










Introduction 
The Sandyford Initiative provides a progressive model bringing together a variety of health 
services in one building under one ethos, developing a health care service which links to and is 
shaped by the social determinants of health. 

Sandyford operates at many levels. Firstly and most obviously, it is compromised of and involves a variety of 
physical spaces and locations. Sandyford operates in a number of settings, primarily at Sandyford Place in 
Glasgow's city centre , as well as in a wide range of other community sites in the city. Secondly, it provides a 
variety of services which are evolving a new model of sexual , reproductive and emotional health care 
alongside other forms of advice and support. Thirdly, it has a city-wide role bringing together a community 
and access agenda which reaches out to people, many from some of the most deprived areas of Glasgow. 
Fourthly, Sandyford is an idea, developing a new model of health which has a wider relevance to 
practitioners, the policy community and professionals in Scotland, the UK and internationally. 

This report attempts to tell the story of the Sandyford Initiative, how it was brought together, the ideas it drew 
from , what it has achieved, and what lessons this has for the Sandyford , health services and wider policy. 
Sandyford was brought together in practice in 2001 by Greater Glasgow NHS Board which recognised the 
potential of bringing together a range of services who all shared common characteristics in providing sexual 
health services and agreed to put the appropriate funding , resources and skills behind the proposal. The 
aim was to develop a pioneering new project integrating services to deliver a pioneering and path-breaking 
project informed by a public health agenda. 

This report has been commissioned by Greater Glasgow NHS Board , to wider publicise and disseminate the 
experience of Sandyford. The Health Board recognised many years ago the need to tackle Glasgow's stark 
health record in a variety of innovative ways, and came together with Glasgow City Council to support and 
give backing to the idea of the Sandyford. 

The process of writing this report has seen a number of stages. Firstly, a number of the key personnel in the 
Sandyford and in the Board have been interviewed for background information . Secondly, a range of Board 
commissioned documents and reviews were read to assess the on-going development and audit of the 
project. Thirdly, wider policy discussion was examined at a Glasgow, Scottish Executive and UK Government 
level linking into the increased profile given to tackling health inequalities and developing a social model 
of health . 

The Sandyford Initiative is a pioneering project and one that has broken new ground - in Scotland, the UK 
and internationally. It has brought a range of services and specialisms together::; Family Planning, Genito 
Urinary Medicine and the Centre for Women 's Health, along with the Steve Retson Project ::; which is 
unparalleled anywhere else in the UK or further afield. In this there are no precedents or guidelines 
available. Innovative services like The Place (for young people) have developed as a direct result of 
developing the Sandyford and now provide services in a number of community locations. 

Sandyford of course is not an abstract idea, but a living one. It is made up of the ideas, work, commitment 
and enthusiasm of staff across numerous professions and work groups in differing roles and grades, the 
people who come and visit it every day and use its resources and services, and the other services and 
agencies for which Sandyford is a point of reference or advice for their own work, and the agencies who 
commission and fund it. The ideals, vision and commitment that can be found in the work of Sandyford has 
created a model which has wider application for health and other public services, creating a service that is 
informed by the needs and concerns of service users, and which feels like a welcoming, lively, affirming 
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