of 
concern. 

A large number of staff were less than happy with the staff eating facilities. 

The main areas of concern were: 

• there are at present no staff canteen facilities (no provision of hot fresh food). 

• vending machine has a limited choice of cold food/sand"iches . 

• no separate smoke free eating accommodation. 





Stress 

During the lifestyle check employees were asked about their thoughts on stress. The employees were 
asked to score their stress level on a scale of 1-10. Employees were asked how well they thought 
they coped with stress. A list of options was offered to help them respond. 

Finally the employees were asked to score themselves on a scale of 1-10. 

Score 1-3 relatively little stress. 
4-7 moderately stressed. 
8-10 highly stressed. 

Identify the main reasons for their stress both at work and in their personal lives. 

From the total screened 38.1 % felt they suffered from relatiyely little stress, 52% felt they were 
moderately stressed and only 9.9% felt they were highly stressed. 

Perceived causes of stress. 

61.2% of employees screened believed that a change of role within work setting was a cause of 
stress. 

33.1 % believed that relationships witltfamily andfriends were a cause of stress. 

24% believed that their financial situation was a cause of stress. 

20.7% believed that their stress was due to physical and psychological health problems. 

I J % believed that stress was caused by poor relationships with colleagues. 

Only 6.6% felt that poor relationships with the prisoners )ras a cause of stress. 

The staff were asked : 

Bow well are vou coping with the pressures and problems of everyday life? 

70.2% of staff screened felt they coped well. 

27 .2% felt they coped "OK" 

2.4% felt that they had difficulty or that they were not coping at all. 





Summary of Results from Questionnaires 

Of those who answered the questionnaire 13% were female and 87% were male. 

67% of respondents were aged between 30 and 49 years. 

All grades of staff are represented in the questionnaire findings although to varying degrees. 

The majority of respondents felt only a little or no stress at all. 

Of those who did feel stressed 43% felt it was work related and 23% felt it was mostly personal . 

Common methods of relieving stress 

Only I % used the prison care team. 

Important methods of relieving stress 

Annual Leave 
Exercise 
Relaxation 
Alcohol 

Exercise 
Relaxation 
i\.lcohol 
Smoking 

54% 
46% 
41% 
39% 

38% 
16% 
7~~ 

3% 

Prison staff would like help from the Prison service ,,;th, taking more exercise, healthy eating and 
stress management. 

16% of staff are interested in counselling within the prison but not from the care team. 

29% of staff are interested in a counselling service outwith the prison. 

The majority of staff are not interested in counselling in or out,,;th the prison. 

52% of staff felt that the prison environment is unpleasant or \"ery unpleasant . 

88% of staff would welcome upgrading of staff facilities . 

65% of staff would welcome upgrading of prisoner facilities. 





STAGE II THE OUESTIONNAIRE 

WHO REPLIED TO THE QUESTIONNAIRE 

Figures 1, 2 and 3 show the sex, age and job designation of employees who replied to 
the questionnaire. 

Figure 1; What seI are you 

13% 

Figure 2: What age are you 

12% 

21% 

34% 

. Male 
• Female 

. <30 

.30 ·39 

040 ·49 

0>49 





80 

50 

40 

% 30 

20 

10 

O+--
Officer Grade 

Figure 3: What grade are you? 

SenlPrinlGov SWD/AdminlCont 

Figure 3 shows that 54% of questionnaire respondents were of the basic officer grade 
which forms the largest employee group in the prison. Middle and senior management 
represented 22% and social work, administration and clerical and external contractors 
represented 24%. 





STRESS 

Figure 4; Do you feel stress? 

80 

50 

40 

% 30 

20 

10 

0+---
Not at alUonly a 

little 
To some extent Ratherlvery 

muc:h 

Figure 4 shows to what extent the stafIbelieve they feel stress. 56% of stafIbelieve 
they feel only a little stress or none at all. 28% feel stress to some extent and only 
16% feel they are rather/very much stressed. 





Figure S: Balance of stress in your life related to work or to personal matters 
outside work 
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Figure 5 indicates that stress is related mostly to work. 14% say stress is entirely 
work- related and 29% feel that stress is most work related. Where as 20% felt that 
stress was mostly related and only 3.5% felt that stress was related to entirely personal 
matters. 

Staff commented that stress at work was due to feeling: 

"Unsure of future due to staff structure review" 
"Worry over prospects in SPS" 
"Concern over future within the service" 

(see discussion in Stage ill of Report.) 
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Figure 6: Which of the following do you currently use to relieve stress? 

Nothing 
Other .. ___ _ 

Discussion ••••••••••••• _ 

SickLeave ••• 

Annual Leave ••••••••••••••••••••••• 

Relaxation •••••••••••••••• _ 

Care Team 

CounseUing 

Eating •••••••• 

Drink AlCOhOl ••••••••••••••••• 

Exercise •••••••••••••••••••• 

Smoking ~~~~~~~~~~~----,----,....-----r----..., 
o 10 20 30 

% 

40 50 60 

Figure 6 shows that the most common methods used to relieve stress are annual leave 
54% relaxation 41 % (although in the comments section staff commented that alcohol 
and smoking would come under relaxation), exercise 46% and alcohol 39%. The care 
team (a counselling service provided by the prison) was only used by 1% and 
counselling of any type was used only by 4% as a means of relieving stress. 





Figure 7: What is the most important method to you? 

Nothing 

~er .......... .. 

Discussion 

Annual Leave 

Relaxation 

Drink Alcohol 

Exercise .................... .. 

Smoking 
+----.----,----.----,----.----.---~r---~ 

o 5 10 15 20 

% 

25 30 35 40 

Figure 7 highlights the most important methods of relieving stress. Annualleave, 
identified as being the most common method, is not the most important: only 12% 
consider it important. Exercise which came second in the most common methods is 
the most important method at 38%. Relaxation is the second most important method at 
16%. Alcohol and smoking recorded 7% and 3% respectively. 





Figure 8: Would you like help within the prison service regarding the following? 

Nothing ~~===::=~======::J 
Anything else ~===================::::J 

Confidential helpline ~~~================:::J 
Smoking cessation ~~~~==============:::J 

Relieving Stress ~~~~~~==========::J 
Keeping a healthy diet ~~~~~~~=======:::::J 

Taking more exercise t~~~~~~~~~===~----r------' 
o 20 40 60 80 100 

Yes I 

From Figure 8 it seems that staff would like little help from the prison service in 
general. The No's far outweigh the Yes's. The only areas where the staff would like 
help from the prison service are: taking more exercise; keeping a healthy diet and 
possibly relieving stress. 





Figure 9 shows that when asked about counselling only 16% would be interested in 
counselling within the prison and 29% would be interested in counselling outwith the 
prison. The high % age of staff not interested in counselling in general is shown quite 
clearly in this section of the report. This is discussed further in Stage III of the Report. 

Figure 9; 

Interested In counselling within prison 

16% !BYes! 
DNo 

84% 

Interested in counselling outwlth prison 

71% !_Yes! 
DNo 

29% 





THE STAFF FACILITIES 

Figure 10: Do you think your work environment is pleasant? 
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Figure 10 shows 52% of staff feel their work environment is either unpleasant or very 
unpleasant. 34% felt it was neither pleasant or unpleasant and only 13% felt it was 
pleasant. 

Figure 11: Would you welcome upgrading ofstaff facilities? 
(i.e. canteen. rest area. exercise facililV. access to healthv food options) 

90 
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60 
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Very/rather 
much 
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extentinot 

. really 

It would be 
detrimental 

Everything 
is okay 

An overwhelming 88% of staff would very much welcome upgrading of staff facilities, 
8% to some extent/not really; only 1 % felt it would be detrimental and 3% felt 
everything was okay. 





% 

-------------------~ 

Figure 12: Would you welcome upgrading of prisoner facilities? 
(i.e. accommodation. slopping out, access to fresh fruit. supply of clothing) 
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Figure 12 shows 65% of staff would very much welcome upgrading of prisoner 
facilities, 29% to some extent or not really and only 6% felt prisoner facilities were 
okay. 





Stage Three The Groupwork 

If we were to consider only the findings of stage one and two of the report, it would seem that the 
levels of stress among Barlinnie employees are relatively low and that the effects of stress on staff 
health appear to be minimal. However, this impression is contradicted to some degree by the 
groupwork experience. 

The following section deals with qualitative data only and is the result of small informal group 
seSSIons. 

In the main the group sessions were focused upon stress, the causes and effects but discussion also 
looked at staff health in general, including staff facilities and conditions of work. 

The general impressions given by employees who took part in the group sessions were negative. 
Almost all employees felt dissatisfaction with working life in the prison, this dissatisfaction was said 
to be a result of many aspects of prison employment. At the time of the staff health survey the main 
focus tended to be on the staff restructuring programme. 

Some of the following statements give an indication of staff feelings about their 
job: 

" See no future for myself in SPS. Wages are falling behind inflation every year. Will leave as 
soon as possible. " 
" Not happy with the way prison sen'ice is going ... 
.. Unsure of future due to stafT structure review. 

Staff felt that job security was no longer part of prison sef\;ce and that there was no longer an 
incentive 10 carry on working within the service. Many staff felt that co mmunications within the 
prison were unsatisfactory. There was a perceived lack of communication between staff at all levels 
but especially between officers and all levels of management. 

It is not only ineffective communication that seems 10 be an issue for staff The general feeling seems 
to be mistrust and lack of confidence in senior management . This \;ew was supported by many 
comments and statements made by staff at prison officer le\'el. 

"No confidence with current superior. No one is superior to me ... 
"I feel there is very little support from management and they tend to shirk their 
responsibilities. " 
"Nobody seems to believe that stafT have a contribution to make and department managers 
don't seem to listen. " 

Staff believed that staff morale was at an all time low within the prison. and could not be attributed 
to any single factor but was a result of many. These ,,;11 be discussed in this report. 

A frequent factor mentioned in relation to low staff morale was staffshonages. Staff mentioned on 
many occasions that prisoner numbers were getting bigger but staff numbers were not increasing 
sufficiently to cope with the ever increasing prisoner population. Some staff did comment that the 
current staffing levels left them feeling vulnerable and tense and of these some felt so strongly that 
they compared it to times prior to the riots in the late 1980 's. 

1 





(commel11S about staffing levels) 

"With posts not being covered staff have to do two or three jobs, leads to tension and 
irritability, no time to ease up during the back shift. " 
" ...... Lack of leadership from Governors, staff shortages in the halls with high prisoner 
numbers. Governors don't seem to care, I believe we are heading for the riots all over again. " 
"Superiors are not really available due to staff shortages. " 

There was widespread concern among group participants that the prison management had lost 
control of the running of the prison. Staff expressed feelings of just being able to manage their local 
areas smoothly. Many felt that an incident large or small, would lead to a crisis. Many officers felt 
that they were not comfortable with the amount of freedom that the prisoners had, and believed that 
the staffing levels were too low to facilitate supervision of prisoners who were out of their cell. 

Staff were aware that they were under stress but believed that it was not safe to admit to feeling 
pressure. They felt that prison management would not approach sickness and absence related to 
stress with sympathy or understanding. It was suggested that any admission of stress related illness 
would lead to a possible drop in grade Gob designation) and salary, would affect long-term 
promotion prospects or at worst would result in dismissal from the prison service. At the time of the 
staff health survey sickness and absence rates within Barlinnie Prison were high. 

Staff were aware that they were showing obvious signs of stress both at home and at work. At work 
staff were irritable and short tempered with prisoners. As a result of this tension was high. Staff 
commented that sometimes in the halls the atmosphere was so tense that it was deathly quiet. This 
uneasiness increased nervousness and tension among prisoners and stac"r 

Approaches to working with prisoners are not consistent. The two staff divisions work \ 'ery 
differently with prisoners. As has already been mentioned earlier in the report the scenario is 
described as one of a good and bad shift. This causes tension and possible unrest among the prisoner 
population and may lead to verbal and or physical confrontation. 

" The prison service is an impossibly macho environment in which individuals are not 
encouraged or expected to display the effects of personal problems or stress. Staff with alcohol 
problems are not tackled nor are those who take a lot of self certificated sick absence. 
Regrettably we operate in the SPS a blame culture in which it is bad to make mistakes and 
therefore we build in a great many stresses into the lives of our staff members when such 
stresses could be avoided. " 

The above comment summarizes how many prison employees feel about the Barlinnie Prison 
environment. The comment made about showing signs of stress is a common one. Many male 
officers voiced the opinion that it indicated lack of character and capability if stress was mentioned 
on the job. Showing signs of stress in the prison emironment resulted in a backlash from prisoners 
and prison staff Prisoners may view signs of strain or pressure as being soft or weak and may seek 
to exploit or take advantage of this situation. 





This would serve only to increase levels of stress. Staff believe that management would see it as an 
indication of not being able to cope with the demands of the job, and, as already mentioned see this 
as a potential reason for demotion or dismissal. 

These comments are supported by Woodward (1987) who claims that" both stafT and residents of 
prisons are under tremendous pressure not to show distress because distress tops the fear that 
if you are seen as weak someone will take advantage of you" 

Woodward (1987) continues " ... prisons, and many other institutions, inflict a subtle form of 
violence upon people in them by taking away from the stafT and residents the option of 
sharing or showing distress ... ". 

In the main the main banier in dealing with stress in the prison setting seems to be that of 
communication. Communication for many various reasons appears to be a problem on all sides, 
between officers and management, officers and prisoners and interdivisionally between officers and 
officers. The group sessions highlighted the point that prison employees do want to talk about their 
work and how they feel about the job but they do not know who to speak to. The report indicates 
very clearly that prison staff on the whole do not trust or feel safe talking to other prison staff. This 
view is supported by comments made by Barlinnie employees and is reflected in the reported use of 
the prison care team (in-house counselling service). 

The nature of prison employment and prison environment does not lend itself to good 
communication. The mistrust may be said to be representati\·e of a workforce whose job it is to be 
careful, wary and alert most of the time. Maintaining control of an em ironment is an integral part of 
the prison officers job and self control is seen to go hand in hand with this, this may in tum lead to 
employees dealing with stressful situations in a non productive way. 





Women In Barlinnie 

This report on the whole is representative of the male employees ofBarlinnie Prison, this is due 
mainly to the proportion of male to females . At the time of the survey females accounted for only 
seven percent of the workforce. In general the male officers felt that Barlinnie Prison was not 
suitable for female officers, they would have felt a lot happier had the female employees been 
confined to working in administration/clerical areas. The male officers felt that it was not safe for 
females to work directly with the prisoner population. Many of the male officers felt protective of 
the small number offemales who did have direct prisoner contact. 

The actual females who worked directly with prisoners were aware of the feelings of their colleagues 
towards them, most of these women saw it as part of being employed in a male dominated rather 
macho environment. 

What was evident in certain areas of the prison was the lack of or poor female facilities such as 
female toilets and the provision of feminine hygiene ware. 

The small number of female staff make it difficult to speak specilically. To maintain anonymity 
the comments made have been few and very general . 





Summary 

• Barlinnie employees do experience stress related directly to their job. 

• Employees attribute their stress to poor communication within all levels of 
prison staff. 

• Employees would like to have more input into the running oftbe prison. 

• Staff morale is very low in the prison. 

• Staff shortages contributes to staff stress. 

• The macho prison environment makes it difficult to show or deal with stress . 

• In-house services are not looked upon favourably. 
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APPENDICES 





Dear Staff Member 

You will be aware that we are two Health Promotion Officers from GGHB who will be working 
with staff in the prison for the next few months. There will be two components to the work: 

(I) Lifestyle Health Check 

(2) Questionnaire 

A Lifestyle Health Check gives you an excellent opportunity to talk in depth about a range of 
health issues relevant to you. This takes place on a one to one basis and is totally confidential. 
The appointment lasts approximately 45 minutes, is on a voluntary basis and is free . More detailed 
explanation is given in the lifestyle leaflet you have received. 

Preliminary discussions within the prison have suggested that stress amongst staff is an issue of 
panicular concern at the moment, so you will notice that the questionnaire focuses principally on 
stress and its sources both in the workplace and home environments. 

The purpose ofbOlh these approaches is to supply us ",ith a profile of the health and lifestyle 
situation in your workplace so that we can make the re1e"ant recoITl.lnendations to management for 
the improvement of the health of those who work in the prison. 

Therefore, we should be most grateful if you would complete this questionnaire. You ",ill notice 
that it is confidential and anonymous so you can be completely frank in your views and comments. 
It will only take 10-15 minutes to complete. 

This information represents a vital means of developing an understanding of vour problems so 
please, fill it in as soon as possible and return it sealed in the enyelope supplied, to your line 
manager. 

Yours sincerely 

PAULL,\E NIVEN AND MARGARET PALMER 
HEALTH PROMOTION OFFICERS 





BARLINNIE QUESTIONNAIRE 

This questionnaire is anonymous and confidential, there is no need to identifY yourself or your 
organisation. 

Please return the completed questionnaire in the em·elope provided to your line manager. 

Thank you for your cooperation 

PLEASE CIRCLE THE APPROPRIATE RESPO.vSE AND ADD ANY COMMENTS YOU 
WISH ON THE LINE PROVIDED 

(1) Are you : 

(2) What is your age? 

Jvfale -----------------------------------------
Female ----------------------------------------- 2 

29 or under --------------------------------- 1 
30-39 ------------------------------------------ 2 
40-49 ------------------------------------------ 3 
50 or over ------------------------------------- 4 

(3) What is your marital status? 

S i ngl e --------------------------- ---------------
MarriediLiving with Panner ---------------- 2 
Widowed ------------------------------------- 3 
Separated ------------------------------------- 4 
Divorced -------------------------------------- 5 

(4) What grade are you at present? 

Officer Grade 
Senior Officer ------------------------------- 2 
Principal Officer ----------------------------- 3 
Governor ------------------------------------- 4 
Social Work DepartmentlEducation ------ 5 
Clerical Administration ---------------------- 6 
Contractors ---------------------------------- 7 
Civilian Instructors -------------------------- 8 





(5) What is your present area of work? 

Residential ----------------------------------- 1 
Operations ----------------------------------- 2 
Resources/Services ------------------------- 3 
Regimes -------------------------------------- 4 
Estates ---------------------------------------- 5 
Other (please specifY) ----------------------- 6 

(6) How long have you been in the Scottish Prison Service? 

5 years or less ------------------------------ 1 
6-1 0 years ------------------------------------ 2 
11-1 5 years -------------------------------- 3 
16-20 years -------------------------------- 4 
Over 20 years ------------------------------- 5 

(7) Do you have direct prisoner contact? 

Yes -------------------------------------------
~o ------------------------------------------- 2 

If yes, how much contact? 

Occasional ---------------------------------
Regular --------------------------------------- 2 
Continual ----------------------------------- 3 

Sources of Stress 

Stress means a situation when a person feels tense, restless, nervous or anxious or is unable to 
sleep at night because hisfher mind is troubled all the time. 

(8) Do you feel that kind of stress these days? 

Comments: 

~ot at all -------------------------------------
Only a little ---------------------------------- 2 
To some extent --------------------------- 3 
Rather much ---------------------------------- 4 
Very much ------------------------------------ 5 





(9) To what extent do you feel the balance of stress in your life is related to work or to 
personal matters outside work? 

Comments: 

Entirely work factors -----------------------
Mostly work factors ------------------------- 2 
Equally balanced between 
work factors and personal matters --------- 3 
Mostly personal matters --------------------- 4 
Entirely personal matters -------------------- 5 

(10) Do you have constriction, tightness or pain in the chest? 

Comments: 

Never ----------------------------------------- 1 
Rather seldom ------------------------------- 2 
Now and then -------------------------------- 3 
Rather often --------------------------------- 4 
Very often ----------------------------------- 5 

( 11 ) Do you have stomach aches? 

Comments: 

Hardly ever ---------------------------------
Rather seldom ------------------------------ 2 
Now and then ------------------------------- 3 
Rather often --------------------------------- 4 
Very often ---------------------------------- 5 

(12) How easy is it for you to fall asleep? 

Very easy -------------------------------------
Rath\,!r easy ---------------------------------- 2 
Neither easy nor hard ----------------------- 3 
Rather hard ---------------------------------- 4 
Very hard ------------------------------------ 5 

Comnlents: ________________________________________________________ __ 





(13) How well do you sleep? 

I don ' t usually wake up in the middle of the night -----------------
I wake up once at night ---------------------------------------------- 2 
I wake up 2-3 times at night ------------------------------------------- 3 
I wake up 3-4 times at night ------------------------------------------- 4 
I sleep fitfully ------------------------------------------------------------ 5 

Comments: 

(14) How satisfied are you with your present work? 

Comments: 

Very satisfied -------------------------------
Rather satisfied ------------------------------- 2 
Neither satisfied or dissatisfied ------------- 3 
Rather dissatisfied -------------------------- 4 
Very dissatisfied ----------------------------- 5 

----------------------------------------------------

(15) How satisfied are you with your present lifeo 

Comments: 

Mental Resources 

Very satisfied -----------------------------
Rather satisfied -----------------------------
Neither satisfied or dissatisfied -----------

2 

Rather dissatisfied ------------------------- 4 
Very dissatisfied --------------------------- 5 

(16) Have you been active and energetic latelyO 

Comments: 

Constantly ----------------------------------- I 
Rather often --------------------------------- 2 
Now and then ------------------------------- 3 
Rather seldom -------------------------------- 4 
Not at all -------------------------------------- 5 





(17) Do you feel capable and confident? 

Comments: 

Constantly --------- --------------------------
Rather often ---------------------------------- 2 
N ow and then -------------------------------- 3 
Rather seldom ------------------------------- 4 
Not at all ------------------------------------ 5 

(18) Do you think you have done your daily chores/tasks well lately? 

Comments: 

Const ant ly -----------------------------------
Rather often ---------------------------------- 2 
Now and then -------------------------------- 3 
Rather seldom ------------------------------- 4 
Not at all ------------------------------------ 5 

(19) At work, can you influence matters concerning you? 

Comments: 

Very much ----------------------------------- I 
Rather much --------------------------------- 2 
To some extent ------------------------------ 3 
Very little ------------------------------------ 4 
Not at all -------------------------------------- 5 

(20) In your close circle of friends, is there someone you can openly discuss personal matters 
and problems with? 

'{es -------------------------------------------
Can't say ---------------------- -------------- 2 

No -;------------------------------------------ 3 

Comments: 





(21) Does your superior provide help and support when needed? 

Comments: 

No superior/not applicable ------------------ 0 
Constantly ------------------------------------
Often ----------------------------------------- 2 
Now and then ------------------------------- 3 
Seldom --------------------------------------- 4 
Never ----------------------------------------- 5 

(22) How do colleagues get along at your workplace? 

Comments: 

No colleagues/not applicable --------------- 0 
Very well ------------------------------------ 1 
Reasonably well ----------------------------- 2 
Neither well nor badly ---------------------- 3 
There are some problems ------------------ 4 
Badly (tension, quarrelsome etc) --------- 5 

(23) Do colleagues support each other? 

Comments: 

No colleagues/not applicable --------------- 0 
Never ----------------------------------------
Seldom --------------------------------------- 2 
Now and then ------------------------------- 3 
Often ------------------------------------------ 4 
Constantly ------------------------------------ 5 





Work Demands 

(24) Can you use your knowledge and skills in your work? 

Very much ------------------------------------ 1 
Much ------------------------------------------ 2 
To some extent ------------------------------ 3 
Little ------------------------------------------ 4 
Very little ------------------------------------- 5 

Comments: 

(25) How monotonous or varied is your work? 

Comments: 

Very varied -----------------------------------
Varied ---------------------------------------- 2 
Neither varied nor monotonous ------------ 3 
Monotonous --------------------------------- 4 
Very monotonous --------------------------- 5 

(26) Does your work require thinking and weighing altematiyes? 

Very much ----------------------------------
Much --------------------------------------- 2 
To some extent ----------------------------- 3 
Little ------------------------------------------ 4 
Very little ----------------------------------- 5 

Comments: 

(27) Does your work require you to be mentally alert? 

Never ----------------------------------------
Seldqm --------------------------------------- 2 
Now and then -------------------------------- 3 
Often ----------------------------------------- 4 
Constantly ------------------------------------ 5 

Comments: 



-------------------------~ 



Ouantitative Overload and Distribution of Work 

(28) Do you have to neglect some tasks because: 

(A) You have too much to do? Never --------------------------------- 1 
Seldom ------------------------------- 2 
Sometimes --------------------------- 3 
Often --------------------------------- 4 
Constantly --------------------------- 5 

(B) You have too little time to do it in? Never ---------------------------------
Seldom ------------------------------- 2 
Sometimes --------------------------- 3 
Often --------------------------------- 4 
Constantly -------------------------- 5 

(C) Too few staff members? Never ---------------------------------
Seldom ------------------------------- 2 
Sometimes --------------------------- 3 
Often -------------------------------- 4 
Constantly -------------------------- 5 

Comments: 

(29) At work, are you able to take breaks or rest for a moment? 

Comments: 

As much as needed --------------------------
Almost as much as needed ------------------ 2 
Neither enough or too little ----------------- 3 
Rather too little ------------------------------- 4 
Far too little ----------------------------------- 5 

(30) Is the distribution of work fair at your work unit? 

Very fair --------------------------------------
Fair -------------------------------------------- 2 
Can't. say ------------------------------------- 3 
Unfair ----------------------------------------- 4 
Very unfair ----------------------------------- 5 

Comments: 





(31) Are the demands of your work unrealistic/excessive? 

Never ---------- -------------------------------
Seldom --------------------------------------- 2 
Now and then -------------------------------- 3 
Often ------------------------------------------ 4 
Constantly ------------------------------------ 5 

Comments: 

(32) Does your work involve tasks for which you have too little training or instruction? 

Not at all ------------------------------------- 1 
A little --------------------------------------- 2 
To some extent ------------------------------ 3 
Much ------------------------------------------ 4 
Very much ------------------------------------ 5 

Comments : 

Esteem 

(33) (A) D o your colleagues appreciate your work? 

Very much -----------------------------------
Rather much --------------------------------- 2 
It varies -------------------------------------- 3 
A little ---------------------------------------- 4 
Not at all ------------------------------------- 5 

(B) Does the prisoner population appreciate your work? 

Not applicable ------------------------------- 0 
Very much -----------------------------------
Rather much --------------------------------- 2 
It varies -------------------------------------- 3 
A little --------------------------------------- 4 
Not at all 5 

Comments: 





(34) Do you consider your work: 

(A) Important? Very important ------------------------------ 1 
Rather important ---------------------------- 2 
Hard to say ---------------------------------- 3 
Not very important ------------------------- 4 
Not at all important --------------------------- 5 

(B) Meaningful? Very meaningful ----------------------------- 1 
Rather meaningful --------------------------- 2 
Hard to say ----------------------------------- 3 
Not very meaningful ------------------------- 4 
Not at all meaningful ------------------------- 5 

Comments: ______________________________________________________ _ 

(35) Does your family (companion) consider your work important? 

Comments: 

Supervision 

I have no family (companion) ------------- 0 
Very much ------------------------------------ I 
Rather much ---------------------------------- 2 
To some extent ------------------------------- 3 
A little ----------------------------------------- 4 
Not at all ------------------------------------ 5 

(36) How does your immediate superior plan and super>ise the work' 

Comments: 

No superior/not applicable ---------------- 0 
Very well ----------------------------------- I 
Rather well --------------------------------- 2 
Neither well nor badly ---------------------- 3 
Badly ---------------------------------------- 4 
Very badly ----------------------------------- 5 





(37) How does your superior treat workers? 

Comments: 

No superior/not applicable ----------------- 0 
Very fairly ----------------------------------- I 
Fairly ----------------------------------------- 2 
Hard to say --------------------------------- 3 
Unfairly -------------------------------------- 4 
Very unfairly --------------------------------- 5 

(38) How does your superior control your work? 

Choose ollly olle alternative 

No su peri or/no t ap p Ii cab I e ------------------------- ------- ----------------------------- 0 
Doesn't intervene in my work even when there would be reason to -------------

Intervenes when there's reason to ----------------------------------------------------- 2 
I nt ervenes too mu ch ------------------------------------------ ------------ --------------- 3 
My superior intervenes in my work in a way that is illogical ------------------------ -1 

Comments: 

(39) Does your superior take your views into account in matters concerning your work" 

Comments: 

No superior/not applicable ----------------- 0 
Almost always ------------------------------
Often ------------------------------------------ 2 
Sometimes ------------------------------------ 3 
Seldom ---------------------------------------- 4 
Not at all ------------------------------------- 5 





Clarity of the Work Role 

(40) Are you given sufficiently clear instructions/guidelines for your work? 

Comments: 

Always when needed ------------------------ 1 
I n general, yes -------------------------------- 2 
Now and then -------------------------------- 3 
Usually not ----------------------------------- 4 
Never ----------------------------------------- 5 

(41) Have you been told what you are responsible for in your work~ 

Comments: 

Very well -------------------------------------
Rather well ---------------------------------- 2 
More or less --------------------------------- 3 
Rather poorly ------------------------------- 4 
Very poorly --------------------------------- 5 

(42) Do your superiors and workmates give you contradictory orders or instructions~ 

No superior/not applicable ------------------ 0 
Never ------------------------------------------ I 
Seldom ---------------------------------------- 2 
Now and then -------------------------------- 3 
Often ------------------------------------------ 4 
Constantly ----------------------------------- 5 

Comments: 





Responsibility (Hazards) 

(43) Does your work involve the risk that you might cause someone else to have an accident? 

Conunents: 

Never ----------------------------------------- 1 
Seldom -------------------------------------- 2 
N ow and then ------------------------------ 3 
Often ----------------------------------------- 4 
Very often ----------------------------------- 5 

(44) Does your work involve the risk that you might hurt yourself' 

Never ----------------------------------------
Seldom ------------------------------------- 2 
Now and then ----------------------------- 3 
Rather often -------------------------------- 4 
Very often --------------------------------- 5 

Comments: 

Isolation 

(45) Does your work cut you off from others? 

Comments: 

No ------------------------------------------
Seldom -------------------------- ------------ 2 
Now and then ------------------------------ 3 
Often ---------------------------------------- 4 
Constantly --------------------------------- 5 





(46) Outing the work day, can you talk with your colleagues if you want to? 

Whenever I want -------------------------- 1 
()ften ---------------------------------------- 2 
Now and then ------------------------------ 3 
Seldom --------------------------------------- 4 
Hardly ever ------------------------------- 5 

Comments: ____________________________________________________ ___ 

Comfort 

(47) Do you think your work environment is pleasant? 

Comments: 

Communication 

Very pleasant ------------------------------
Pleasant -------------------------------------- 2 
Neither pleasant nor unpleasant ------------ 3 
Unpleasant ---------------------------------- 4 
Very unpleasant ---------------------------- 5 

(48) In general how would you rate the commu ni :ation within the \\ orkplace? 

Comments: 

Very good ----------------------------------
Good ----------------------------------------- 2 
()kay ---------------------------------------- 3 
Poor ----------------------------------------- 4 
Very poor ----------------------------------- 5 
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(51) Which of the following do you currently use to relieve stress? 
YOII may circle more than one response. 

Smoking ---------------------------------------------------------------- 1 
Exercise ------------------------------------------------------------------ 2 
Drinking alco ho I -------------------------------------------------------- 3 
Eating -------------------------------------------------------------------- 4 
Counselling (e.g. GP, Clergyman, outside agency) ----------------- 5 
Care team ---------------------------------------------------------------- 6 
Relaxation --------------------------------------------------------------- 7 
Annual I eave ------------------------------------------------------------ 8 
Take sick leave --------------------------------------------------------- 9 
Discussion with family/friends ---------------------------------------- 10 
Other (please specify) ------------------------------------------------- 11 
Nothing ----------------------------------------------------------------- 12 

Which is the most important method to you? 

(52) Would you like help from within the prison service regarding any of the following1 

YOII may circle more than one response. 

Taking more exercise ------------------------------------------------
Keeping to a healthy diet ---------------------------------------------- 2 
Relieving stress/helping you to relax --------------------------------- 3 
Smoking cessation counselling ---------------------------------------- 4 
Confidential telephone helpline for staff ----------------------------- 5 
Anything else? Please specify --------------------------------------- 6 
"i ot hin g -- ------------------------------------------------- --------- ------ 7 

Comments ________________________________________________________ ___ 

(53) Would you be interested in using confidential personal counselling facility 

(A) Within the prison 

(B) Outwith the prison 

Comments: 

Yes --------------------------
No --------------------------- 2 

Yes -------------------------- 1 
No --------------------------- 2 





If you have any further comments please add them in the space below. 

Thank you/or taking the time to fill in this questionnaire. 

Now please seal it in the envelope provided and hand it to your 
line manager. 





(46) During the work day, can you talk with your colleagues if you want to? 

Whenever I want -------------------------- I 
Often ----------------------------------------- 2 
Now and then ------------------------------ 3 
Seldom --------------------------------------- 4 
Hardly ever -------------------------------- 5 

Comments: 

Comfort 

(47) Do you think your work environment is pleasant? 

Comments: 

Communication 

Very pleasant -------------------------------- 1 
Pleasant ------------------------------------- 2 
Neither pleasant nor unpleasant ------------ 3 
Unpleasant ---------------------------------- 4 
Very unpleasant ----------------------------- 5 

(48) In general how would you rate the communi~ation within the workplace" 

Comments: 

Very good ----------------------------------
Good ----------------------------------------- 2 
Okay ----------------------------------------- 3 
Poor ----------------------------------------- 4 
Very poor ------------------------------------ 5 




