


CHAIRMAN'S FOREWORD TO THE ANNUAL REPORT 

I wrote in my foreword last year that I felt that the 
times ahead would be both exciting and challenging. 

These thoughts have subsequently been 
confi rmed with many major initiatives continuing in 
Glasgow. 

In the field of strategic reviews the two relating to 
Mental Health have been completed and several 
others are now well under way. 

Screening programmes to prevent illness and to 
detect early signs of disease are being actively 
pursued and the first centre for routine breast 
screening in Scotland was opened by the Board at the 
end of May. 

The Board has invited competitive tenders for the 
provision of catering and cleaning services in some of 
its hospitals and other premises and is continuing to 
implement and pursue measures to ensure that it 
provides services in a cost efficient way and 
maximises the proportion of its annual expenditure 

spent on direct patient care. 
The Board has also taken advantage of the Government's proposals 

for a "Waiting List Initiative" to reduce hospital and out-patient waiting 
lists and times. 

The Board's financial position is sounder. Our efficiency 
programmes have saved money which has allowed the Board to employ 
more nurses and pursue much needed developments in the fields of 
mental handicap and mental health. 

Our new management structure is settling down well and although 
the substructures are not fully established, we have recruited much new 
talent during the year. 

There have been two important developments during the past year 
to which I should like to refer. 

The first is the nomination of the City of Glasgow by the World Health 
Organisation as a member of the "Healthy Cities Project" . This has 
resulted in the setting up of a group representing Glasgow District 
Council, Strathclyde Regional Council, voluntary organisations, the two 
universities and our Board to devise combined initiatives to promote the 
healthy city of Glasgow. I had much pleasure in accepting the 
Chairmanship of this group. 

The second was the establishment of a Joint Planning Forum, again 
consisting of Glasgow District Council, Strathclyde Regional Council, 
voluntary organisations and the Board, in order to co-ordinate the work 
of these organisations and ourselves. The aim is to promote 
collaboration between the bodies to provide care in the community and 
improved environmental conditions. 

I also have the honour to Chair this Forum. 
I should like to congratulate the Local Health Councils in Glasgow for 

the work that they continue to do on behalf of patients and relatives in 
their respective areas. 

Finally my thanks also go to the Board's Glasgow Garden Festival 
Committee for its efforts in organising our three fitness testing and 
assessment marquees at that Festival which have proved to be very 
successful and popular with the general public. 

As far as our work as a Board is concerned the year ahead promises 
no relaxation in our efforts. 

However, when I recall the commitment and hard work wh ich I meet 
at all levels within our organisation and the support which I receive from 
a dedicated team of Board members, I am confident that we shall meet 
the challenges of the coming year. 

THOMAS J. THOMSON CHAIRMAN 






























































